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Ek pépoug Tou AlotknTikoU ZupBouliou Tou Opyaviopou MoAltioTikn Mpwtelouoa TG
Eupwrmg Aepeodg 2030 - Yroyndla MOAN, KataBEToue Tov TAPOVTA ATIOAOYIOUO e
aiobnua eubuvng, unepndavelag kat Bablag evyvwpoolvng.

Oa BéAaue MPWTIOTWGS va euxaploTnooupe Bepud Toug Anudapxoug Kal Ta AnPoTIKA
ZUMBOUALa Yla TNV eTIAOYN TOUG va epmioteuBolyv Tov Opyaviopd o€ auThi TN ONPAvTIKA
amooTOAT, KABWG Kal yla Tn cuvexn Kal OUCLaoTLK) OTHPLEN Toug oe OAN TN dldpKela TNG
TPlETOUG pag opeiag. H epruotoolvn Kal n cuvepyaoia Toug arnoTéAecav otabepod BeUEALO

yla KdBe pag Brua.

e auTtn TN dtadpopn, AelToupynoape Pe aroAutn MpoonAwon oTig aieg rmou o
eupwraikog Beopog ™G MoAtTioTikng MpwTelUouoag Tng Eupwmmg npeoBelel: dladavela,
Aoyodoaia, cuunepiAnyn, cuvepyaoia Kal eupwWTAIKOG MPocavaToAlonog. H xpnoth Kat
OUVETY] OIKOVOUIKN dlaxeiplon Twv nopwyv, n diaddvela oTic dladikaoieg kat n ureUBuvn
a&lormoinon kabe dnuodolag Kal IBLWTIKNAG OTNPIENG arMoTEAECAV AdIATIPAYUATEUTESG APXEQ
NG Aeltoupylag pag.

MapoAo ou 1 dladpopn autn dev KaTtéAn&e oTnV KATAKTNON TOU TiTAOU, utMpPE&e Pia
e€alPETIKA YOVIUN Kal SNUIOUPYIKA TIopEla yia TNV MOALTIOTIKA avartuén g Aspeoou. MNa
PWTN $opd, O TIOAITIONOG TEONKE OTO EMIKEVTPO OTPATNYIKDV OXESIATUWY, dNUOCILV
oulntnoewv, dlaBouleloewV Kal CUANOYLIK®OV dpdocewV, avadelkvUovTag Tn dUVALLKY ToU
WG KATAAUTN KOWVWVIKAG CUVOXNG Kal BLWOIUNG avArTuEng.

H Agpeoog eival pia {wvtavn Kal duvapikn ToAn, Tou avarrUooeTal UE YPYOPOUQ
pPUBUOUC — OXL MAVTOTE e TPOTIO dikalo Kal LoOPPOTIO Yia OAOUG. AGOUYKPAOTNKAUE UE
TPOCOXN TIG TIPOKANOELG KAl Ta {NTHHATA TIOU AVTIMETWTICOUV N TIOAN, Ol KATOLKOL Kal Ol
dnuioupyol TG Kal kataypayaue tTnv lotopia Toug oto Understory. Méoa amnd Tov dakeAo
Alekdiknong mpoTteivaue Kat avadeiEape TPOTOUG, HOVTEAA Kal IOEEG YIA TO WG UTopoUuE
va unepBoUe TIG SUOKOAIEG, va YEPUPDOOUE TA XAOUATA KAl va evooule Eava Ta
JlaPOPETIKA KOUPATIA TNG TIOANG O€ £€VA CUVEKTIKO KAl OUUMEPIANTITIKO GUVOAO.

Eipaote 1B3laitepa nmepndavol yia 1o £py0o ToU ETUTEAECTNKE KAl Yl Tr) ouvepyaoia pag
HE EUTIVEUOHMEVOUG Kal TAAAVTOUX0UG ouvepYATES, KAAAITEXVES, OpYAVIOHOUG Kal TIOA(TEG,
TIOU OUVERAAAV OUCLAOTIKA 0T dlapopdwon Twv MPOoTAce®V Hag. H cUANOYIKN auTn
eunelpia anoteAel MTOAUTIUN TIAPAKATABNKN Yia TO HEAAOV TNG TIOANG HAG.

‘Oca avarrixtnkav Katd T SIApKELd AUTOV TWV TPLWV XpOVwV — oL 1déeg, Ta dikTua
ouvepyaoiag, ol oTPATNYIKEG KATEUBUVOEIS KAL 1] EVEPYOTIOINON TNG KOWVWVIAG TwV TIOAITMOV
— uropoUv Kal opeilouv va a&loroinbouv. ArtoteAoUV pla oTEpen BAon yla uia
MaKpOTIPOBeoUN avarrtu&lakn Mopeia e EMKEVTPO TOV MOAITIONO, IKAVY) va eVIoXUOEL TN
ouvoxN, TN dNULIOUPYLIKOTNTA Kal TN BLWOLUN TIPOOTITIKA TNG Agpeoou.

Ap. Avdpéag Mittag
Mpoedpog A.Z. Opyaviopou
MoAttioTikn MpwTteUouoa TG Eupwrmg Agpuecdg 2030 - Yrioyndla MoOAn
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H napolUoa £€kBeon oklaypadei Tnv mopeia Tou Opyaviopou Aepeadg 2030 otn
dlekdiknon Tou TitAou NG MoAltioTikng MpwTtelouoag Tng Eupwrmg (MMTE) 2030 yia
Aepeo6, mapabeTovtag otolxeia, dladikaoieg kKal anmopAcelg Mou dlapdpPwaoav auTr ™
dladpoun. To meplexOUeEVO TNG ATIOTUTIWVEL TOGO TNV OPYAVWTIKY Kal SLOIKNTLKY €EEALEN TOU
OpyaviopoU Aepeca6g 2030 600 Kal TOV TIPOYPAUMATIONO, TIG OPACELS, TIG CUVEPYAOIEG, TN
OUMMETOXLKY heBodoAoyia Kal TNV olkovoulkn dlaxeipion mou otnpt&av tnv uroYndlotnTa.

H ékBeon dev Aeltoupyel HOVO wg epyaAeio amoAoylopou Tng neptodou 2023-2025,
aAAd Kal wg TeKUNpiwon piag diadikaoiag mou evepyormoinoe dikTua, KovoTNTEG, BeOUOUG
Kal emayyeApatieg, cUUBAAAOVTAG OUCLACTIKA 0T SLAPOPDWON HIAG TILO CUYKPOTNHEVNG
TIOALTIOTIKAG OTPATNYLKNG Yla TNV TOAN. OL eunelpieg, Ta dedopéva Kal Ta epyaleia mou
avarrtuxénkav oto mMaiolo Tng dlekdiknong anoteAoUVv TapaKATAONKN yla To HEAAOV TNG
TIOALTIOTIKAG dpaoTnPLOTNTAG KAl avartuéng g AsueooU, aveEapTNTwg TNG TEAIKNG
¢KBaong Tou dlaywviouou.

H doun tg ékBeong akohouBel T€ooeplg BaoikoUg d&oveg: Tn dloiknon Kat
0PYAVWTIKNA AELITOUPYIQ, TOV TMPOYPAUUATIONO Kal TNV UAoToinon dpdoewy, Tn dnuloupyia
Kal eEEANIEN TOU pakEANOU BIEKDIKNONG, TOV OIKOVOULKO ATIOAOYIOMO Kal TIG TIPOOTITIKEG Yia
ouvéxela péoa anod cuurepdopata kat dedopéva. Méoa anod autoug Toug aEoveg
ETUXELPEITAL PlA GUVOALKY KAL TEKUNPLWHEVN anoTUNwon Tng nMpoonddelag, pe Eudaon on
dlagpavela, TN CUMUETOXIKOTNTA KAl TN OTPATNYIKI CUVETIELA.

EAeava AAeEavdpou
KaAAltexvikn AleuBuvtpla Opyaviopou
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OPIrANIZMOZ

11 2Y2TAZH OPT'ANIZMOY

H etaipeia “Opyavioudg MoArtiotikn Mpwtelouoa tng Eupwmmg Aepuecog 2030
Alpted” dnuioupyndnke anod to Afuo AspeocoU pe andodpaon Tou AnuoTikoU ZupBouliou Tou
otnv Zuvedpiaon 155 nuepounviag 17/11/2022. Zuotdbnke oTig 12 lavouapiou 2023 wg
IBIWTIKA ETAIPEIA MTEPIOPICHEVNG UOUVNG, HE eYYUNON XWPIC HETOXIKO KedAAalo, cUudwva
ME TIG TiPOvoleg Tou Tepi ETalpei@v Nopou, Ked. 113, pe povadiko pEAog Tov ARpo Aspeool
(“Opyaviouog Aepeadg 2030” 1) “Opyaviopog”). To povadikd pelog tou Opyaviopou (ANuog
AepeooU) eival kat o eyyunTting Tou OpyaviopoU, Tou ival pn KepdooKOTIKOG, Yla TI0od TIoU
dev Ba unepPBaivel To €1,000,000 (éva ekATOUUUPLO EUPW).

Katd Tnv mpwtn Atutm ouvedpilaon Twv MPoTabévTwy HeA®V Tou ALOIKNTIKOU
ZUupBouAiou Tou OpyaviopoU oTig 16 AskeuBpiou 2022, avayvmwoTnke Kal eyKpiBnke 1o
I5puTikO ‘Eyypado kal Kataotatiké Tou Opyaviopou, Kal arnopaciotnke OTiwg o€ OAEG TIG
ouvedpldoelg Tou Ba mpookaAouUvTal yia va rapakdBovtal o Anpapxog Aepeoou, KaBwg Kat
ol ANPOTIKOG MpappaTéag, AnNPoTIKOG Mnxavikog kal EcwTteplk6g EAEYKTAG TOU Afjou
AepeooU xwpig dikaiwpa yneou.

H éykplon Tng oloTaong TG etalpeiag anod tov 'Edopo ETalpelwv pe Ekdoon
TILIOTOTIOINTIKWYV OAOKANPpWONKe oTIg 12 lavouapiou 2023.

Katd tnv nepiodo uroPnototntag xpnoigoroindnke 1o “Yrnoynela NMoAn” cuvodeuTika
pe To 6voua tou Opyaviouou yia okomoUg erikolvwviag kat ota eEuAAa TwV PaKEAWV
dlekdiknong 6nwg amnalteital and tnv Eupwnaikn Erutporm.

1.2 ANMOZTOAH - ZTOXOI

>Komog (dpuong Tou Opyaviopou Aepecog 2030 fTav va oxedidosl, opyavwoel Kal
diaxeipioTei TRV Mpoondbeia diskdiknong Tou TiTAou Tng MoAiTioTiKAG NMpwTeUouoag TnG
Eupwrng (MNTE) yia To 2030, yia Tnv OAN Tng Aepeool, wg ave&aptntog Opyaviouog, Kal
OTn OUVEXELQ 0 OXeDLAOUOG, 1 UAoToinon Kat n dlaxeiplon Tou €pyou Tou eEumtakoUel N
avaAnym tou TitAou anoéd tnv noAn ™g Aepecodu.

MpwTtapxlkdg otox0g Tou OpyaviopoU Agpecog 2030 ftav n dnuloupyia Twv
mpoUmoBEcewy yla TNV avartu&n Tou PakEAou AlEKDIKNONG, KAl 08 GUVEXELA N AVATTTUEN Kal
uAotoinon MOAITIOTIKWV dpdoswv, OTIwG auTES Ba mepthapBavovTtal oto PAKeAO TNG
AepeooU 2030, ol TPOVOLEC TOU OTI0(0U NTAV OECUEUTIKEG.

ErurAéov o Opyaviopog eixe wg otoxo TNV nmpowdnon g eupltepng dlAocodiag Tou
BeopoU g MMNTE divovtag éudaon oTnv EUMAOKN TwV MOAIT®V 0TO BE0UO, TNV PowOnaon
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NG eupwraikng dldotaong, otn dnuioupyia Kat avarruén asipopwV MOAITIOTIKOV OECUMV
Kal oTnv eualobntoroinon og B€uata MOALTIOHOU.

1.3 AIOIKHTIKO ZYMBOYAIO

O Opyaviouog Agpeoog 2030 dioikeital arnd 1o AlolknTiKO ZUBoUALo, TO oToio
aroteAeito anod evvea (9) uEAN Kal To oroio dlopiotnke otnv Zuvedpiaon 155 nuepounviag
17/11/2022 an6 1o AnuoTikd ZupBoUALlo Tou Afpou AepeooU. MapatiBevTal o KATw Ta
evvea HEAN Tou dlopioTnkav apxikd, kKabwg kat Ta PEAN ou dlopioTnkav oTn ouVEXEL OE
avarm\npwon Twv Kevov BEcewV TIou TpoEkuPav arnod TIG rmapaltnoelg dUo peAwv Tov loUAlo
Tou 2023.

1. Ap. Avdpéag Mittag _Mpdedpog kat MéNog TnNG EkTeAeoTikng Erutpormg
2. lewpyla NTtéToep _ AvTinpoedpog kalt MéAog Tng EkteAeoTikng Emutpormg
3. Nikog Kuplakidng _ MéAog kalt Mélog Tng EKTeAeoTIKNG ETUTPOT™MQ

4. Ap. Avtiyovn Kwpodikn _ MéAog

5. MixaAng MNarnaeuayopou _ MéAog

6. Ap. BaoiAng MpwTtomnandg _ MéAog

7. Ap. Nikog ZaurmoyAou _ MéAog

8. AvBn Ocoxdpouc _ MéAlog (mapaltnénke otig 12/7/2023)

9. TaooUAa M'ewpyiou Xatdnttodn _ MéAog (MapalttBnke otig 12/7/2023)
10. MapkéAAa Mevoikou _ MéAog (dlopiotnke oTig 13/9/2023)

11. Ap. Nikn NanadomouAou-MNand _ MéAog (dlopiotnke otig 13/9/2023)

Ta géAN Tou AlolknTikoU ZupBouliou mpdéodepav TIG uTMpPEeTieg Toug dveu aroAaBwv.
Mpaupatéag Tou Opyaviopou dlopioTnke 0 koG Xpiotog MeAidng.

1.4 2YNEAPIAZEIZ

O Opyaviouédg Aepeodg 2030 npaypatoroinoe cuvolikad 37 ouvedpidocsic HeTa&u 16
Ackepppiou 2022 kai 18 MapTiou 2026. ¢ K4Be ouvedpiaon kataypdpovTav MPAKTIKA Ta
omoia eykpivovtav amnod to AZ Kal urtoypdadovtav anod tov Mpodedpo kal Mpappatéa Tou
Opyavioupou. Zapwuéva avtiypada TwV EMKUPWHEVWV TIPAKTIKWV ATIOCTEAAOVTAV KAl OTOV
Anpo Agpeocol. O okomog Tou AlolknTikoU ZupBouAiou nTav, pE€oa ano TIg ouvedplaoelg, va
Xapalel TOAITIKEG Kal dladlkaoieg, va eykpivel aropdoelg, va divel KaTeUBUVTNPLES
YPAUMEG Yla TNV dleKMepaiwon Tou €pyou, KAl va eMOTITeEUEL TNV YEVIKN eUpuBun Aettoupyia
Tou OpyaviopoU péow tg Alelbuvong.
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1.5 AIAXEIPIZH

Baolkog o16x0g Tou OpyaviopoU utmpé&e anod tnv apxn 0 £€yKalpog MPoYPANUATIONOG,
n dnuioupyia 0dikoU XApTn yia To £pyo Kal n eEacpdAion Twv avaykaiwv nopwv
(avBpwrivwy, UALKGOV Kal OLKOVOULK®V) Yia TNV Aettoupyia Tou. Eniong, o Opyaviouog
AelToUpynoe HEow TNG dnuloupyiag opyavoypapdtwy avdloya pe v KdBe paon mou
opiZel 0 dlaywVviopog yia v MoAltiotikn MpwTteUouoa g Eupwmmg (MMNTE), Tng
MapaKoAoUBNoNG TwV TPOUTIOAOYION®YV, TWV XPOoVOodLlaypauPdTwV Kal TG THPNong Twv
oxedlaopwv Tou Opyaviopou yia Tnv UAomoinon Toug.

a v opaAn Asttoupyia kat opyavwaon, katd tnv 5n ocuvedpiaon Tou OpyaviopouU (29
MapTtiou 2023) anogpaciotnke 6Twg cuotadei TpipeAng EkTeAeoTiki EmTpomm, yia
ypnyopn Anyn anodpdcswyv 6Tou XpelaldTav Kal yida TAKTIKO GUVTOVIOUO JE TNV
KaAAltexvikn Aleubuvtpla, n omoia anaptilotav anod tov Mpodedpo, Apa A. MNitTa, TNV
AvTinpoedpo, I'. NTéTtoep kal To Mélog, N. Kuplakidn.

MNMAnpogopieg yia TNV olkovouiKn dlaxeipion oto kepdaiato 4.1, oeA.42.

1.6 NMOPEIAZTEAEXQ2H2

H oteAéxwon tou OpyaviopoU e&eAixOnke otadlakd Katda tn dlapKela TG TPLETIAG
2023-2025, og ouvdaptnon He TIG duvatoTNTES TNG SNUOTIKNG XPNMATOdOTNONG KAl TIG
au&avopueveg avaykeg TG dladikaciag diekdiknong.

O Opyaviouog urooTnpixdnke ypapuatelakd, kata mv rnepiodo louliou 2023 péxpl
Ampihiou 2024 amd v Bipiva MNkoUvTa, KaBwg Kal ek vEou amnd tov louvio 2024 £€wg Tov
Maio 2025, anoé tnv ‘EAeva TCwptln, HEOw andomaong anod tov Anuo AsuegooU, pe €EL(6)
wpPEeS NUeEPNCiwg. Metd Tov Mdlo 2025, n cuykekplpévn B€on evtaxbnke otov
npoUrnoAoylopd tou OpyaviopoU, avTavakAwvTag TV avaykn otabeporoinong Kat
evioxuong tng dI0LIKNTIKNG ToU AetToupyiag.

Xpovodiaypaupa oTEAEXWONG HE pNviaia Evraon anacXoAnong

1. In AmpiAiou 2023: KaAAltexvikn AleuBuvTpla - EAedva AAeEAvVOpouU - POOANYN UE TIAN PN
araoxoAnon.

2.1n louviou 2023: ZuvtovioTng KaAAttexvikoU Mpoypdupatog Kat AIKTUwong - Aloundng
KoudTtepog - mpoOoANYN Ue LEPLKN araoxoAnon (45 wpeg unviaing).

2.A. In deBpouapiou 2024: AUENon wpapiou Tou ZuvtovioTh KaAATexVikoU
Mpoypdupatog kat Aiktuwong oe 80 wpeg unviaing e véa ocUuuBaon.

3. 1n louAiou 2024: AloiknTikn Aettoupyog - Ntdpa MiAoBAvoBITS - MpOoANYN Pe TIANPN
araoxoAnon.

2.B. In MapTiou 2025: AUEnon wpapiou Tou ZuvtovioTtn KaAAitexvikoU MNpoypduuatog
Kal Alktuwong oe 100 wpeg unviaing pue véa oluuBaon.
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4.1 Matou 2025: Asttoupy6g Apdoewv Katl KotvwvikAg EUmokAg - MixaAng Kapakatodvng
- MPOOANYN HE TP anaoyXOAnon.

5.1 louviou 2025 kat 9 louAiou 2025: Mpoowptviy KaAuyn Mpappatelak®v Avaykayv - ‘EAeva
Tlwptln - MPOOANYN Ue PePLKY anaoxoAnon (30 wpeg eBdouadlaing).

6. 7 louAiou 2025: Yriootnpl&n Aloiknong kat EYm\okng - Ayyéla lwavvidou - mpoéoAnyn pe
TN PN aracyOAnon.

AkoAouBoUv MAnpogdopieg yia kaBe MpdoANYN:
1. KaAMiTexvikn AiguB0vTpia - EAedva AAeEavdpou

2711 13 lavouapiou 2023 mpoknpuxOnke n B€on KaAAltexvikou/ng Aleubuvtn/iag Heta
anod anodaon Tou AlokNTIKoU ZupBouliou (A.2.) katd Tnv 2n dtutm cuvedpiaon (11
lavouapiou 2023). YroBANOnkav cuvoAo errd (7) atthoelg. Katormyv peAETNg, ertAéxdnkav ot
névte (5) erukpatéoTtepol uroPndlol ol omoiol MPookANBNKav o cuvevTeuE&n didpkelag 30
AETITMV Kal arod Toug omoioug {nTNONKe cUVTOPN Mapouaciaon Tou £€pyou Toug oTnVv AyyALKN
yAwooa. Ot ouvevteUEelg mpaypatoromndnkav otig 14 kat 15 Maptiou 2023. Tnv 8€on
eEaoddaAiioe n EAedva AAeEAvdpou, Pe erionun €vapén epyaciag v In AmnpiAiou 2023 (5n
ouvedpiaon, 29 MapTtiou 2023)

2. >uvTtovioTg KaAAiTexvikoU MpoypappaTtog Kai AIKTUwong - Aloundng Koudptepog

To AlolknTikG ZupBoUAlo (A.Z.), avayvwpilovtag Tnv avaykn tng aueong evioxuong
™G KaAAitexvikng AleuBuvtplacg (K.A.) oto oxedlaoud Tou TPOYPANUATOC Kal oTn dIKTUwon,
{ntoe amnod v K.A. va mpoTteivel Ikava atopa rou Ba priopoloav va epyactolv padi Tng wg
eEwteplkoi ouvepydateg. Kata tnv 6n cuvedpiaon tou A.Z. (28 AnpiAiou 2023), kat uetd anod
OXeTIKN €peuva, N K.A. poTelve Tov Aloundn Koudptepd AOYw, HETAEU AAAWYV, TNG eurelpiag
ToU wq KaAAiTexvikog AleuBuvTng Tou Greater Nicosia, TG uroyn@lotnTag TG AeUKwoiag
yla Tnv Eupwrnaikn MpwteUouoa NeoAaiag tou 2021, kat wg eEwTePlkOG oUVEPYATNG TNG
Eupwraikng Erutpormg (EACEA) 0To XpnUATOdOTIKO TIPOYPAUMA ‘Anuioupyikn Eupwmm’ wg
Eumnelpoyvmpovag Texvov kat MoAttiopoU. To A.Z. evékplve TNV MPOcAnYn Tou opddwva.

Katda tnv 8n ouvedpiaon (8 louviou 2023) erukupwBnke n avaAnyn Kadnkoviwyv ano
ToVv Aloundn Koudtepod yia HEPLKN amtaoXOANON, CUYKEKPLUEVA 45 mpeg unviaiwg, £xovtag
UTIOYM KAl TIG OLKOVOUIKEG duvatdTNnTeS Tou OpyaviopoU yia to 2023.

Katd tnv eTolpacia Twv eolwy mpoUnoAoylopwV Yia Ta £€tn 2024 kat 2025
avtioTolxa, Kal ue BAoN TIG OLKOVOULKEG duvaToTNnTeg Tou OpyaviopoU, TNV ouvexn
a&loAdynon Tou epyod0oTOUNEVOU KAl OE CUVAPTNON KE TIC avaykeg Tng dladikaoiag
dlekdiknong katd v npwtn Kat deUtepn ¢don Tou dlaywviopoU, To wpdplo Tou
SuvTtoviotn KaAAttexvikoU Mpoypdupatog kat AIKTUwong au&nbnke tov deBpoudplo Tou
2024 oe 80 wpeg unviaiwg kat Tov MapTio tou 2025 oe 100 wpeg unviaing.

3. AloiknTik AgiToupyog - NTapa MiloBavopitTg

>11¢ 25 AnpiAiou 2024 mipoknpUXOnkKe n B£on AlolknTtikoU/ng AsttoupyoU PeTA amnod
elonynon g EKTeAeoTIKNG ETUTPOMMG Kal TNV cupdwvia Tou A.X.. YTIoBAOnkav ocuvoAlkd
dekateéooeplg (14) artnoelg. Katéruv peAéng kat katd tv 18n ocuvedpiaon (05 louviou
2024) etuhéxOnKav ol &L (6) eTukpatéoTepol UTIoYPndLoL Ol OTIoioL TIPOOKANBNKaV Og
ouvévTteugn dldpkelag 25 Aetrwv. Ol ouvevteUEelg mpaypatornondnkav otig 12 louviou
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2024. Tnv 6¢on eEaopaAioe n Ntapa MihoBavopLtg, pe erionun évapén epyaciag tnv n
louAiou 2024, kat n orola emukupwOnke otnv 19n cuvedpiaon (17 louliou 2024).

4. AeiToupyog Apaocswv kal Koivwvikng ZuppeToxXnG - MixdAng Kapakarodvng

>11¢ 14 MapTiou 2025 mpoknpuxBnke n 6€on AsttoupyoU Apdoewv Kal KolvwVIKAG
JUMMETOXNG META amd anddaon Tou A.Z. Katd Tnv 24n cuvedpiaon (22 lavouapiou 2025).
YroBANBNKav ouvoAika errd (7) attnoelg. Katormy HeAETNG eTuTpomMG Tou A.Z., eTuAEXBNKavV
ol £€1 (6) eTukpaTEéoTEpPOL UTIOYPNLOL Ol OTIoloL POOKANBNKav og ouvEVTEUEN dldpkelag 25
Aertwv. Ol ouvevTteUEelg paypatonoenkav otig 16 Ampihiou 2025. Tnv B€on eEaodaAioe
o Mixaing Kapakatodvng, pe emionun évapén epyaociag tv n Maiou 2025 (26n
ouvedpliaon, 16 AnpiAiou 2023)

5. Mpoowpivil KaAuyn Fpappateiak®v Avaykwv - ‘EAeva T{wpTln

Katda tnv nepiodo amd 1 louviou éwg 9 louAiou 2025, epyodoTtnnke Bpaxurpdbeoua
‘EAeva TCwpTdn, TPOKEIUEVOU VA KAAUDOE( TO HeTABATIKO dlAaoTnua HETAEU TNG
OAOKANPWONG TNG YPAUMATELAKNG UTIOOTNPLENG TIOU TIapeXOTav anod Tov Ao Kal TNG
avaAnung kabnkovtwyv anod tn véa epyodoTtolpevn, AyyéAa lwavvidou. H ocuvepyaoia autn
dlaopAAloe TN oUVEXELD TNG DIOIKNTIKAG KAl AEITOUPYLKNG UTIooTNPLENG Tou Opyaviouou
KaTtd TNV Kpiolun auth nepiodo.

6. Yrootnpi&n Aloiknong Kai EumAokng - AyyéAa lwavvidou

Katd tnv 27n ouvedpiaon Tou AlolkntikoU SupBouliou (21 Matou 2025), eykpiBnke
onddwva n mpoocAnYn ™G AyyéAag lwavvidou yia Tnv KAAUYN TWV YPAUHATEIAK®YV,
SIOIKNTIK®V Kal AEITOUPYIKWV avaykwv Tou Opyaviopou pe évapén epyaciag otig 07 louAiou
2025. H andégpaon eAneOn Adyw NG oAoKANpwoNng tTng mponyoUuevng KAAUYNG g B£ong
YPAUUATEA HEOW TOU ANHOU, TNG AVAYKNG EVOWHATWONG TNG AElToupYyiag autng otov
npoUroAoylopo Tou OpyaviopoU, KaBwcg Kat TnG dleUpuvong Tou pOAoU eVOYEL TWV
auénuévwy analtnoewyv NG TeAIKNG ¢dong tng diekdiknong.

H Ayyéla lwavvidou, uroyndla mou eixe mpoéodpata neptAndOei otn Alota Twv
ETIKPATECTEPWYV KAl CUMPETAOXEL 0NV dladikaoia cuvevteUEewy yia tn B£€on Asttoupyou
Apaocewv Kal KolvwVIKNG ZUPPETOXNG, KPiBNKe KATAAANAN Yia TNV avaAnymn tTwv
KadBnkovtwv TG YIootnplEng Atoiknong Kat ENM\oKNng, HE YPAPHATEIAKESG AAAA Kal
Mp60o0eTEG APPODIOTNTEG TIOU adopoloav Tn SLOIKNTLKN UTIOOTNPLEN, TIC OpAdES epyaaiag
Kal TI¢ dpAoelg KOIVWVIKNG OUHMHMETOXNG, ME TO OXETIKO KOOTOG va KAAUTITETAL KUPIWG HECW
€EOLKOVOUNOEWV TOU EYKEKPLUEVOU TIPOUTIOAOYIOMOU Yia To 2025.

2026 - MNpwTo Tpipnvo

Katda tnv 35n cuvedpiaon (14 lavouapiou 2026) To ALOIKNTIKO ZUPBOUALO KATOTIV
ouvavtnong tng EkteAeoTikng Emutpormcg pe tov Afpapxo Kal AnpoTikO MpaupaTéa mou
nponynénke otig 9 lavouapiou 2026, anogpacioav 6Twg Kata Tov lavoudaptlo 2026
ouvexloTei n epyodOTNOnN ToUu MPOoWTIKOU Pe TANPELG AaTIOAABEG, EVM TOUG MNVEQ
deBpoudplo kat MapTtio 2026 auTtnh PeTATPATEL O HEPIKN aracOAnon Katd 50%. ATo auTn
N pUBuULoN arodaciotnke va e€alpebei n KaAAitexvikn Aleubuvtpla Tou OpyaviopoU n
omoia £xel Kal TNV euBUvVN TG cUVTAENG TOU MAPOVTOG ATIOAOYIOHOU.
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ZreAéxwon ava ‘ETog
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2250 hrs
1500 hrs
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E. AAeEavdpou [ A. Kouptepodg NT. MiAoBavopBLTg M. Kapakatodvng
B A lwavvisou B E. Twpetth

1.7 2YNEPT AZIE2

EEwTepikn ZUPBOUAEUTIKN YTIOOTNPIEN

Katd tn 2n atumm ouvedpiaon (11 lavouapiou 2023) oulnthOnke n dladikaoia
eEaodaiiong diebvav eEwTepIKWV cUPBOUAwWY Kal anodaciotnke n arnooToAn MPOCKANONG
evolapEpovTog oe dleBveig oelideg OXETIKEG e TOV Beoud NG MoAlTioTikNG MpwTteUouoag
™™g Eupwrmg. Katd v 4n ouvedpiaon (1 Maptiou 2023) Tou AloiknTikoU ZupBouliou, Kal
adou eEeTaocOnKav ol MPookANoelg evdladpépovTtog arnod 3 dlebveig opyaviououg,
anodacioTnke n MPOCANYN TwV SLEBVAOV EUMELPOYVWHOVWY Ot BEPaTa MOAITIOTIK®V
MpwTteuouowv TNG Eupwrmg, Nadja Grizzo, Hanns-Dietrich Schmidt kat Neil Peterson (“P3
Power of 3 Consultancy”), ol omoiol xpnotporoloUv Tnv cuvtopoypadia “P3”. Ot “P3” €xouv
OTO EVEPYNTLKO TOUG ouvepyaoia pe 15 emutuxnuéveg utoyndLoTNTEG yia Tov TiTAo NG
MMTE: Liverpool 2007, RUHR.2010, Nadgog 2017, Plovdiv 2019, Kaunas 2022, Esch-sur-Alzette
2022, Veszprém 2023, Tartu 2024, Boda 2024, Bad Ischl 2024, Nova Gorica/Gorizia 2025,
Oulu 2026, Liepaja 2027, Bourges 2028, Kiruna 2029.

>T1¢ 5 AmpiAiou 2023 urioypddnke oupdwvia arMoKAEIOTIKNG CUVEPYAOIAG HE TOV
Opyaviopo Agpeadg 2030 yia Tnv napoxn CUPBOUAEUTIKWV UTMPECLWV O BEpata
oxedlAOUOU, OTPATNYIKNG Kal AVATTTUENG TNG KEVTPLKNG 1d€ag Kal dakéEAou dlekdiknong.

H ouvepyaoia apopolaoe Tov oxedAOUO TWV dPACEWV KAl EVEPYELMV Kal TNV
opyavwon g dlekdiknong katd v ¢daon npoeruAoyng g MoAlTioTikng Mpwtelouoag TG
Eupwrmg 2030, kat meptAauBave kKaBodnynon otn cuyKpOoTnon ouadag, TNV avarruén,
ouyypaon Kat eTipéAeLd Tou pakeElou diekdiknong (bid book), Tnv mpoeTolpacia yia Tig
TaPoUoIACELG TIPOG TNV KPLTIKNA ETUTPOTT, KABWG KAl TAKTIKEG OUVAVTNOELG e TNV OUAda,
TO0O0 J1adIKTUAKA 600 Kal he dUCLKN Tiapouaia. To cuVOAIKO KOOTOG UEXPL KAl TNV
oAokApwon TG A' paong Tou dlaywviopou yia ta £€tn 2023 kat 2024 aviABe og €25.000
(eikool TEVTE XIANLAdEG eUpw) TIAEOV DITA.

MeTa TV mpokplon Tg AegeooU otnV TEAIKN Ao Tou dlaywviopou Kal Tnv
a&loAOY”NON TNG ouvepPyaoiag pe Toug dLEBVEIG EUMEIPOYVDUOVEG, UTIOYPAPTNKE VEQ
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oupdwvia pe Toug “P3” pe Tnv €ykplon Tou AlolknTikoU ZupBouAiou otnv 28n cuvedpiaon
(11 louviou 2025). To Toa6 ToU €ixe NdN MpoUToAoyloTel yia To 2025 yia auTEQ TIG UTMPETIEG
ntav éva KovoUAL UPoug €30,000 (tplavta XIAladeg eupw) TAEov OIA TO oroio Kal
OUPGWVNONKE Yyia okoToUG oUVEXLIONG TNG ouvepyaoiag. H TeAlkn ¢don nepAdupBave
KaBodnynon otnv avarrtuén, cuyypaoen Kat eTupéAELd Tou TEAIKOU pakEAoU dlekdiknong,
TNV MPOETOIUACIA Yia TNV €MOKeYN TNG KPLITIKAG eTUTPOTMNG (jury visit) otnv Agueod, v
TEAIKN TIAPOUCiaon MPog TNV KPLTIKA ETUTPOTT, KAB®S KAl TAKTIKEG CUVAVTAOELS Kal
KaBnuepLvn erkolvwvia pe Tnv opada, T6oo dladlKTUaKA 600 Kal e ETIOKEYELG OTN
Nepead.

Zuvepyaoia pe To TexvoAoyiko MavemoTipio Kunpou

ATO Ta apXIKa oTadla TG mpoeTollaciag, avarmruxbnke oTevi ocuvepyaaoia pe 1o
Texvoloyiko Maveruotnuio Kimpou (TEMAK), EekivovTtag arnd 1o Tunua MNoAupéowy Kal
Mpadikwv Texvwy, To ormoio otnplEe TNV avAarruén Tng OTTIKNG TAUTOTNTAG TOU AEPETOQ
2030 (BA. keddAato 2.7.A, oeA.22). To CUYKEKPLIUEVO TUNUA, avEAABE Kal TOV oXeDIAOUO Kal
TNV eTUPEAELD TWV PAKEAWV TIPOETUAOYNG Kal TEALKNG eriAoyn¢ (bid books) kaBwg kat Tov
oxedlAoPO Kal Tapaywyr) MPowONTIKOV AVTIKEIMEVWV KAl AVAUVNOTIKOV.

H cuvepyaoia pe 1o TEMAK, Kal HETA TNV €TUTUXN POKpPLoN TNG Aepeocol KaTd TO
0TAd10 TNG TPOETIAOYNC OTNV TEAIK Ao, eEeAixOnke oc unoypadn Mvnuoviou
Suvepyaoiag avapeoa otoug dUo Opyaviopoug oTig 30 lavouapiou 2025, To oroio
eEaoddAioe POCRaON OTIC EYKATAOTACEIC KAl TNV TEXVOAOYLKN UTIOSOUN TOU
MaveruoTtnuiou, O UTINPEOCIEG TEKUNPIWONG, ETUOTNHOVLKY] YVQOOT], EPEUVNTIKO DUVAULKO,
KaBwg Kal og apelBOUEVN TIPAKTIKN Aoknon ¢oltntwyv. (BA. kepdaAalo 2.7.B, oe).22)

210 M\aiolo auTo, avarruxbnkav cuvepyaoieg ye Tnv Yrmpeoia Znoudwv Kat
do1tnTIkNG Eunuepiag, Tnv Yrmpeoia Erukowvwviag, MApKeTIvyK Kal AleBvav SxEocwy, Tpia
EPEUVNTIKA EPYAOTNPLQ, Kal Tpia akadnuaika tunpata tou Maveruotnuiou. Ol ouvépyeleg
AUTEG eVIioXUOoav OUCLACTIKA TNV ETUOTNUOVIKN TEKUNPIWON, TNV Mapaywyn yvaoong Kal ™
AEeLlTOUpPYIKN UTIoOoTNPLEN Tou OpyaviopoU oTnV opyavwon dpdcewyv Kal ekdNAOOewV, aAAd
KAl 0TO TIEPLEXOPEVO TOU TEAIKOU pakEAoU dlekdIiknong.

Zuvepyaoieg pe Tomkoug EmayyeApaTieg

AOY®W TNG OALYdpLOuNGg opyavmwTikng opddag tou OpyaviopoU, ) OTPATNYIKNA
TPoETOIMAC(aG BaoioTnke og BpaxumpoBeoUeES OUVEPYATiEC HEOW AYOPAG UTNPETIWV UE
ToTukoUg erayyeApatieg. Ol ouvepyaoieg auTég otnplEav Tnv UAOTIOINON ETUUEPOUC
dpdoewv oe KABe 0TAdI0, OTIWG TNV EPAPHOYN CUUHUETOXIKOV HEBODOAOYIWY, TNV
XapToypdopnon Tou MOALTIOTIKOU Tediou, TNV Mapaywyn MEPLEXOUEVOU Kal TNV avarrtuén tou
TIPOYPAUMATOG, KABWC Kal TOV oXedLATUO TWV GaKEAWV OIEKDIKNONG TPOETIAOYNG Kal
TeAIKNG ETIAOYNG.

OL MeplooOTEPEG OUVEPYAODieg MpayuaToromdnkayv e CUPBOAIKEG apolBEQ (apolBEg
XaunAdTepeg amnod Ta emineda TG ayopdg) oe cuvduaouo He adlAokepdn poodopd (pro
bono), avtavakAwvTtag 1600 Toug TepLloplopévoug Tiopoug Tou Opyaviopou 600 Kal To
UPNAOS eninedo dE0UEUONG TNG TOTIKNG TIOAITIOTLKNG KOlvOTNTag 0NV dlekdiknon Tou TiTAou
™G MoAtioTikNG MpwTteUouoag TG Eupmmmg. AuTto dlagaiveTtal OTov aplOud cuVEPYATIOV
MEOW ayopdc UTMPECLMV KAl TO KOOTOG AUTWV AvA £TOG TIOU AKOAOUBE(:
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+ 2023: K6otog: €17,763 - 67 ouvepyaoieg pue 46 enayyeApaTieg MOAITIOMOU Kal
ONUIOUPYIKWV BLOUNXAVIDV.

+ 2024: K6otog: €41,606 - 135 cuvepyaoieg pe 110 enayyeApatieg moAttiopoU Kat
SNULOUPYIKAOV BLOUNXAVIDV.

+ 2025: Kootog: €70,372 - 144 cuvepyaoieq pe 103 emayyeApatieg MoAITIOpoU Kal
ONUIOUPYIKWV BLOUNXAVIDV.

« ZU0volo ota Tpia £Tn: K6oTog: €129,670 - 346 cuvepyaoieg pe 205 emayysApatieg
TIOALTIOMOU Kal SNMUIOUPYLIK®OV BlOUnXaviwy.

B Méoog ‘Opog Kbotoug avd ouvepydtn oe €
€700

€683.00

€525

€350 €386.00 €378.00

€175

€0
2023 - 46 4dtoua 2024 - 110 atopa 2025 - 103 atoua

>T0 lOTOYpPAMA TIapouolaleTal 0 HEGOG OPOG KOOTOUG Yld KABe £€TOG, 0 omoiog
avadelkvUel anod TNV Jla TI¢ CUPBOALKESG apolBEG Kal amd TNV AAAN To eUpog NG
adilokepdoUg NN €BgAOVTIKNG TIPOOPopAg Tou TPoadPEPOnKe oTn dleKdIKNON TOU TITAOU TNG
MoAttiotikng MNpwTtelouoag Tng Eupwmmng.

Avadopa o oNUAVTIKEG OUVEPYAOIEG Kal avaloyia apoifng Kal mpoopopag

Avaloyia pro

p p ‘ / bono kai

ETn - '‘Ovopa - MNedia Zuvepyaoiag apeIBopEvne
epyaaiag

2023 - 2025 - 'Ounpog Mavayidng: Ermukedpaing ZxedlaoTtng OTIIKNAG 30% auelBouevn

TauTtotntag kat dakéAwv Alekdiknong. (BA. kepdaialo 2.7.A, oel.25) 70% pro bono

2024 - 2025 - EAAGSa Euayyélou: Apdoelg MNpoaéyylong, ZUMUETOXIKEG
Awadikaoieg kat ZuvTtovionog Ouddwy Epyaciag, EmuuéAela kat ZuvTovionog
Anpootag Zulntnong “Mug opiletal To MOAITIOTIKO ToTio TNG AeueooU: 70% apelpouevn
adnynuaTa anopdvwaong kKat cupnepiAnyng” (2024), Zupuetoxn otnv Opdda 30% pro bono
Mapouociaong MpoemAoyng, Zuyypadn Kelpévwy yia Toug PakEAoug
Alekdiknong.
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2024 - 2025 - Alapdvtw ZTuAllavou: Aettoupyog Emikolvwviag, Alaxeipion

Méowv Kolvwvikng Alktuwong kal EBdopadlaiou EvnuepwTikoU AgATiou, 75% apelBéuevn
Anuioupyia Meplexopévou, Metappdoelg, Alopbwon Kelpévuv dakEAwv 25% pro bono
Alekdiknong.

2023 - 2025 - Eua Kopan: Apdoelg Mpooéyylong, MpowdnTikég Apacelg,
BonB6¢ Mapaywyng, ZUvToviopog doltntwyv Kal Emaeng pe Tunua Mpadikwv 100% pro bono
kat MoAupéowv (TEMAK), ZUuBoulog MNeplexopévou dakEAwv Alekdiknong

2023 - 2025 - Oe6dwpog Kolpog: Méhog Ouddag Epyaociag ‘Trajectories’,
EmotTnuUoVvIKOG Zuvepydng yia AEloAoynon AroTeAeopatwv Apdoswv
Mpooéyylong, SUVTOVIoPOG dolTnTwV Kal Emagng e Tunua Emikolvwviag kat 20% apelBoOueVN
Aladiktuakwv Xmoudwv (TEMAK), ZUpuBoulog Meplexopévou PakEAWY 80% pro bono
Alekdiknong, Zuupetoyxn otnv Ouada Mapouciaong MNpoemAoyng, ZUPPETOXN
otnv EmniokePn Euneipoyvopovmy.

2023 - 2025 - Mapiva KakouAAn: Apdoelg Mpooéyylong, SUPUETOXIKEG
Aladikaoieg, ZuppeToxn otnv Eniokeyn Eunelpoyvwuovwy, ZUPUETOXH OTIG
Ouddeg Mapouaiaong MpoemuAoyng kat EmAoyng.

60% auelBouevn
40% pro bono

2023 - 2025 - ‘EAeva AyaBokAéoug: Apdaoelg MNpoogyylong, ZUPMUETOXIKEG
Aladikaoieg kal ZuvTtoviopog Ouddwy Epyaociag, Zxedlaouodg kal Ermpélela 60% apelBoéuevn
Apdong ‘Ekel 'EEw Mali’ (BA. kedpdAalo 2.3, oeA.20), ZuppeTtoxn otnv Emiokeyn | 40% pro bono

Eunelpoyvouovay.

2023 - 2024 - EAevn Maotd: ZuppeToXIkEG Aladlkaoieg Kat ZUVTOVIONOG OpdadwV | 70% auelBOPEVN
Epyaoiag. 30% pro bono

2023 - 2025 - Katepiva Kouvtoupldtn: AokoUuevn doltntpla, PoLTnTIKN
Epyaoia kat apyotepa wg anoddoltn ouvepydtng o Yypadlka Kal MoAupéoa -
dwToypddog, Bivteoypadog, Anuioupyia Meplexopévou yia okomoUg
Erukolvwviag kat Mpowblnong.

60% auelouevn

40% xopnynuevn
ané TEMAK

To kedpdAaio 2.4, oeA.20, mapouolalel CUYKEVTPWTIKOUG aplOuoug opddag Kal
OUVEPYATWV OE OXEON UE TOV AVTIKTUTIO CUMHPETOXWV TIOU £iXav EUTAOKN o€ dpATEIS TOU
Opyaviouou.
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NMPOrPAMMATIZMOZ - YAONOIHZH

21 2TOXOI-MNMPOZEITIZH

A.TMpoTepaidTNTEG ava nepiodo

®AZH MPOEMIAOIHS - lavoudplog 2023 - deBpoudaplog 2025

H ¢don mpoemAoyng anotéAeoe 1o BgéAlo TG uroPndLdTNTAC TNG AgpecoU yla Tov
TitAo TG MNoAttioTikNg MpwTteUouoag TG Eupwrmg (MMTE) 2030. O Opyavioudg Aepeodg
2030 eixe wg 0TOXO KAl UAOTIOINOE [Ia EVTATLKY) OTPATNYLKNA TIoU Baciotnke otn
XAPTOYPADNOoN TOU TIOALTIOTIKOU Tediou, TN CUPUETOXIKN dladlkaaoia, Tn dlapopdwon evog
opduatog dppnKTa oUVOEDEPEVOU HE TIG TIPAYHATIKEG AVAYKEG KAl TIPOOTITIKEG TNG TIOANG,
Kal TIG OUVOEDELG e TIG OUYXPOVEG TIPOoKANOoelg TS Eupwmmg.

®AZH EMIAOIHY - MapTiog - AekeuBplog 2025

H ¢pdon ettAoyng erukevTpwONnKe oTnV avarmuén, eppabuvon kat diepuvon g
apXIlKNG POTAoNG, e BAOIKO OTOXO TNV AVATITUEN Tou MPWTOU paKEAOU, OTN BAON TWV
OXOAlwV KAl OUOTACEWV OTNV €KOEON TNG ETUTPOTNG EUTEIPOYVWUOVWY. O Opyaviopog
ETUKEVTPWONKE OTN dlANOPPWON 0aP®V, PEAALIOTIK@OV KAl UAOTIOINCIHWY TPOTACEWY Yld TO
KAAALTEXVIKO TIpOYpaAUpa, dlacpaAifovtag tTnv MANpen avtanokplon ota £EL kKaBoplopeEva
KPLTNPLa TOU dlaywVviopoU Kal TNV ETUXELPNOLAKN wpludTNTA TNG MPOTAONG.

B. ZTpaTtnyikn NMpoogyyion kai ‘Opapa

H mpooKAnon mpog Toug SNUOTEG VA avaoToXaoToUv To HEANOV TNG TMOANG TOUG Kal va
KataBéoouv anoyYelg Kal IOEEC AmMOTEAEDE TOV KEVTPLIKO AEova TwV dpAcEWV TIPOCEYYLONG
(outreach) pe titho «{®avtacou} pia MoAn», pe enikevipo T Aepead Tou péEANovTOoG. OL
dpdoelg MPoCEyyLloNng EYKALVIAOTNKAV HE TO CUYKEKPIPMEVO KAAEDOUA, TO OT0l0 OXL HOVO
EVEPYOTIOINOE TN CUPUETOXN TWV KATOIKWV, aAAG eEeAixOnke Kal o Baclko BepaTikoé agova
TOU KaAALITEXVIKOU TipoypduuaTog (BA. kepdaAato 3.4, oel.29). H mpbdokAnon autn
AeltoUpynoe apevoc WG Uia avolyTh Kal CUUTEPIANTITIKY dladlkacia dlaAdyou Kal
OUAANOYLKOU OpaMaTIONOU Yia eVAAAAKTIKEG TIPOOTTTIKES TNG TIOANG, KAl APETEPOU WG Hia
ouveldnTn MPOKANON enavadopds TG pavtaciag Kal g evepyoU CUMHPETOXNG TWV
TIOALTV.

2,2 >YN-2XEAIAZMOZ - 2YMMETOXIKEZ
AIAAIKAZIE2

H uroynototnTa dlapopdwOnke akoAouBwvTag Hia TPooéyylon arnod KATw Tpog Ta
navw (bottom-up), dtacdpaAifovtag Tn CUMKETOXN TNG TOTUKNG Kolvwviag og 6Aa Ta oTadla.
SUYKEKPLUEVA:
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- ZuvavTtnoeig/ AilaBoulelosig / Epyaotipia Eotiaong: MNpayuatoroénkav 183 dpaocelg
ME opadeg anod O6Aa Ta KOWVWVIKA OTPWHATA, HE TN CUMPETOXN OUVOAIKA 2,491 atOuwV
Tou adlEpwaoayv arnod dUo PEXPL TECTEPIC WPES KABE popa.

« MoAimioTikA XapToypddnon: Katd tnv ¢aon mpoemAoyng, MPayUaToTondnKe £pgsuva pe
AETITOUEPT) EPWTNHUATOAOYLA YA TN XAPTOypAdnon TNG UPloTapevng Katdotaong Tou
TIOALTIOTIKOU TOPEQ, N oTola KATEDELEE Eva YEUATO TIPOOTITIKESG AAAA Kal
aroouvdedeUEVO TIOANTIOTIKO olkooUoTnua. Ta anoteAéopata £del€av OTL apd TNV
UPNAN TOALTIOTIKY dpacTnelOTNTA, UTIAPXEL EAAELYN OTPATNYIKAG oUVvdeoNG HETAEU TWV
dopEWV, TNG ONUOTIKNG ApXNG KAl TV dNUOTWYV, HE TIPWTEG AVAYKEG: TNV gvioxuon g
MPooBACIUOTNTAG O UTIOOOUEG Kal TANPOodopieg, TOV OTPATNYIKO KAl HAKPOXPOVIO
oxedlaouo, TIC dlabBeuaTIKEG ouvepyaoieg kKal oUuvdeon ue Eupwraikd KovdUAila rou
dleupUVOUV TO EKTOTUOMA TOU TIOALTIOTIKOU TOUEQ OTNV TOAN Kal 0To eEwTEPLKO. Ta
anoteAéopata TpodpodoTnoayv Tnv dladikacia cuyypadng g MoAITIOTIKAG ZTPATNYIKAG
2024 - 2034 tou Afjuou AgpecoU. (BA. kedpdaAalo 2.6, oeA.21)

«  MaApoypdadog: Xpron Ynotakol epyaleiou (EpwTNUATOAOYIO) YA TNV AVOVUUN GUAAOYN
arnoYewVv TWV dNUOTMV OXETIKA UE TNV TAUTOTNTA TNG MOANG Kal TNV ox£on Toug pali
™NG. ArtoteAéouata Tou ‘TlaApoypddou’ TpododOTnoayv Kal TNV OTTIKN TAUTOTNTA TOU
OpyaviopoU Agpeadg 2030. (BA. KepaAato 2.7.A., oel.22)

« AlaBouleuosig opoonua “10 10 100”: Alopyavwbnkav d0o YeyaAng KAipakag
dlaBoulelioelc pe 100 CUPUETOXEG N KABeULA XwpLlopéveg og 10 atopa avd 10 tpanella
KGBe popd.

+  Hmpwtn npayuatoromdnke tov NoEuBpto Tou 2023 pe avtikeipeva oulntnong
N AgPETIAV TAUTOTNTA, TNV AOTIKN AVATTTUEN Kal TIG ETUMTWOELS TNG, TNV
TIOALTIOTIKA KANPOVOULA, TOUG dNUOCLOUG XWPOUG, TN CUPKETOXN 0T ANwn
arnopAcewV Kal TOV CUANOYIKO OXEDIAGUO TIOAITIOTIKWV OPACEWV.

« HdeUtepn nmpayuatoroonke tov ZemréPPplo Tou 2024 ye TN CUPUETOXN
KAAALTEXVWYV, ETIAYYEAUATIOV, EPACITEXVWOV Kal EBEAOVTWV TIOALTIOMOU, OTO
mM\aiolo Twv dpdoewv NG MOAITIOTIKAG ZTpaTnyLlkNg 2024-2034 Tou Afjuou
AepeooU, pe emikevTpo oudNTNOoNG TOUC dNUOTIKOUG TIOAITIOTIKOUC XWPOUC KAl TIC
UTIOOOUEG, KABMG Kal TN BLwolNOTNTA TOU 0XESLIAOHOU TOUG.

« Ouadeg epyaociag: Anuioupynonkav BeuaTikéG onuadeg epyaoiag, wg Baociko epyaleio
OUMMETOXLKNG KAl CUANOYLKNG SLANOPPWONG TOU TIEPLEXOUEVOU TWV GAKEAWV
dlekdiknong.

« Katd m ¢daon nmpoetAoyng, epydotnke Kupiwg n Oudda Epyaciag ‘Trajectories’,
Hla TIOAUETIHTEDN OoudAda 14 BaolKwV Kal 22 TIPOOKEKANUEVWY UEADYV, 1) OTola HEoa
arnod oslpd epyaotnpiwv eotiaong ueTta&l XemreuBpiou kat AskeuBpiou 2023
dlapopPwaoe TIC BACLKES POTEPALOTNTES TOU TpoypduuaTtog tng MMNTE kat
rnapnyaye 10EC KAl POTACELG TIOU EVOWPATWONKaAV oToVv dpAkeAo dlekdiknong
™G ¢dong mpoeruAoyng. (BA. kepdAato 3.3, 0eA.28)

« Kata ) ¢don npoeruAoyng dievepynOnkayv eniong Uia oelpd andé cuvavinoeig N
epyaoTtnpla €0Tiaong ue ouVOALKO aplBuod 131 matdid Kal pabnTtég Ta oroia
TPod0odOTNOAV TIG MPOTEPALOTNTEG KAL KATEUBUVOEIG TIPOYPAUHATWY Yia Kal and
VEOUG TIOU eVOWPATWONKAV oToVv PAKeAO SlEKDIKNONG TPOETIAOYNG Kal ETIAOYNG.
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«  Katd m ¢daon emmAoyng, ouykpoTtninkav akoua Tpelg (3) eEeldikeupéveg ouddeg
epyaoiag yla ouykekplUéva Epya ToU PakEAOU, OUYKEKPLUEVA Yia Ta: ‘Backstage
Academy’ (bid book oeA.46), ‘Lemesos Design Days’ (bid book ogA.44), 'SFAAACT!
(bid book oeA.42). 211G OUYKEKPLUEVEG OLADEG Epyacniag ouppeTeixav
eMayyeApatieg kat 1d1kol anod Toug avTioTolxoug ToUe(g ol omoiol aveérTtuEav
OTOXEUMEVEG Kal EPAPUOCIUEG TIPOOEYYIOELG UAOTIOINONG Yla Ta TipoavadepoOueva
épya. (BA. kepdahato 3.4, oel.32)

+ Anpooieg NMapouaidoeig kai AladpacTikEg ZulnTRoEIG: MNpayuatorodnkayv dnUoOcIeg
napouotdoelg kat oulnTtnoelg, eite e MpwTtoBouAia Tou OpyaviopoU Aepeaog 2030 eite
KATOTILV TIPOOKANONG O€ TIOALTIOTIKEG EKONAMOELG Kal ouvavtnoelg popéwv. OL dpaocelg
auTég neplAdupBavay napouaciaon tng dladikaciag dlekdiknong Kal Tou BeopoU NG
MoAttiotikng MNpwTtelouoag TnG Eupwrmg, ouvedpieg epwTACEWV KAl ATIAVTNOEWY,
KaBwg Kat avolxtod dldAoyo He To eupl Kolvo, dnuootoypddoug, KAAAITEXVEG,
ETAYYEAMATIES KAL OUVNTIKOUC UTIOOTNPIKTES TNG dlekdiknong.

Kataueplopndg CUMHETEXOVTWY ava
TUT0 dpAONg

® suvavtioeig / Sulntoelg
@ Opadeq Epyaociag / AlaBoulelioelg
@ nNaipoypagog
Avolixto kal Kivnto MNpadeio
@ Anpooiec Napouotldoelg / AladpAOTIKEG SUTNTAHOELG
© Xaptoypdpnon

2.3 AOKIMEZz APAZEQN

QG UEPOG TNG TIPOETOLPACIAC KAl CUYKEKPLUEVOTIOMONG £PYWV KAl TIPOYPANUATWY
mpayuaTtoromdnkav d0o doKIPES amod 1B€eg ToU TPoéKuPav oe dlaBoUAeUOEIC KAl OHADEG
epyaociag:

1. Ekei ‘EZw Maii (2024)

Tnv avol&n tou 2024 payuatomnonénke n dpdon «EKElI EZQ MAZI», éva Tpiuepo
TIOALTIOTIKO YEYOVOG TIOU TIPOEKUYPE amd Ta anoTeAEopaTta g mpwng diaBouAeuong 10 10
100’ kal Tng Ouddag Epyaociag ‘Trajectories’. AvarttuxOnke péoa amnod nepaltEPw
OUMUETOXIKEG dladlkaaoieq kal epyaoctnpla mpoeTolpaciag pe KaANTEXVEG Kal dopeig TG
KOLWVWVIag TV TIOALITMV.

18



AEMEZOZz 2030 MPOrPAMMATIZMOZ - YAOMNOIHZH

To TpiuEPO TEpIANAPBave eTTA BEUATIKEG SLAOPOMEG KAL TIEVTE AVOIXTEG EKOINAMOELG
o€ dNUOCLOUG XWPOUG, TPoOWwBMVTAG TN ouv-dnuloupyia, TV evepyoroinon dlapopeTIKOV
dWVWV, KAl TN JETATOTION TNG TOAITIOTIKNG TIAPAYWYNG O€ YEITOVIEG EKTOG TOU KEVTPOU TNG
TOANG. Tig dladpouég axediaoav 15 dToua Kal cuppeTeixav oTig dpdoelg sturmiéov 68
OUVTEAEOTEG, 29 amd Toug omoioug oe eBgAovTIKN Bdon.

H dpdon autn anotéAeoe n BAon yia T dnuioupyia tou épyou ‘Catalogue of Walks’
(bid book 0gA.30), To omoio avarruxdnke wg épyo-rapakatadnkn (legacy project) Tng
nopeiag diekdiknong. (BA. kedpdAaio 3.4, oeA.31)

2. MiAoTiko EknaideuTiko Npoypapua SFAAACT! (2025)

SFAAACT! eival n ouvtopoypadia yia ‘School for Future Artists, Audiences, Advocates,
Citizens, Thinkers!". MpayuatormolOnke TIAOTLKY ¢Aon Tou €pyou To ¢pBLVOTIWPO Tou 2025
oTnV omnoia cupueTeixav cuvoAlkd 23 padntég katl pabntpleg anod duo (2) oxoAeia rou
avtarokpidnkav oe avolxté kaAeoua Tou Aepeadg 2030: dU0 (2) opddeg amod To MPOYPAUUA
APA.ZE tou Nupvaoiou Ayiou Avtwviou, kat pia (1) opada anoé to Nuuvaocio Awvormetpag.

JKOTIOG TNG TUAOTIKNG pAoNncg NTav va doklpdoel povTéEAa Kal HeBOdoUg woTe va
KaAAlEpYNOEL TNV EVEPYO CUUHPETOXN VEWV O€ TIOAITIOTIKA Kal KAAALITEXVIKA dpWUEVA, HETQ
aroé avaAnyn mpwTtoBouUAlwyV, and To oxedlaoud PHEXPL KAl TNV UAoTIoinoNn Hiag Hikpou
OKEANOUG dpaotnpléTNTAG.

3TN MPWTN CUVAVTNOoN Tou £ixe N opada tou Agueodg 2030 pe Tnv ekAoToTe ondda
KAl TOUG CUVTOVIOTEG/KABNYNTEG TOUG, ol HadnTéQ/1eg emeAe€ay TN HopdN KAl TO
TMEPLEXOPEVO TNG TIOALTIOTIKNG TOUG dpaoTnPlOTNTAG. 2T CUVEXELA KATOTIV OUVTOVIOHOU e
TNV ondda tou Opyaviopou, n kdBe opdda HabnTwv/Tplwyv cuvePYAOTNKE Ue €va
enayyeApartia Tou moAlTiopoU o omoiog avélaBe va Toug KaBodNynoel yla TOUG ETIOPEVOUG
HAVEG.

O1 Tpelg ouadeg averruEav dladpopETIKA TIOALITIOTIKA £pYA: UlA HAKETA YiA YAUTITO OTOV
XWPO TOU OxoAeiou Toug, pia Beatpikn dpdon he BEua Tnv TautdTNTA TG AgecoU n orola
€NaBe xWpa o€ €0TIATOPLO TNG YEITOVIAG TOU OXOAE(oU, KAl dla OAoOMEPN avolyTh dpdon o
dnuoolo NMdpKo 1 onoia MepAduBave pia oelpd anod dpaoTnPLOTNTESG UE EMKEVTPO TIG
EMTEIPIEG TWV VEWV KAl TIALSLOV OTNV TIOAN.

19



AEMEZOX 2030 MPOrPAMMATIZMOZ - YAOMNOIHZH

2.4 2YNEPrAzZIEz - APAZEIZ - ANTANOKPIZH

O ak6Aoubog mivakag nmapouactdlel avd £€Tog, Toug aplOuolg oUVTEAEOTWY, OPACEWV
KAl OUMHMETEXOVTWV OUYKPLTIKA. MepiAapBdavel aplOunTikd dedopéva arod OAeg TIG
OUMUETOXLKES dladikaoieg aAAd Kal TIg dnuooieg dpAoelg.

1200
1,082 1,057
900
600
300
12 108
48
0
2023 - 83 dpdaoelg 2024 - 33 dpdoelq 2025 - 71 dpdoelq
B ApBpOg Opddag kat Suvepyatov I ApBudg SUPHETEXOVTOV

2.5 2YMBOYAEYTIKO 2QMA

Katd tn 12n ouvedpiaon otig 22 NoepBpiou 2023, To AlokNTIKO ZupBoUALo (A.Z.)
aroddaocioe Tn ocUoTaon evog dlatodeakoU ZUPBOUAEUTIKOU ZmUaATog anoteAoUpevo anod 14
MéEAnN. MpayuaTtoroinoe dUo ouvavtnoelg ue to A.Z. kal Tnv KaAAltexvikn AleubuvTpla:
otnv 17n ouvedpiaon Tou A.Z. oTic 8 Maiou 2024 kal otnv 28n ouvedpiaon Tou A.Z., oTig 11
louviou 2025. Erurp6o6eTa, Ta HEAN TOU Tapeixav urooTtnplEn oe emuEpoug BEuata,
TPOOPEPOVTAC XPOVO, TEXVOYVWOIa KAl CUMBOUAEC TIOU GUVERBAAQV OUCLAOTIKA OTN
dladikaaia dlekdiknong.

Ta péAN Tou ZupBouAeuTikoU ZwpaTtog: Eupog AAeEAvdpou, Taoog Avdpéou, Avtpn
Xplotooidou Avtwviddou, MNavvng BioAdpng, BaciAng Anuntpladng, Ztépavog
Apouolwtng, Mapivog lwavvidng, Ap. Avtpn lwavvou, Avtpn MixanA, Avtpldva Zepyidou,
AvTlyovn ZoAopwvidou, Miung ZodpokAéoug, Aavan ZtuAlavou, Tatiava TolETT.
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2.6 NMOAITIZTIKHZTPATHIIKH 2024 - 2034 TOY
AHMOY AEMEzZOY

Mia erutuxnuévn MoAltiotikn MNpwTteUouoa TG Eupwrmg Aepeocog 2030 Ba
arnoteAol0e KUpiapXo KLvNTHPLO TapAayovTa Kal 0pOCNUOo Yid TN dnuioupyia Kat avAarrueén
ONUAVTIKOU aplOpol HaKpompoBEouwY MOAITIKWV Kal OTOXWV TNG ZTpaTtnyikng MoAITiopoU
2024 - 2034 tou Afuou AgpecoU. H rnopeia diekdiknong dnuloUpynoe tn Baon yla ™
AVATTTUEN TNG OUYKEKPLUEVNG OTPATNYIKAG Kal UAoToinoe mpoypduuata nou priopolv va
OUMBAANOUV BUVAULKA OTNV ETUTUXNHUEVN UAOTIOINON auTng aveEdptnTa anod To TEAIKO
arnoTEAEOUA.

Ta onueia olvdeong kal uhomoinong oToxwv YéEoa anod £pya Kat MPoypAduaTa Tou
dakeNou ™G AgpeooU eival Ta €ENg:

Anpioupyikég Oikovopieg: O TOALTIONOG Kal Ol dNULIOUPYIKEG Olkovouieg eEapTmvTal
arod Toug avBpwroug, ETMOUEVWG, ] AVATTTUEN LKAVOTATWV Kal ] avtaAlAayn de€lotnTwy yia
KAAALTEXVEG Kal dNHIOUPYLIKOUG avBpmToug eival kaboploTikAg onuaciag, pali pe pia
aAANAe€apTwHeVN avabewpnon TG dnuoclag xpnuatodotnong, ue TPOMoug rou Ba
wpeAoouV TOAAG evdladpePOUEVA HEPT, WG HEPOG HIAG TIOIKINOMOPPNG CUYKEVTPWONG
KepaAaiwVv yia TOV TOPEA TWV TEXVAOV Kal TOU TIOALTIOMOU. To mpoypaupa Tou Aspuecoc 2030
€0TLACeL OTNV £VIOXUOT TOU TIOAITIOTIKOU OILKOOUOTAHATOG TNG TOANG HECW TILO TIEPLEKTIKNG
ANUNG anodpdoewv, avarnruéng LKavoTATWY, avabewpnUEVWY HOVTEAWV XPNHATOdOTNONG
Kal BLwoIPNg ouvepyaoiag oe puolkoug Katl Yndlakolc Xwpoug.

SupnepIANTTIKA Avanrugn: H otpatnyikn evioxUel TNV MolkIAopopdia avlprmnwy Kat
XPNHATOB6TNONG, ONUIOUPYDVTAG TOTUKEG Kal dleBveig ouvepyaoieg yia MeplocOTEPEG
euKkalpieg oe emnayyeAuatieg MoAlTiopoU Kat AAAoug dnuoTeg. H moAupopdia kabodnyel
®INOO0EEG TIaPEPBATEIS OE TIOAMTIKEG KAl UTIODOMEG, AVTIOTEKOUEVT OTNV ATIOKAEIOTIKA
EMTIOPLKN avartuén. To mpoypaupa tou Agpuecdg 2030 nepthapBdavel Tnv avarruén evog o
OUUMEPIANTITIKOU TIOALTIOTIKOU TOoTtioU, BEATIWVOVTAC TNV TPOoRACN O€ TIOAITIOTIKOUGQ
XWPOUG Kal TANpodopia, KATATIOAE HOVTAG TOV ATIOKAEIOUO KAl avayvwpilovTtag TIg
dladOPETIKEG 1OTOPIES Kal TANOUGHOUG TIOU JIAHOPPDVOUV TO TIOALTIOTIKO TIAPOV Kal HEAAOV
™G MOANG.

Avanruén Zuvepyaoi®v: EvioxUel Ta OLKOOUOTAUATA TNG TIOAITIOTIKAG Blounxaviag
MEoW NG eKMaideuong, TNG TOTIKNG Kat dleBvoUg dIKTUWOoNG, TNG dlATOUEAKNG ouvepyaaiag
Kal TNg KotvNng nyeoiag. O diebveic ouvepyaoieg otov pakeAo TG AgpeocoU eumouTilouv
Vv Eupwrm pe v evépyela TG AgpeooU, véeg ouppayieg kal 1d€eg Tou TpododoTolv TNV
TIOALTIOTIKA aAANAeyyUn Katl avtaAAayr oe oAOKANpnN TNV NTELPO.

Xwpoi: Ot peydAeg avioOTNTEG TIOU dnuloupyouvTal oTNnV MPOoRaAcn Kal Xprnon
ONUOTIKWV XWPWV ival éva otolxeio ou eunodilel coBapd Tnv M pn aglomoinon Tou
SUVAMIKOU QUTWV TWV XWPwV. H uPnAn motdtnta Twv dnUociov xwpwyv (rmapalia, pvnueia
TIOALTIOTIKNG KANPOVOULAG, ONUOTIKES KTIPLAKEG UTIOSOPEG KATL) KAl TWV SNUOTIK®V
TIOALTIOTIK®OV XWPwV (Mouoeia, TIOAITIOTIKA KEVTPA, B£aTpa KATL) TIAPEXEL Hla EEALPETIKNA
Baon yla v enave&ETaon Katl v avadlapopdwaon g Xpnong Toug, ®ote va eEurmpetolv
KAAUTEPQA TIG TEXVEG KAl TO OLKOOUOTNHA TNG dNUIOUPYIKAG OlKOVOMIag.
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Avanrugn Koivou: To Kolvo Kat 1 avartruén tou kowvoU, sival Tooo amnapaitnto 600 Kal
analtnTiko. OL AtyooTég dlabeaoieg TANpodopieg MOU CUVOEOUV TOV TIOALTIONO PE TNV
OolKovouia - Kal akOUn o KpiolueS oUuVDEDEIS OTIWG O TIOAITIONOG KAl O TOUPLOUOG -
UTIOdNAWVOUV TNV avAaykn yia oAOKANPpwPEVO oXeSIAOUO. AUTO TIPETEL VA TIpAyATOTOINBE(
MEOW TNG GWVNG KAl TNG TIPOOTTTLKNG TIOAAATAWYV £VILIAPEPOPEVWV HEPDV (TIOAITIOTIKDYV,
EUTIOPLKWYV, OIOLKNTIKWV, TOUPLOTIKWYV, aKadnUaAikwV, KATT), TIoU va ouvO£ouV €va KaAd
OOUNMUEVO TIOAITIOTIKO TIPOIOV (CUMTEPIAAPBAVOPEVWV XWPWV, EKINADOEWV Kal AAAWV) UE
TNV OLKOVOULKN avAarttuén.

2.7 ONTIKH TAYTOTHTA - EMIKOINQNIA

A. E&ehiocoopevn OnmikA TauTtoTNTA - ZUPPETOXIKN Aladikaaoia

H avdarttu&n tng orrikng TautotnTag Tou OpyaviopoU Aepecog 2030 akoloUBnoe pia
OUUMETOXLKN Kal eEeAlogoOpevn dladlkacia, Baclolévn OTN CUVEPYAOia Ue eTAYYEANATIEG,
$oITNTEG/1EQ, KAl AKAdNUAIKOUG Ppopeic Tou Mediou TNG OTITIKAG EMKoIVwViag.

H apxtkn) oUAANYM Eekivnoe wg pro bono cuvepyaoia pe to Tunua MoAupéowy Kat
Mpadikwyv Texvwv Tou TexvoAoyilkoU Maveruotnuiou Kumpou kat to Visual Semiotics and
Communication Lab pe tov oxediaotr ‘Ounpo Mavayidn. O ‘'Ounpog MNavayidng Aettoupynoe
w¢ erukedalng oxedlaotng (lead designer) kad’ 6An tn didpkela TG dadikaaoiag,
dlapopdwvovTtag Ta MPmTa BAaolka oTolxeia TG TautoTNTAG (AOYOTUTIO, XPWHATIKA TAAETA,
Tutioypadia, cUPBOAA KAl EPAPHOYEG) KAl TIAPEXOVTAG GUVEXT) KAB0dNYNOT, CUUMBOUAEUTIKN
Kal poTacelg eEEAIENG HEXPL TNV OAOKAN pwON TNG dlekdiknong.

H ortrikn) TauTtotTNTa £EEAiXONKE HECA ATIO HIa CUAAOYIKN «EPYAOTNPIAKA» d1adikaoia, e
TN CUPUETOXY QOKOUMEVWV GOITNTOV KAl ETIAYYEAMATIOV CUVEPYATWOV OTTTIKAG ETIKOLVWVIAG.
Ta apxlkd oTolxeia TNG OTTIKAG TAUTOTNTAG dOKINAOTNKAY, EUMAOUTIOTNKAV Kal
emavanpoadlopiotnkav, odNywvtag otn dnuloupyia MoAAATAWV eKdOX®V AOYOTUTIWV, VEWV
OUMBOAWY, XPWHATWYV KAl TUTIOYPAPLIKWV EHAPHOYWV, KAAAIEPYDVTAG HUId KOUATOUpPA
MELPAMATIONOU, CUVEPYAOIAg KAl CUPMUETOXNG OTOV TOUEA TOU oXedlaouoU.

H orrikn TauTtotnTa Kal dpdoelg MPoBoANG evioxUOnKav Pe TNV CUMPETOXN Tou Serious
Products Lab tou (dlou TunuaTog, To onoio avéhaBe Tov oxedlaoud Kal mapaywyn
TPOWONTIKWV AVTIKEIUEVWV KAl AVARVNOTIKOV dwpwVv Pe TNV oxedldotpla Eva Kopan, n
omoia mapeixe EMMAEOV CUVTOVIOUO HECA OTO TUNMA EVIOXUOVTAG TNV CUPUETOXN PolTnTwV/
lwv oe dpdoelg Kal dNUOOIEG EKOINAWOEILG.

H cuvepyaoia pe 1o Mavemotnuio 6eopoBeTNONKE Kal EMEKTABNKE eTionua,
OUMBAANOVTAG KOBOPLOTIKA OTOV OXEOIAOMO Kal TNV eTupéAela TwV dakéAwV (bid books)
npoemmAoyng Kal etuAoyng. NapdAAnAa, kal oe ouvepyaaoia Pe Tov elkovoypado XapdAaurmo
Mapyapitn, n opndda a&lomoinoe dedouéva anod to Ynolakd epwtnuatoAdyio ‘Taipoypadocg’
yla Tn dnuioupyia TG eUBANMATIKAG dryoUpag Tou Ydatorupyou. To toxupo Aspeaoiavo
oUpBoAo slonyaye XloUPop Kal dlayeveakn dnNUIOUPYIKOTNTA OTOV dNUOGCLO XWPO HECW
MEYAAWV EKTUTIWOEWYV Kal TIPORBOANG.
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H TeAIK HOoP Y] TNG OTTTLKNG TAUTOTNTAG MAPOUCLIACTNKE Ao TOV EMKEPAAN OXedIAOTN
otnv 28n ocuvedpiaon Tou Opyaviopou (11 louviou 2025) kal eykpiBnke amnod To ALOIKNTLKO
ZupBoUAlo.

B. MpakTikA ‘Aoknon kai Avanruén Néwv EmayyeApaTiov

310 nMA\aiolo TG ouvepyaoiag pe To TexvoAoyiko Mavermothnuio Kurmpou,
MpoodEpONKaAV EPMIOOEG Kal AHI0BEG OE0EIG IPAKTIKAG AOKNONG oc dlddpopa TUNHATA TOU
OpyaviopoU (oTrikA eTuKolVWVia, HAPKETIVYK Kal TIapakoAouBnon epyact®v), divovtag
duvatotnTa o€ GOITNTPIES KAl POITNTES VA ATIOKTHOOUV E€PYACIAKY) eUmelpia otn Aeuead.
Avdaloya Ue To TPOYPAUUA OTIOUS WYV TOUG, 1) dIdPKELA TNG TIPAKTIKNG KUMALVOTAV aTiO TPEILG
€WG TEOOEPIC UNVEG, UE dUVATOTNTA EMEKTAONG £WG KAl OEKA PNVES, WG XOPNYOUUEVN
dolnTIkN epyacia arnd 1o TEMAK.

MeTa&U 2023 kat 2025, anaocxoAndnkav oxt (8) aokoUueveg/ol evioOg TOU
OpyaviopoU kat Tpelg (3) akoun TonoBetnONnKav o cuvepyaloueva epyaoctpla. Tpelg (3)
aroé autoUg oAoKANPwoav SEKAUNVN TIPAKTLKY AOKNOT, €K TwV omoiwv dUo (2) ocuvéxloav va
ouvepyalovtal pue Tov Opyavioud we eEwTeplkoi ouvepyateg péxpl mpoodata. H dadikacia
auTr ouvéBaAe ouolaoTIKA OTN HETADOPA YVWOONG, TNV EMAYYEAUATIKA EUMELPia VEWV
dnuloupywV Kal Tnv evioxuon tg a&iag Tou ypadloTikoU Kal elkovoypadlkoU Epyou O0TO
mM\aiolo Tng uroYnpLtoTNTAG.

MapdAAnAa, péow cuvepyaoiag oTo M\aiolo Tou eupwTaikoU mpoypduuatog “Inside
Out” Tou opyaviopou Plato Educational Services mou dpaotnplomoleiTal o€ TPoypPAupaATa
Erasmus+, plAoEevnOnkav T€ooeplg HaBNTEG/1eg amd TNV MopTtoyaAia, and kKAAdoug
TANPOPOPIKNG KAl OTIoUd WV JLadIKTUOU, eVioXUovTag TN SIATOAITIOULKY) avTaAlAayn Kat tn
pabnolakn eunelpia evtog tou OpyaviopoU. Ot aokoUpevol CUVEBAAAY OTNV AVATTTUEN
MELPAMATIKOV YndlakwVv epyaleinwv Kal MpwToTUTWY, UTtooTneilovTag TNV KalvoTouia Kal tn
dlepelivnon VEWV EPaAPPOYDV Yia £pya TIou aveTTuEe o pdkeAog TN Aepeoodl.

2.8 KAAEZMA OPATOTHTAZ

370 MAAiolo TNG OTPATNYLKNG EMKOLVWViag TNG uroynPlotnTag, n opdda oxediaoe kat
¢€0eoe oe epapuoyn to «KaAeoua yla Evioxuon OpatotnTtag», Hia avolxTr mpOCKANON TPOG
OTIOLOVONTIOTE OPYAVIOUO/evdladpepOEVO eTIBUNOUOE Va PowONoel Kal va mpowdnOei anod
Ttov Opyaviouod Agpecog 2030.

Ta evdlapepodpeva pépn dNAwvav To evilapEPOV TOUG CUUTMANPWVOVTAG [ia
NAEKTPOVIKN ¢OpUa, n orola MepIAduBave TNV TeKUNpiwon TG olvOeoNg TWV EKINAWCEWV
TOUG HE TIG Baolkég a&ieg TG utoPndLoTnTag. MNa napddetypa, TNV eVOUVAPWON TOU
TOTIKOU TIOALTIOTIKOU OLKOOUOTAMATOG, TNV avadelén Tng AeUeoIavig TauToTNnTag, TNV
AMOKEVTPWON TNG TIOALTIOTIKNG MApAYWYNG, TNV MPooRAcIoTNTA, TNV CUUTEPIANYN Kal TNV
eupWMAikn dlactaon.

Ol ekdnAwoelg TIoU TANpoUcav Ta KPLTAPLA KAl arnodEXovTayv Toug 0pouUg cuvepyaaiag,
gvtaocoovTayv oe £va dikTuo aAAnAo-mipoBoAng 6mou amoAduBavav mpoBoAf ota péoa
KOLVWVLKNG SIKTUwOoNG Tou Opyaviopou, KaBwg Kat Tou eRdopadlaiou Tou evnuepwTIKOU
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deAtiou. Tautdxpova, kaloUvTav va MPooBEcouv To AoyOTUTO Kal Ta Yndlakd onuata Tou
OpyaviopoU Agpeodg 2030 010 d1KO TOUG YNLAKO KAl EVTUTIO ETILKOLVWVLIAKO UALKO.

To «KdAeoua yia Evioxuon Opatoétntac» ntav dlabéatuo anod tov Atpillo £wg Tov
NoéuBplo Tou 2025, Kat AelToUpynoe WG UNXAVIOUOG TMoAAam\actacuoU NG opatoTnTaAg TNG
utoPn Lo Tag TG Aeeocol. Tautodxpova, evioxuoe tn d1acUvOEON UE TNV TOTIKY)
TIOALTIOTIKA TIapaywyn Kal KablEpwaoe éva oadEg Maiolo a&lwv yia n dnudcota xpnon tng
TautotnTag Tou OpyaviopoU Aepecog 2030. Z1déxeuoe otV evioxuon tng dnuoolag
napouoiag Tou Opyaviopou Kat oTnV MapdAAnAn mpeoBoAr UPIOTAPEVWY TIOALITIOTIKWV
EKONAWOEWV Kal TPWTOROUAL®WV TNG TIOANG.

H diadikacia dev nmeplAaupave xpnuatodoTnon.

2.9 AHMOZIATIAPOYZIA

KaB’ 6An tn didpkela Tng dladikaociag diekdiknong, o Opyaviopog averTuée
CUOTNMATIKA KAl TOAUKAVOAAIKI EMKOIVWVIAKK TTAPOUTia, [lE OTOXO0 TNV EVNUEPWON, TN
OUMMETOXN KAl TNV evioxuon tng dnuooiag nmpoBoAng g uroPnoddotnTag. Ot dpaocelg
EMKOLVWVIag Kal dnuoolag mapouciag MapEPeLVaV TIEPLOPIOPEVESG WG ATIOTEAECHUA TNG
MIKPNG ondAdag Kal TepLlopLloPEVOU TIPOUTIOAOYIOHOU, TIapdAa auTd, arnoTEAEoay XPNOLUN
Baon mpog eEENIEN wg TpoeTolpaaia yia To pEAAov. AKoAouBein oelpd dpacewv Kal
dedopéva nmpoBoAng:

Wnoiaka KavaAia: Anuioupyndnkav kat dlaxeipiotnkav evepyad Aoyaplacuoi ota péoa
KOLVWVIKNG dlkTUwong Facebook kat Instagram, pe o npéodato to kavdaAil oto Youtube.
MapdAAnAa, AetitoUpynoe 1 enionpun wotooeAida Tou OpyaviopoU Aepecdg 2030 wg

KEVTPLKOG KOUPBOG TANpoddpnong.
AplBUOG akoAoUBbwyv oTig 31 AekepBpiou 2025:

« Facebook:
+ 1,903 ako6Aoubol (27% alu&non anod 2024)
« 16,400 eruokéPelg katd 1o 2025 (8,7% auvénon amnd 2024)

+ Instagram:
« 2,483 ak6Aoubol (101% au&non amnd 2024)
+ 8,100 eruokéPelg Kata 10 2025 (7,5% auv&non amnd 2024)

+ lotooeAida:
« 6,665 eruokéPelg katd 10 2025 (24% alv&non anod 2024)
+ armod 4,897 Eexwplotd dtoua (70% av&non anod 2024)

EvnuepwTika AgATia: Xpnolporomnke n matpoépua Mailchimp yia v anootoAn
eBdopadlaiwv eVNUEPWTIKMV OEATIWV HECW NAEKTPOVIKOU TaXudpoueiou TPog TO
OUVOPOMNTLKO KOLVO Kal OIKTUO CUVEPYATMV.

+ 435 ouvdpountég otig 31 AekepBpiou 2025

+ 38.34% 10 H€CO MIOCOOTO AVOIYUATOG TOU EVNUEPWTIKOU deATIOU
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Zuvepyaocia pe ETaipeia emkoivwviag: MNa to 2024 kat 2025, o Opyaviouog
OuUveEPYAOTNKE Pe TNV eTalpeia erukolvwviag AVATON, mAnpwg Xopnynuévn anod tnv etalpeia
Medochemie Ltd (BA. KepdaAalo 4.3, oeA.48), yla TNV UTIOOTNPLEN OXECEWV e TA HETA
MallkNg evnNUEPWONG, TNV eTEAELA Kal dldxuon deATiwv TUTIOU Kal TNV TPoBOAN og EvTuna
Kat ynolakd péoa. AnoteAéopata cuvepyaoiag:

a. Napoucia ota ‘Evtuma kat HAektpovikd Méoa Malikne Evnuépwong:

+ AplOuocg dpdoswv yla TIC onoieg £TpeEav MPOWONTIKEG KAUMAVIES: 8
+ Anuooleloelg e NAeKTPOVIKA Kal €vTura péoa: 260

B. Xopnyoi Erukowvwviag kat Evioxutég Opatotntag: EEaopaliotnkav erurméov
TOTIOOETNOEIG OTITIKOU UAIKOU 0€ JladIKTUAKA HECA 1] XWPOUG evOLadPEPOVTOG, KOBWS Kal

OUOTNMATLKY padlodpwViK avapeTddoon anod Tov Baciko xopnyo emkolvwviag, KavaAl 6.

+  Xopnyoi emkoivwviag: Padlopwvikog Stabuog Kavail 6, MC Media, Neapolis,
Limassol Today

+  EvioXuTég opaToTnTag: O¢atpo PlaAto, AEA - ABAnTIk 'Evwon Aeueoou,
ATIOAWV

Y. TnAeorrikn Mapougaia: Eknpoéowrol Tou OpyaviopoU Tapouctdotnkayv oe deKaTpeiq
(13) TNAEOTITIKEG EKTIOUTIEG KAl adlepwUATA, eVIoXUOVTAG MEPAITEPW TN dNUOCLA ATXNoN
™G uroYynpLdéTNTag.
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®AKEAOZ AIEKAIKHZHZ

3.1 AOMH - KPITHPIA

O ¢dkelog uroPndlOTNTAG Yia Tov TitAo Tng MoAlTioTikng MpwTtelouoag Tng Eupwmmg
(MMNTE) dounbnke yUpw arod €€L dEoveg Kpltnpiwv ou kaBodnyoUv Tov oxedlaouo Kal Tnv
a&loAdéynon g npdTAONG:

« ZuppoAn otn Makporp60eoun MoAiTioTikA ZTpaTnyikn TnNG MOANG: 'Yrapén
EYKEKPIUEVNG OTPATNYLIKNG UE opifovTa MEpav Tou £€TOUg Tou TitAou. Evioxuon tng
IKQvVOTNTAG TWV TIOAITIOTIK®OV KAAdwV, dnuioupyia deoU®V e TNV olKovouia Kat Tnv
Kolvwvia, Kal TipoBAePn HaKPOTIPOOECTUOU AVTIKTUTIOU OTNV ACTLKN avATTTUéN HEow
MNXaviopwv agloAdynong.

« MoAITioTIKO Kal KaAAITEXVIKO MpOypappa: SUYKPOTNHUEVO KAAAITEXVIKO Opala UE
OUMMETOXN TOTUKWV KAAALTEXVWV. MoLKIAia dpdcewv UPNANG MoLOTNTAG Kal LKAavoTnTa
ouvdUAOPOoU TNG TAPAdOCIAKNG KANPOVOULAG UE KALVOTOUEG, TIEIPAUATIKEG EKPPATELG.

« Eupwnaikn AildoTaon: MpowOnon tng MOAITIOTIKAG MOAUMOP®iag Kal Tou
JLATOAITIOPIKOU SlaAdyou. AVADELEN KOLVWV EUPWTIAIKOV XAPAKTNPLOTIK®OV Kal
lotoplag, ouvepyaoia pe Eupwraioug KAAANITEXVESG/POPEIC KAl OTPATNYLKY
PooéAKuoNg dleBvoug Kolvou.

« EpnAokn (Outreach): Epm\okn Tou TorikoU MANBUouoU Kal TNG KOVwViag Twv TMOAITOV
OTNV MPOETOLAT(a. Anuloupyia EUKALPLOV CUPHETOXNG Yla VEOUG, €BEAOVTEG Kal
MEPLOWPLOTIOINUEVES OPADEG, e EUdacn oTnV MPooBactudTnTa Kal Tn oUvdeon Pe TNV
ekmaideuon.

« Aloiknon: PeaAlOTIKOG TIPOUTIOAOYIOUOG KAl OTPATNYLKY £EeUpeong MOPwWV. ZADEG
MOVTEAO BlaKUBEPVNONG, EEEIBIKEUMEVO TIPOOWTIKO KAl ONOKANPWHUEVN OTPATNYIKN
HAPKETIVYK TIOU avadelkvUiel Tov Beoud wg mpwTtoBoulia Tng Eupwraikng ‘Evwong.

« IkavoTnTa YAomoinong: loxupn Kat otadepr| MOALTIKN OTHPLEN AMO TOTUKES KAl EBVIKEQ
apX£€Q, KaBWG Kal UTap&n Blwolpwy urodouwy yia T ¢pilo&evia Tou Beopou.

3.2 OPAMA - ZKENTIKO

H diekdiknon ™g AepeooU yia Tov TitAo TG MMTE Baociotnke otnv Kevipikn 10€a THE
UNDERSTORY, évag 6pog mou otnVv BloAoyia avadEpeTal 0ToV «UTOOPOoPo» VO dACOUG —
To eminedo {wnNg Mou avarruooeTal KATw anod ta YnAd dEvTpa Kal ouvtnpei, oe
aAANAeEGpTnon Pe autd, pia mouaola motkilopopoia. H petadopd autn anotéAeoe tn BAon
TOU TIPOYPAUMATOG: HLa TIOAN OTIOU OL AlYOTEPO 0PATESC PWVEG, Ol KOLVOTNTEG KAl Ol LoTopPIES
ouvutidpxouV Kat aAANAoTpododoToUV TO ACTIKO adrynua.
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To UNDERSTORY avTamokpiveTal 0€ MPOKANOEIG TOU AVTIMETWITI{OUV TTOAAEG OUYXPOVEG
EUPWITAIKEG TIOAEIG, OTIWG N TAXEIA ACTIKA AvaArTuEn Kal N €EgUYEVIOTIKN avaBaduion
(gentrification), dalvoueva ToOU MANTTOUV KOLVOTNTEG KAl TIOALTIOTLKY) KANPOVOULA. ZTOV
dakelo dlekdiknong, n Aepeadc napouotdleTal wg pia MOAN dU0 TAXUTHTWY, OTIOU 1
EMEVOUTIKN KAl OIKOJOUIKN avArttugEn ekdnAwvovtal TapdAAnAa pe Tnv avaykn
ePYALOUEVWY, KAAAITEXVWV, HETAVACOTWV KAl AAAWV KATOIKWV Yla TIOALTIOTIKO Kal pUOIKO
XWPO.

Méoa anoé to UNDERSTORY, o pdakeAog dlekdiknong erudiw&e va avadei&el TIg
MEPLOWPLOTIOINUEVES ADNYNOELS KAl VA YEDUPWOEL KOIVWVIKES DIAXWPLOTIKES YPAUMES HECW
TOU TIOALTIOMOU, TPoRBAAAOVTAG TNV AVOEKTIKOTNTA TWV KOIVOTATWY, TNV TIOALTIOTIKNA
dnuokpatia Kal TNV MOAUPWVIKY EKTIPOC®TMON. To 6papa TG AeueocoU dSlapuopdOVETAL WS
pLa TIOAN OTIOU 0 TIOAITIONOG amoTeAEI KIVITAPIO HOXAO BINGCINNG avaANTuENG Kal OXL arA®dg
OUMTANPWHATIKO oTOoLXE(O.

>e eupwraiko emninedo, To UNDERSTORY TtomoBeTeital wg andvtnon o €éva eupUTeEPO
TAQ(OL0 KOLVWVIK®V KAl TIOALTIK®OV eVTATEWYV, OTIOU 1 eUroTtoolvn oTn dnUoKpATia Kat 0Toug
BeouoUg doklpdleTal, N MOALTIOTIKA TIOAUPOpdia dlarpaypateleTal e Avioeg OUVONKES Kal
N KaAALTeEXVIKN eAeuBeplia TiBeTal oAoéva Kal TeplocodTEPO O doklpaoia. H uroynoiéTnTa
avTiAapBavetatl Tov 8gopo6 g MMNTE 6x1 HOVo WG TIUNTIKO TiTAO, aAAG wg Tedio eEAoKNnONG
omou n Eupwrm ouvexilel va kaAAlepyel Tov dldAoyo, Tnv aupolBaia katavonon Kat I
ouvUTap&n pEow Tou ToALTIopoU. To UNDERSTORY dev neplopiletal oTtnV MPoBoAn g
dlaPopeTIKOTNTAG, AANA evepYyOTIOLEl KOAANTEXVEG KAl KOLVOTNTESG WG Ppopeig dlaldbyou oe
ouvOnNKeg MOAWONG Kal aviootnTtac. H Aepeodg nmpoteivel évav poAo unepdoriong Twv
eupWMAikwVv a&lwv Tng un Blag, TG amodoxng, TNG evouvaiodnong Kat Tng cuunepiAnyng,
METATPEMOVTAG TEG 0€ 0PATEG KAl BIWHEVEG eUnelpieq HETA aTO TO KAAAITEXVIKO TNG
POYPAUA.

3.3 AHMIOYPI'IA KAAAITEXNIKOY KAI
MOAITIZTIKOY MPOrPAMMATOZ

To TeAIKO MOAITIOTIKO Kal KaAALTeEXVIKO Mpdypapua Tou dakéAou dlekdiknong
nephappavel 47 mpotaocelg (BA. kepdaAaio 3.4, oeA.29) Mou MpoEpxovTal aro:

« |d€eg ou poékuPav anod opddeg eotiaong (Lx. Opada Epyaociag Trajectories)
« AwBouAeloelg (rux., 10 10 100, Avolxto Npadeio)
+ 2TOXEUMEVA KAAEoPATA:
i. ZToxeupévo kdAeoua og opyaviopolg to 2024
ii. XToxeupévo KAAeoua og opyaviopoug to 2025
« lMpotdoelg anod tnv Opdda tou Aepecog 2030 kal AleBvawv Epmnelpoyvwuovmy

+ ZTolxela amnd Toug cuvepyalopevoug Anuouc Koupiou kat Apadoulvtag
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Aladikacia cUAAOYNG IPOTACEWV:

1. 130 mepimou 1déeg kKaTtaypdadnkav Kata tn dldpKela TWV epyacTtnplwv eotiaong pe
Tnv Opada Trajectories kat oe oulnTNOELG TIOU TIPOoEKUYP AV pe TV Opdda tou Aepeoadg 2030.
Tnv dladikaoia dlapdpdpwoav Kal cuvtovioav ol 'EAeva AyabokAéoug kat EAévn Maoid. Xtn
Baaolkn Opdda Trajectories cuppueTeixav atopa arnod dlapopeTikoUg EMAYYEANATIKOUG TOUEIQ
Kal Kolvwvia ToAltwv: Pia AAeEAvdpou, Mapiva ABnvodwpou, Daniel Barasa, N'ewpyia
XpuodavBou, Mavog Xatlnxplotodng, Pavia lakwBou, Mavayliwtng KAeavboug, Ap.
©ebdwpog Kolpog, MNupyog MNavayliwtou, Ap. MNavvng MNarnaddakng, Mapiva Maotd, deidiag
MauAidng, Tovia WOAAa, Zdpa MapiCa Bpuwvion.

2. Aekddeg AAAeg 10€eg TiPpOoEKUYPAY atd TO dOPNUEVO dIAAOYO OTIG HEYAAEQ
dlapBouAetoelg 10 10 100 (2023 & 2024) kalt AAAeG ouvavTNoELg KATA TN SLApKELA TNG
egvepyoroinong Kat avtailAayng pe dopeic kat opadeg Tng OANG. Ot 10EEC AUTEGQ
OUYKEPAOTNKAYV, KAl OTolXela and auTég evowpaTtwinkav 1 evouvauwaoav peyallutepa
TMPOYPAUMATA ‘OUTPEAAEG’, OTIWC YA TIAPADELYHA TA £pYA OTIG YEITOVIEG TNG TIOANG (evoTnTaA
Neighbourhoods that Float (bid book oeA. 31).

3. Ta oToxeupéva KaAéopata aneubuvenkav oe opyaviopoug ou Ba propoloayv, Ue
TNV avaAnyn tou TiTAou, va mpoxwpnoouv 600 To duvaTtov o Ypryopa o€ uloroinon Kat
o€ alTNOELG Yla Xopnyieg amnd 1o KpATog Kat TNV Eupwrnaikn ‘Evwon.

Ta oToXEUNEVA KOAEONATA ETIKEVTPWONKAV OE 0PYAVIOUOUG HE TA TIO KATW
XAPAKTNPLOTIKA:

+  Me eunelpla wg NYETEG 1) CUMMETEXOVTEG O€ TIPOYPAPUATA eMXopnyoUeva ano
TNV Eupwnaikn ‘Evwon

« Me dikTua ouvepyaldopevwyv opyaviopu®V Kal KAAATEXV@V otnv Kimpo, Tnv
Eupwraikn ‘Evwon Kal Tov urtoAoLmo KOO0

« AIOIKNTIKN douN Kal EPTELPia OTNV TIAPAYWYN TIOU Ba TOUG ETITPETIEL VA
uAoToloouV TIOAUETIMEDA MpoypAupaTa

« TMaAlaldtepa £€pya mou Eexmwploav KAAALITEXVIKA otV KUTpo Kal 0To eEWTEPLIKO

« Opyaviopoi ou mpogpxovTal n/kat epydlovtal ge KOlvOTNTEG Kal OEUATIKEG TIOU
eEurmpeTtoloav Ta onueia ota omoia erukevTpwveTal 0 PAkeAog dlekdiknong Katl To
KEVTPLIKO OKeTrikO, The Understory.

AOYW TWV OTOXEUUEVWY KAAEOHATWYV, 0 GAKEAOG JLEKDIKNONG £YIVE TIO MELOTIKOG Kal
OUYKEKPLIUEVOG, 6aoV adopd otn duvaTtotnTa uloroinong, aropelyovtag tn xpovoRopa
dladikacia HeAETNG Kal eme€epyaniag TwV AVOLXTMOV KAAEOUATWY O did SLAYWVIOTIKAG
®U0EWC XPOVIKN TEpPiodo.

Aladikaoia emAOyNG MPOTACEWV:

1. Tnv Avolén tou 2024 £yive kaAeopa o 19 opyaviopoUg: Aledvng ‘EkBeon BiBAiou
AepeooU, ©satplkd Mouoeio Kumpou, Kévtpo Adyou kal Texvwv Texvodpoulo, KEvipo
Napaotatikwv Texvov Mitog, Néa Kivnon Opddwv XopoU, XopeuTtwyv Kal Xopoypddwv
KUtmpou, MoAttiotikn Kivnon EmuAoyn, Zté€yn XopoU AepeooU, ZuAloylkotnta PNAM,
Ynoyela Zknvn - Zuvepyeio, PeoTIBAAN Zapkng, aRtittude, MeMeraki Artist Residency, Neme
Arts Center, PELMA, Sessions, Tapper, The Island Club, Urban Gorillas.
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YroBAROnkav 30 nmpotdoelg, evw AAAeg 5 MPoTAoEIg KATATEONKAVY EK HEPOUG TNG
Opadag Epmiokng Kowvotntwv tou Aepeocog 2030. MeTd amnd nmoAlunvn emnegepyaoia Twv
MPoTAcEWV, CUUTEPIANGONKAV 21 oTo MOALTIOTIKO Kal KaAAltexviko Mpdypauua Tou
dakéNou dlekdIknoNG TG $AoNG MPOo-eMAOYNG.

2. Tnv Avol&n Tou 2025 £ylve eTurmpoobeTo 0TOXEUPEVO KAAEOHA o€ AAAoug 13
opyaviopoug: EOAA, IvotitoUTto Kumnpou - Epyaoctinpla STARC, Tunua ApXITEKTOVIKNG
MNaveruotnuiou Aeukwaoiag, Celadon Center for Arts & Ecologies, CYENS Center of
Excellence, Cyprus Space Exploration Organisation, Euro-Arab Youth Music Center,
Famagusta New Museum, Junior Achievement Cyprus, Running Fluent Initiative, Social Tech
Lab, The Avraams, Ygrasia Collective.

YroBAnBnkav 18 mpotdoelg and opyaviopoug, ol omoieg £Tuxav MOAUPNVNG
ene&epyaoiag kKat dlaloyng. ZuunepAndonkav 9 oto MoAlTioTiko Kal KaAAITEXVIKO
Mpoypaupa Tou TeAlkoU dpakéAou dlekdiknong.

3. Ot npoTdaoelg Tou 2024 enavurioBAnOnkay, kat £Tuxav Eava ene€epyaoiag kat
ETIAOYNG.

4. To KaAAitexVviko kat MoAltioTiké Mpdypaupa eUMOUTIOTNKE e TIPOTACELG TIOU
dnuloUpynoe/eneEepydotnke n Oudda tou Aepeoog 2030, ye eTuKEPAANG TOV ZUVTOVIOTN
KaAAttexvikoU Mpoypaupatog kat tTnv KaAAltexvikn AleuduvTpla, Kat Tnv TPILEANG opada
AleBvayv Eunelpoyvopovey “P3” MNa mapddetyua, dnuioupynonkav ol evOTNTEG £pYwV
Outside the Map (bid book og)\.20), Catalogue of Walks (bid book oeA.30), Backstage
Academy (bid book ogA.46) k.a.

5. 2ta teAikd otddia Tou dlaywviopoU, HeTA TNV erionun eruBeBaiwon CUUPETOXNG
TV ANuwv Koupilou kat ApaBolvtag, mpootEOnkav Kowveg dpdaoelg e auToUg TOUG
ouvepyalouevoug dMUoug.

Znueiwon 1: OL1déeg, MPOTACEIS KAl TTPOYPANMATA TIOU KATAaTEBN KAV anod
aveEdptnToug dopeic KAt KAAAITEXVEG - AAAA Kal OAA TA TIVEUUATLKA KAl OUYYEVIKA
SLKALWUATA TIOU ATIOPPEOUV ATIO AUTA - AVIIKOUV ATIOKAELOTIKA OTOUG OpYyaviopoUs / opadeg
/ KAAAITEXVEG TIOU TIC TIPOTELVAV. ZUMTEPIANPONKaV 0To ddkeAo dlekdiknong ™G NMOANG
TPog uAoroinon ota m\aiola Tou MoAlTioTikoU Kat KaAAltexvikoU MpoypdupaTog Tou
Aepeao6g 2030, oty mepimrwon nou anoktouoe N Aguecog 1o Xpiopa g MMATE.

Znueiwon 2: To MNoALTIoTiKO Kat KaAAltexviko Mpoypapua Apnoe XWEOo yla CUUPETOXN
TIOAAWV AAAWV EVEPYDV KAAALITEXVIKWV OHAdWY, VEOTEPWV KAAALTEXVAOV N AVEPXOUEVWV
OPYQVIOP®V, TEPAV TWV NON CUUUETEXOVTWY, HECW HEAAOVTIKMOV AVOLXTMV KAAEOUATWYV.
JUyKeKpLUEVa Adnoe eplOwPLo Yia £pya UE GUVOALKO TIpOUTIOAOYLIOMO Yia TouAdxloTov 3.4
eKaTouuUpLa EUPW.

3.4 AOMH KAAAITEXNIKOY KAI NMOAITIZTIKOY
NMPOrPAMMATOZ

To KAAALITEXVIKO Kal TIOAITIOTIKO TPpOypapua eivatl dounuévo yupw amnd TECOoEPIS
Baoikég Bepatikég evotnTteg: CITY IN THERAPY, OUT THERE TOGETHER, CURIOUS FANCY
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FAILURES kat IMAGINE A CITY, ol omoieg m\aloiwvovTal anod jia evapKtnpla kat pia
KATAANKTIKN ekONAwoN. Kabe BepaTikn evoOTNTA AVTIOTOIXEL O £€va 0TASIO PIAG
dleupupévng dladikaoiag avarruéng mou Eemepvd Ta 6pla TOU AOTIKOU dOUNUEVOU
neplBAAAOVTOG KAl AaBAvel uTOYN TNV KABNUEPLVOTNTA TNG MOANG KAl TWV avOpOnwVv Tng.

SUAANOYIKQ, Ol TEOOEPIC EVOTNTEG OUYKPOTOUV HIa KOLVH TIopEla KaTtavonong, wg uia
dOpHOoUAa dnuloupyiag VEwV vooTpotiwy, dlepelvnong Kal EMAvanpoadloplopoU Tou
MEANOVTOG. H Mopeia Tou TpoypduuaTog EEKIVA e TNV avayvopLor TwV EMELYOUTOV
avaykwv Kat tn otabeporoinon nmpotepalotntwyv pEcw tou CITY IN THERAPY, cuvexietal e
TNV evioxuon KolvwVvikwv deoUwWV, ouveUpeoNnS Kal ocuvepyaaoiag oto mAaiolo Tou OUT
THERE TOGETHER, mpoxwpd o0TnV MEIPAPATLKY) OKEYPN Kal TN dnuioupyia achalnv Xwpwv
Kalvotopiag péoa anod to CURIOUS FANCY FAILURES kat KataAnyelL otnv avTIUETWTION
eMeiPewv, TNV KAAALEPYELQ SUVATOTATWYV KAl HAKPOXPOVIAG TIAPAKATAONKNG HECW TOU
IMAGINE A CITY.

Ta £épya dlaxwpifovTal oe BAOIKEG AelToupyieg Kal TAalola:

+  MeydAAeg OTIYHEG YIA TNV TIOAN UE Apdaoelg ueyding kAipakag mou
pHeyAaAng kAipakag dpdoelg AeltoupyoUv wg onueia kopudwong,
oupunEepPIAQPBAVOUEVWY TNG * OUYKEVTPWVOUV eupU KOLVO, evioXUouv
EVAPKTAPLAC KAl KATAANKTIKNAG ™V eEWOTPEPELA, TNV TOUPLOTIKA Kivnon
eKdNAWONG Kat tn dledvi MpoBoAn.

‘EpyQa PE TIPOOTITIKY) CUVEXELAG, TIOU
ETIOLWKOUV va £3PALWCTOUV UOVIUEG

» TIOAITIOTIKEG OOMEG Kal emavaAapBavopeva
yeyovoTta, evioxUovTtag
MAKPOTIPOOEOUN TIOAITIOTIKI] OTPATNYIKNA

+ Néol Beopol

MpoypduuaTa TOALTIOTIKNG TIAPAYWYNS
MEPA arod TO KEVTPO TIOU EVOUVAUMVOUV
TOTIKEG KOLVOTNTEG Kal dleupUvouv TN
YEWYPADIKN KAl KOLVWVIKNA Tip6oBacn oTtov
TIOALTIOMO.

« TMpoypdupaTa Og YEITOVIEG, *
ATIOKEVTPWON, KOIVOTNTEG

"‘Epya mou mpowBoUv Tov oUyXpovo
TIOALTIONO, TOV TIELPAUATIONO Kal TN dlebvn
SKTUWON.

«  20YXPOVEG TIOALTIOTIKEG OKNVEG Kal »
TOTOBETNOEIQ

‘Epya eVOUVAPWONG TOU TIOAITIOTIKOU
TOUEQ HEOW eTUPOPDWONG,
EMAYYEAUATIKAG AVATTTUENG Kal BECUIKNG
evioxuong, ouvdedepéva e TN MOAITIOTIKN

OTPATNYLKN TNG TIOANG.

.« Mpoypdupata KatdpTiong Kat »
avarruéng Beouwyv Kat deELOTHTWY

Apdaocelg Tou eTievOUOUV OTIG VEEG YEVIEG,
KaAAlepyoUV dNULIOUPYIKEG DeELOTNTEG, Kal
eVIoXUOUV TN CUUUETOXN TWV VEWV OTOV
TIOALTIOMO.

« NeoAaia kal Ekmnaideuon »

Baolkd xapaKTnploTIKO TOU Tpoypdaupatog eival n Eupwraikin Atdotaon kat n ouvdeon
pe dopeig, deoTIBAAN Kal eupwriaikd Kal dlebvn dikTua yia 6Aa Ta £€pya, CUCTATIKA YA
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eEwotpédela, duvatdHTNTA AVTANONG EUPWTIAIK®V KOVOUAIwY Kat dledBvng diktuwan. (BA.
kedpdAalo 3.5, oeA.45)

Ta 47 ¢pya Tou MoATioTikoU Kat KaAAitexvikoU Mpoypapuatog xwpifovtal og €pya
Tou OpyaviopoU Aepeaog 2030 Kal oe €pya AAAWY 0pYAVIOU®V TIOU KATATEBN KAV HEoa amod
TA OTOXEUMEVA KAAEOUATA.

'Epya Agpecog 2030

Adopd 17 €pya, evOTNTEG TIPOYPANHATWY 1] AVOLXTA KaAEouaTa Tou 6a uAorolouvtav
anoé Tov Opyavioud Aepeoog 2030. MANpelg meplypadég yia 6Aa ta €pya Bpiokovtal oto
TeEAIKO PpakeNo dlekdiknong.

1. The Understory - TeAe1 'Evapéng ueyaAng KAipakag

2. 1000 Voices - TeAeTn ANENG 0g KAELOTO YNTEDO e XIALAdEG XopwdoUg amnd tTnv Kimpo
Kal To eEwTEPIKO

3. Pellomaskes - ‘international catwalk MeAAOpaokag’, cuveEdplo, epyaoTnpla, EkBeaon
dwToypadiag, avTimpoowreieg anod kapvaBaAiia AAAwV XwpwV yla evioxuon Twv
dpdoewv pe MeANOpaokeg oto KapvaBaAl Aepgeoou

4. ArtFanatics - [TOMTIOTIKEG DpAoelg, €KBgon GINABANTIONOU, KAAAITEXVIKY TIAPACTAON
xopoU Kal odoodaipou, e cuvepyaoia Twv opadwyv Tng nmoAng (AEA, AmoA wv, Apng),
OuUVEDPLO Kal avTalAayEg pe ouddeg Kal opyaviopoUg amnd 1o eEWTEPLKO

5. Cost of Democracy - EIkaoTikég ekBEoelg Kal TTAPAAANAEG dpdoelg ue BEpa
dnuoKpaATia Kal e ETUKEVTPO TIC HAXEG KIVNUATWY TIOAITOV Yia Ta avOpwriva diKkalwuata

6. Things to Cry About - KaAAitexvikég dpdoelg, cuvaulieg, MapaoTAoelg KAl EpyacThpla
Tou divouv OTOUG CUMMETEXOVTEG TNV euKalpia yia otoxaouo kal €kdppaon yla Ta
f€uaTa TNG MAyKOOULAG ETIKALPOTNTAG TIOU TiPoKaAoUV avnouxia kat TpoBANUATIONO

7. Next for Pamboros - KaAAITEXVIKEG dpATEIC eV AW KAl O AMoBABPES 01N OTEPLA, PE TN
OUMMETOXN MOUCIKMOV, XOpWdLMV, OHAdwV XopoU Kal AaoypadplkwV OpiAwv KaTtd To
TP UEPO TOU KaTakAUGUOU, JE TN CuVEPYATia VAUTIK®OV OMIAWY, TAOLOKTNTWYV, OTIWG Kal
VAUTOTIPOOKOTIWV Kal ¢peoTIBAN BANaooag and To eEwTePIKO. Me Tn GUUBOAN TNG
MoAttiotikng Kivnong EruAoyn.

8. Catalogue of Walks - MpOypaupa CUMPETOXIKNG dNUIOUPYIAC MEPIMATWY OTNV TIOAN Kal
d1abeong Toug WG ‘KaTaldyou’ og MepINyNTES TNG MOANG

9. Neighbourhoods that Float - Zc1pd mpoypauudT®WVY Yia YEITOVIEG KAl KOLVOTNTEG OTO
KoUplo kat Tnv Apadoulvta (uEoa amd avolXTd KaAEouaTa)

10. Tower Drama - MeydAng KA{HaKAG OTITIKOOKOUOTIKO B€aua Pe Tn Xpnon cUyxpovwy
TEXVOAOYIWV KAl XOPEUTWY, 0TA OIAO TOU VEOU AldavioU, utd TV Kadodrynon Tou
TIAYKOOUIoUu ¢riuNng oknvoBETN Robert Lepage amnoé tov Kavada

11. SFAAACT! - ZxoAeio yia MeAAovTikoUg KaAAltéxveg, Oeatég, YIIOOTNPLKTEG, ZTOXAOTEG,
MoAiteg. Mpdypaupa yla evepyoroinon nadntwv o oxoAeia yla evepyn MOAITOTNTA.

12. SFAAACT! In the City - MeydAn otiyun otnv 1oAn rou Ba sruAeyei, oxedlaotel kal
uAoronBei arnd Toug pabnTEQ ouppeTeEXovTeg oto SFAAACT!
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13. Lemesos Design Days - lNoAueninedo diebvég peoTIBAA design kdBe 2 xpovia, He T
OUMMETOXN KOopudaiwv vToTiwyY Kal EEvwy oXedlAoTOV.

14. Backstage Academy EvotnTa 1 - mpOypaupa KATAPTIONG Kal aroKTnong de€lotTnTwy yia
TOV TIOALTIOTIKO TOMEQ.

15. Backstage Academy EvotnTa 2 - mpoypappa katdptiong, mpoBoAng Kal dlebvng
SIKTUWONG YlA TOV TIOALTIOTIKO TOMEQ.

16. Elevators - AVATTTUEN UNXAVIOU®V KAl OpACEWY YIa TN OTPATNYIKN OTHPLEN TIOALTIOTIKWV
OPYAVIOU®V KAl KAANTEXVOV, KAB®GS Kal EpYAcTAPLA CUYYPADNG AITHOEWV Yia
EUPWTAIKA TIPOYPAPHATA XPNHATOdOTNONG

17. Micro Macro - [poypapua Xpnuatodotnong dpAcewy Kal TIPOYPAPUATWY OE UIKPN
KA{HaKa O€ YEITOVIEG, UE TIPOTEPALOTNTA OE TALDLA, HAONTEG, SIATIOAITIONIKEG ETIADEG
KOLVOTNTWV Kal opadeg Tpitng nAikiag.

'Onwg avapepbnke oto kedpdAalo 2.2, oel.16, Kal weg HEPOC TNG TPOETOLHACag Kal
avarruéng Twv npoTacewy, dlevepyndnkav eEeldikeupéveg ouddeg eoTiaong yia
OUYKEKpPIUEVA €pya Tou pakéAou (‘Backstage Academy’, ‘Lemesos Design Days’, ‘'SFAAACTY!),
Ol OTIo(EC AVETTTUEQYV TILO CUYKEKPLIUEVEG Kal EPAPUOCIUESG TIPOCEYYIOELG UAOTIOINONG, UE TN
OUMMETOXN EMAYYEAUATIOV Kal EI8IKWV ATO TOUG AvTIoTOIXoUG ToHEe(g. AKoAouBoUv
TANPOPOpPIES YIa TIC CUYKEKPLUEVEG OUAdES epyaaiag:

Ouada Epyaciag yia To Design (15/07/2025 & 21/07/2025): Avartuén otoxwv Kal
OPANATOG TOU TIPOTELVOUEVOU AleBVoUg DeoTIBAN Zxedlaopou ‘Lemesos Design Days’. O
Opyaviopog KaAeoe €101koUG Kal eMayyeAPATieg and To TOTIKO 0IKOoUOTNA OXEJACTAV Yia
VA TIAPEXOUV EUTIELPOYVWHOCUVY KAl VA OUVELOPEPOUV OTO GUAAOYLKO KABOPLOUO TOU
opduatog, TG SOUNG KAl TNG KATeUBUVONG Tou VEOU BeouoU, HEOW KPLTIKOU dlaldyou Kal
OTPATNYLKNG OUUBOANG. Tnv dladikacia dlapdpdwoe Kal ouvtovioe o oxedlaotng Mdplog
KwvotavTividong. SuppeTéXovTeg amnod Toueic oxedlaouoU (design): KwvotavTtiva AXIANEWG,
KAeww ANda, ANEENG El Kater, MeAiva MTaAdTtn, Mdpkog Mewpyiou, MixaAng Mewpyiou, Eta
Kopan, Avdpéacg Kupltakou, NTévng KwvotavTtivou, M'ewpyia Moditn, ©aAng NikoAdou,
>ouldva Metpn, Xplotiva Zwkpdtoug, Tuomas Venaldinen.

Ouada Epyaoiag yia To npoypappa SFAAACT! (25/07/2025): MpocTtolpacia tou
npoypdauuatog SFAAACT!. To mpoypaupa adopd pia TMoAUETH TIOALTIOTIKNA TIPWTOROUALQ TIOU
otoxelel OTNV EVEPYO CUUMETOXN KAl EVOUVANWON MadLl®V Kal epBwv NG Agueool oTov
oxedLA0oNO, TNV TIAPAYWYN KAl TNV UAOTIOINON MIKPNG KAl HEYAANG KAIMAKAG TIOAITIOTIKWV
ekONAwoewv, he kKopUudwon To 2030. ZTdX0G 1 GUANOYN UAIKOU ard €181koUg Kal
ETMAYYEAUATIEG ATO TA EKTAIOEUTIKA KAL TIOAITIOTIKA OLKOGUGTAKATA, YIA TN CUAANOYIKN
dlapopdwWOoN TOU CUYKEKPLUEVOU TIPOYPAUUATOG, TWV OTOXWV Kal TwV KaTteubUuvoewv
uloroinong Tou. Tnv dladikacia dlapdpdwoe KAl CUVTOVIOE 0 AEITOUPYOC ApACEWV Kal
Kowvwvikng Epmokng, MixdAng Kapakatodvng pe v utootnpl&n g AyyéAag lwavvidou.
SUMMETEXOVTEG ATIO TOV TOPEA TNG eKTAIdEUONC KAl ATUTNG ekmaideuong: NikOAag
Bpuwvng, 'EAeva Euotabiou, lwon¢e Kaptanavng, Avtiyovn Kopwdikn, KwvotavTtivog
MeAidng, Norm NikoAdou, Mupla MapekAnolwtou, Kwvotavtiva MMtep, Ksenia Mukhortova.

Ouada Epyaciag yia To mpoypaupa Backstage Academy (30/07/2025): MNposTtoaocia
TOU Tpoypaupatoq «Backstage Academy» arnod tov Opyaviopd Aepeocog 2030. O Opyaviopodg
KAAeoe emayyeAdaTtieg mou KaAumrouv d1ddopoug ToUEe(g OTIwG BEUATA TIOAITIOTIKNG
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MapPAywyng, MOAITIOTIKNG dlaxeiplong, kat eTuPéAELAG, Yia va oudBAalouv otn dlapudpPpwon
TWV OTOXWV TOU MPOYPAUHATOG, OTOV EVTOTIONO AVAYK®V Kal dlapopdwon Kateubuvoewv
uAoroinong Tou, yia dlacddAAlon TNG OUCLACTIKNG TPoodopAg Kal UTIOOTNPLENG, TIPAKTLKA
epyaleia kal eukalpieg dIKTUWONG YIa TOUG TIOALTIOTIKOUG $popeig Kal KAAAITEXVES TNG
AepeooU. Tnyv dladikaoia dlapdpPwaoe Kal ouvtovioe o Aeltoupyodg Apdocewv Kat KolvwVvikng
Eurmokng, MixdAng Kapakatodvng pe Tnv unooTtnplén tng AyyéAag lwavvidou kal g
ouvepyatidag EANGdag EuayyéAou. SUPHETEXOVTES ATO TOV TIOALTIOTIKO Topéa: Mewpyia
Avdpéou, ANEENG BaalAeiou, TCoUAla Mewpylddou, Mapiva KakouAAr), Mdplog MadvAou,
NedpéAn ZTullavou, EAeuBepia Zwkpdatoug, Anya Masalova.

‘Epya ané KaAéopaTa

AdopoUv 30 £pya ) evOTNTEG TIPOYPAUPATWY TIOU TIPOoEpYovTal arnd aveEApTNTOUS
dopeig (BA. kepdaAalo 3.3, 0el.33). NMANpelg MeplypadEg yia OAa Ta €pya BpiokovTal 0To
TeAIKO PpakeAo dlekdiKnong.

1. Un-inhabitat - Tunua Apxitektovikng, Maveruomuio Asukwaiag
Imaginary Water / Imaginary Ice - Friends of the Earth Cyprus
Bursting Lines - Street Life Festival

War & Peace - AlcBvég OeoTIBAN NToKIpavTEp AgpeooU
Dancing the Frontier - Z1£yn XopoU AepecoU

Beyond DisDance - Yrioyela Zknvn

Lorca's Blood Wedding - EOAA

PicNic - Xarkis Festival

© ©® N O O A ® N

Pnam Residency - Pnam Collective

o

. Making Democracy - Serious Products Lab & Cyprus Interaction Lab, TEMAK
11. Ecologies of Belonging - Celadon Center for Arts and Ecologies

12. Citizen of All Citizens - ©¢atpo PlaATo

13. Sinikismoi Untold - Urban Gorillas

14. Kneading Stories - Texvodpopuio

15. Among the Flows of Garyllis River - Kévtpo Mapaotatikwv Texvav Mitog
16. A Garden within a Garden - Ygrasia Collective

17. A Flow of Cultures, Voices & Motion - Running-Fluent Initiative

18. Sessions - Demetris Chimonas & Alexandros Gregoriou

19. The Performance Shop Concept - PELMA (Projects Embracing Love-Motivated Art) Lia
Haraki

20. Cyborg Bodies - Yrioyela Zknvn
21. Sardam - aRtittude
22. Al Art & Play - Alexia Achilleos, CyEns - ITICA Lab
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23. Metamorphic Archives of Disappearing Landscapes - Yrioyeia Zknvn

24. Folk Clubbing - Alejjos, Euro-Arab Youth Music Center

25. Weathering Heritage - STARC - lvoTitoUTto KUmipou

26. Startup Culture - Junior Achievement Cyprus

27. Lemesos Creative Venture Builder - SocialTech Lab

28. Backstage Academy - Evotnta 1 ye etukepaAn v Z1é€yn Xopou AgpecoU
29. Backstage Academy - EvotnTa 2 pe erukedaln tnv Yroyela Zknvn

30. Decentralised Networks of Cultural Care - NeMe Arts Centre

Znpeiwon 1: OL1déeg, MPOoTACELS KAl TIPOYPANKMATA TIOU KaTaTédBNnKayv anod
aveEdptnToucg dopeic Kat KAAAITEXVEG - AAAA Kal OAA TA TIVEUUATLKA KAl OUYYEVIKA
JLKALWUATA TIOU ATIOPPEOUV A0 AUTA - AVIKOUV ATIOKAELOTIKA OTOUG 0pYyaviopoUs / opadeg
/ KAANMTEXVEG TIOU TIG POTEIVAV. ZUPTIEPIANPONKaAV 0To PpdkeAO SIEKDIKNONG TNG TOANG
TPOG UAoroinon ota m\aiota Tou MoAtTioTikoU kat KaAAttexvikoU MpoypdupaTtog Tou
Aepeoadg 2030, otny Mepinrwon mou anoktoloe 1 Aepeaodg To xpiopa tng MMNTE.

3.52YNEPIAZIEZ KAI AIKTYQ2H

Al. Tomkég Zuvepyaoieg

H d1ekdiknon Tou TitAou NG MoAlTioTikNG NMpwTteUouoag Tng Eupwrmg anod tov
Opyaviopod Aepeadg 2030 dev utmpée TPoioV epyaciag Ulag MepLopLOPEVNG OPAdag
€IOIKWV, AAAA TO ATIOTEAEONA PIAG EKTETAPEVNG KAl EIMKPLVOUG avTAAAayNG anioYewy e
TOUG avBpmToug Tou amnoTeAoUV TN PAXOKOKAALA TNG TOALTIOTIKNG {wNG NG TOANG.
Avayvwpifovtag Tnv LOTOPLKY TPoodopd TwV TOTUKOV PopEéwv, 0 Opyaviopog enEvduoe
OTNV OLKOJOUNON OXECEWV EUMMOTOCOUVNG KAl oTNV AvTAnon Eurveuonc anod N
OUOOWPEUNEVN eUMeLpia TOUG.

A.2.130 EpnAskopevol Tomkoi Popeic oTov TeAIko Pakelo (o alhdpapnTikn ogipd):

26 KuUplol eTaipol EpywvV:

AleBveg DeoTIBAN NTOoKInavTEP AgpeooU, EQAA - Etalpeia Osatplkng Avarruéng
AepeooU, ©¢atpo PlaATo, IvoTitouTto Kimpou - Science and Technology in Archaeology
Research Center (STAR-C), Kévtpo Aploteiag CYENS - ITICA Lab, KévTtpo MNapaoTtaTikwyv
Texvwv Mitog, KoAekTiBa PNAM, KoAekTiBa Ygrasia, Z1é€yn ZUyxpovou XopoU AgpecoU,
Texvodpoulo, TURHA APXITEKTOVIKNG - Maveruotnuio Aeukwoiag, Ynoyela Zknvn -
MoAuxwpog Zuvepyeio, PeoTIBAN Zapkng, ®ilol TG g Kumnpou, aRtittude, Celadon Center
for Arts & Ecologies, Cyprus Interaction Lab - Kévtpo Aploteiag CYENS, Euro-Arab Youth
Music Center, Junior Achievement Cyprus, NeMe Arts Centre, PELMA (Projects Embracing
Love-Motivated Art) Lia Haraki, Running-Fluent Initiative, Serious Products Lab - TexvoAoyiko
Naveruotiuio Kumpou, SocialTech Lab, Street Life Festival, Urban Gorillas.
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85 Juvepyalouevol Opyaviouol - ETaipol - KoAekTiBeg:

180 AnpoTIKO SXOAE(O - IH' AHMOTIKO SXOAEIO AEMESOY «Ay10Gg AVTOVIOg», 270
> 0omua Nautomnpookonwyv AspuecoU, AEA - ABANTIKN 'Evwon AgpecoU, AOAAwY AepeooU,
Apng Agpeool, AKTH Kévtpo MeAetwy Kal ‘'Epeuvag, BiBAloTpomo, Anuog ApadouvTag,
Anuog Koupiou, AnuoTikn Xopwdia Alapepiopatog Meppacoyelag, AnuoTiki Xopwdia
Koupiou, AlamoAlTIOPIKO ZUMBOUAL0 AepeooU, EMEK - 'Evwon Mpadlotwv & Elkovoypadwv
Kurnpou, Epyaotipla APAC, IvoTitouto Kumnpou, Oeatplké Mouoeio Kimpou, KavdAl 6,
Kutplakn ‘Evwon MAoloktntwv, Aaoypadikdg ‘Outhog Aepecou, Mouoegio KapvaBaAioU
AepeooU, Mouaoeio NepoU, NauTikog ‘Outdog AppoxwoTtou, NauTikog ‘Outhog AgpeooU, Néa
Kivnon Ouddwv Xopou, Xopeutwv Kat Xopoypadwv Kimpou, Nnruaywyeio Ivog kat Avtwvn
XatinmauAou, ‘Ouidog lotopitkoU Alaldyou kal ‘Epsuvag, ‘Opihog Xelpepivov KoAuppntwv
Kat PiAwv Aepeool “AkTr) OAupniwv”, Nattixelo AnuoTikd ©£atpo, MatTtixelo AnNPOTIKO
Mouoeio - lotopikd Apxeio kat Kévipo Mehetwv Aspeoou, Mattixelo KEvtpo EvaoxoAnong
EvnAikwv, MOAHMMI®, MoAltioTik) Kivnon EruAoyn, ZuvtovioTiKO ZUpBoUALo MOALTIOTIK®OV
dopéwv AepeooU, Texvoloyiko Maveruothuio Kimpou, Tunua Atoiknong, ClIM Business
School, Naveruomuio AgpeocoU, Tunua Emkolvwviag kat Znmoudwv Aladiktuou - TEMAK,
Tunpa MoAupéowyv kat Mpadikwv Texvav - TEMAK, Tunua Wuxoloyiag, ZxoAn Kolvwvikov
Kat AvBpwrioTikwv Ermomuav, Mavermotnuio Aepgecou, PeoTtiBAA Kavtddag, Xopwdia Apng
Aepeoou, Xopwdia Movtépvol Katpoi, Xopwdia Néwv Kolvotntag Mapwvitav, Xopwdieg
MoAttioTtikoU Opidou Aldotaong, Xopwdia Méoa Meitoviag, Aura Lab - Tunua KaAwv Texvav
- TENAK, Bicommunal Choir for Peace In Cyprus, CCO Cyprus Chamber bi-communal
Orchestra, Dergon Designers, Eins Gallery, EKSO, EIT Community RIS HUB Cyprus - Kévtpo
Aptotelag CYENS, EventPro, Eurogate Container Terminal Limassol, Famagusta New Museum,
Famagusta Walled City Association, Fisherwomxn, Generation for Change CY, Jeunesses
Musicales Cyprus, Lefkosa Belediye Tiyatrosu (Lefkosa Municipal Theatre), Leymosun KultGr
Evi, Limassol 2030 EU Cities Mission, Limassol Art Walks, Limassol Photography Festival,
Limassol Book Fair, MGA Makerspace - Tunuatog MNoAupéowyv kal Mpadikwv Texvov, Make it
Happen, Makers Will Make, Moneda, NEEMA Labs, pit2table, PIFF - Palestinian Independent
Film Festival, Pylon Art & Culture, Queer Collective CY, Queer Wave, PSI Foundation, REC -
Reduce, Reuse, Recycling Educational Center, RESET, Sic. Contemporary Culture, Strawberry
Jam, Terract-Amfiaraos, The Copy Shop, Trajectories Working Group, United Sports Cyprus,
VIMA Art Fair, WIP International Festival - Kévtpo Aploteiag CYENS, Zero Waste Alliance
Cyprus.

19 KaAAITEXVEQ - EpEUVNTEG:

AANEEaVDpog Mpnyopiou, ANeEia AXIANEéEwG, AnunTpeNng Xelpwvag, 'EAeva AyaBokA€éoug,
EAévn MNaold, MneAivta MaraBactheiou, Opdada KoUAAou Mdakka, ZeBiva PAwpidou, ZTEALOG
Mewpylddng, Ahmet Yikik, Alejjos, D-prank, EDMON, Esra Plumer Bardak, Girgenc Korkmazel,
Ipheno, Jafra Abu Zoulouf, Nihal Soganci, Nilgiin Giiney, Rony J. El Daccache.

B.1. AigBveig Zuvepyaoicg

O1 d1ebveic popeic kal KAAAITEXVEG TIOU KaTaypdadovTal oToVv TEAIKO dAKkeAO
dlekdIkNONG eUMAEéKOVTAL WG ETAIPOL KAL CUUUETEXOVTEG OTA £pya Tou MOAITIOTIKOU Kal
KaAAltexvikoU Mpoypaupatog. EmmAgynkav anod tnv Oudda 2030 1 toug popeig Tou
mPoOTELVAV £pya AOYW TNG EUMELPOYVWHOOUVNG KAl OXETIKOTNTAG TOUG, KAvovTag Ta €pya
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Kal TNV UAOTIO(NON TOUG TIO CUYKEKPLPEVA. TNV (dla wpa BorBnoav otnv avarruén mg
Eupwraikng Aldotaong Tou ¢pakEAou - TG olvdeong dnAadn TG AgueocoU Ue TNV UTIOAOLTM
Eupwmm kat Tov K6oWo.

B.2.149 EpnAckopevol AieBveig Popeig kai Aiktua oTov TeAiko ®akelo (o aApaBnTIKA
ocipd):

115 Zuvepyalouevol Opyaviouoi - Aiktua - KoAekTiBeg:

23rd Group of Sea Scouts - Namur (B€Ay10), 7 Arte (KooougotEdio)*, Active Stills
Collective (MaAatoTtivn), Aerowaves Europe - diktuo (Baon otnv IpAavdia), Alexandria
Archaeological Society (Aiyurtrog), Alexandria Hellenic Cultural Center (Atyurtrog), Altera Lab
(Apuevia), Angewandte Performance Lab - University of Applied Arts (Auotpia), Art studio
SES (Zoundia), Arte Urbana Collectif and Summer, Scriptwriting Base (BouAyapia), Artscape
Menu Agentura (AlBouavia), Authors Reading Month - Lviv (Oukpavia), Baltic Pitching Forum
(AtBouavia), Be Art Toulouse (FaAAia), Beirut Art Centre (AiBavog), BEIT Collective (AiBavog),
Benaki Museum in Athens (EANADa), Braba Plataforma (MoptoyaAia), Budéjovicky Majales
Festival (Toexia), Building Diversity (Aavia), Catélica Lisbon School of Business & Economics
- Yunus Social Innovation Center (MoptoyaAia), Centre de Recherche et de Restauration des
Musées de France (FTaAAla), Centro Atlantico de Arte Moderno (loravia), COCU - Unified
Carnival Organising Committee of Toulouse (FaAAia), Col'jam Association Culturelle and
Rencoutres Choreographiques Festival (Map6ko), Combatants for Peace (MaAatotivn/
lopanA), Concéntrico Festival (loravia), Creative Skills Week - Creative Prague (Toexia),
Curtas Villa Do Conte (MoptoyaAAia), Department of Media and Digital Technologies -
St.Polten University of Applied Sciences (AuoTtpia), Derida Dance Center (BouAyapia),
Desired Landscapes (EAAGda), Dinner Gone Right (FTewpyia), Documentary Campus
(Ceppavia), Donostia Kultura (lomavia), Drugo More (Kpoartia), Eastern Theatre (MoAwvia),
Errands (EAAGda), European Arts & Disability Cluster ADICLUS - diktuo (Bdon oto BEAylo),
European Choral Association - diktuo (Baon otnv Meppavia), European Crafts Alliance -
diktuo (Baon oto BEéAylo), European Film Academy - diktuo (Bdon otnv Mepuavia), European
Product Design Awards - diktuo (Baon otig HIMA), Everton FC - Everton in the Community
(Hvwuévo BaaiAelo), Ex Machina (Kavadag), Federation for European Storytelling - diktuo,
Feminist Design (Hvwuévo Baaoilelo), Fondation des Sciences du Patrimoine (FaAAia), Foret
Atelier / Bloesembar (OAAavdia), Gnration (MoptoyaAia), Goulandris Foundation (EAAGdQ),
Heartbeat Festival (Noppnyia), HKD - Croatian Cultural Centre Rijeka (Kpoartia), IASPIS
Konstnarsnamnden - The Swedish Arts Grants Committee (Zoundia), INJAZ Tunisie (Tuvnoia),
International Terraced Landscapes Association - dikTtuo (Baon otnv ZAoBevia), Istituto
Marangoni (ITaAia), Jeunesses Musicales Internacionales - diktuo (Bdon oto BEAy1o), Junior
Achievement Europe - diktuo (Bdon oto BéAylo), Kortfilmfestival Leuven (BEAy10), La
Fabrique Art Studio (Tuvnoia), Le Bloccate (Ceppavia), Lettretage (Fepuavia), Liepaja Folk Art
and Culture Centre (AeTovia), Liepaja Municipality (Aetovia), Liminal (EAAGda), LOCALES
(ItaAia), London Museum (Hvwuévo BaaoiAelo), Lublin Film Festival (MoAwvia), Lviv Short Film
Festival Wiz-Art (Oukpavia), Magamat (AiBavog), Matera Hub (ItaAia), MeetShareDance
Workshop Festival (lornavia), National Center for Supercomputing Applications - University of
lllinois in Urbana-Champaign (HMA), Nature Conservation Society in Norrbotten (Zoundia),
Nefeli Publishing (EAAGBa), NOPE - Norrbottens Performance Network (Zoundia/®wvAavdia),
Operation Himmelblick (F'eppavia), Orangcosong Art Collective (lanwvia), Oulu Urban
Culture (divAavdia), Parenthesis Offside Festival (EAAGDa), Pernik Municipality (BouAyapia),
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Physisorg (EANGda), Pla Estel (lonavia), Raccontamiunastoria (ItaAia), Radius Center for
Contemporary Art and Ecology (OAAavdia), ReCompulsive Behaviour (EANGDa), Roy Hart
Voice Theatre (FTaAAia), RWD Molenbeek Girls (BEAylo), Saint Martyr Stanko Choir
(MaupoBouvio), Samba Résille (FTaAAia), Schwules Museum (Fepuavia), Screaming Men's
Choir (divAavdia), Station Beirut - Shurug Music (AiBavog), Storytelling Festival of Pelion
(EANGDQ), Sumac Space (Ipav/Ieppavia), Surva International Festival of Masquerade Games
(BouAyapia), TAC! Urban Architecture Festival (loravia), Tampere Film Festival (divAavdia),
Tavros Art Space (EAANGDBQ), Theatre Bremen (lCeppavia), Teatro Victoria - Canarias Dentro y
Fuera (loravia), Tempeleers Mestreech (OA\avdia), The Festival Academy (B€Ay10),
Thessalloniki Storytelling Festival (EAAAda), Trans Europe Halles - diktuo (Bdon otn Zoundia),
Triangle-Astérides Center for Contemporary Art and Artist's Residency (FaAAia), Tuvas
Blodklubb (NopBnyia), Under 500 Fesztival (Ouyyapia), University of Universities - diktuo
(Bdon otnv lomavia), Vilnius Short Film Festival (AtBouavia), Walk the Plank (Hvwuévo
BaoiAelo), Y Events (Toexia), Zinneke Parade (BEAylo), Zoukak Theatre (AiBavog).

*H avagpopa tou Kooougpomnediou oToug eTaipouq Hag elval Xwpig mpokataAnPelg oXeTIKA e TO
KaBeoTwg Kal eival cuudwvn pe 1o Ynoetopa UNSCR 1244 kat Tng B€ong Tou AledBvoug Alkaotnpiou
g XAayng oxeTikd pe ™ Alaknpuén g AveEaptnoiag Tou.

34 KaAAITEXVEQ - EPEUVNTEG:

120s Pithikos (EAAGDBa), Ameera Kawash (MaAatotivn/HIMA), Avactacia MNarmd (EAAGDQ),
Chikara Fujiwara (lanwvia), Clare Qualmann (Hvwpévo BaoiAelo), Danilo Moura (BpaliAia),
Edda Hegg (Ceppavia), Elin Strand Ruin (Zoundia), Emilie Skaff (AiBavog), Hend Elbalouty
(Atyurtrog/Teppavia), Joélle Bitton (EABeTia), Joseph Wilk (Hvwpévo BaoiAelo), Jumana
Manna (MaAatotivn/T'epuavia), Karno Baghdassarian (AiBavog), Loco Leon (EAANGSQ), Lucie
Stecker (Fepuavia), Maidie van den Bos (OA\avdia), Mariella Greil (AuoTpia), Marya Lowry
(HMA), Minori Sumiyoshiyama (lanwvia), Monika Pozek (ZAoBevia/lomavia), Noura Tafeche
(AiBavog/ItaAia), Onkar Kular (Hvwuévo Baoilelo/Zoundia), Rosana Cade (Hvwpévo
BaoiAelo), Robert Lepage (Kavadag), Steve Blanchet (Kavadag), Stéphane Mongeau
(Kavaddg), Sami Rintala (NopBnyia/®ivAavdia), Sanabel Abdel Rahman (MaAatotivn/
lopdavia/OA\avdia), Semeli Hatziloizou (KUmpog/Hvwuévo BaoiAelo), Sinem Gorlicl
(Toupkia/Hvwuévo Baaoilelo), Tomo Kihara (lanwvia), Xavier Istasse (B€Aylo), Yara Mekawi
(Alyurtrog).

1. Zuvepyaoieg pe NoAimioTikég MpwTelouosg Tng Eupwrmg (MNTE):

[a v avamruén g eupwTnaikng d1dotaong Tou pakéAou dlekdiknong Tou Aeueaodg
2030, n opada, 6mwg ouvnBiletal, MpookdAeoe AAAeg OAEIG/opyaviopoug MMNTE va
oupueTAoXouVv og €pya Tou MoAlTioTikoU kKat KaAAttexvikoU Mpoypdauuatog. Avtiotolxa, To
Aepeadc 2030 mpookANBNKe, Kal arodEXTNKE va CUMPETAOXEL WG OPYAVIOUOG O €pya
AA\wV OAewV, Yla Tapadetyua Kiruna 2029, Lublin 2029, Lov 2030 kat Niksi¢ 2030.

Znueiwon: H ouppetoxn Tou Aepeadg 2030 ota TpoypApHaTa AAAWY TIOAEWY,
npoUmoBETel TNV UTAPEN EeXWPLOTAG VOULIKNG OVTOTNTAG €K HEPOUC TNG AepeooU (A.X.,
31ad0x0G opyaviopog) /kat péow Tou Tunuatog Eupwnaikwv Mpoypappdtwy Afuou
AepeooU Katd Tnv nepiodo ulomoinong Twv €pywv oTig dAAeg MNMTE.
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I.2.16 EpnAekopeveg MoAiTioTikEG MpwTelUouoeg TG Eupwnng (os xpovoAoyikn osipd):

Liverpool 2008 - Hvwpévo BaoiAelo, Pilsen 2015 - Toexia (DEPO2015 Creative Zone),
Nadog 2017 - Kumpog, Rijeka 2020 - Kpoartia, Tartu 2024 - EcBovia, Bodg 2024 - NopBnyia
(Bodw 2024 Legacy AS), Chemnitz 2025 - l'epuavia, Oulu 2026 - dwvAavdia, Liepaja 2027 -
AeTtovia, Bourges 2028 - FaAAia, Budweis - Ceské Bud&jovice 2028 - Toexia, Kiruna 2029 -
>Zoundia, Lublin 2029 - MoAwvia, Lov 2030 - B€Aylo, Niksi¢ 2030 - MaupoBouvio, Adpvaka
2030 - Kumpog.

I.3.6 EpunAekopeveg Ynoynoieg NMoAiTioTikeég MpwTelouoeg TG Eupwnng:

Kortrijk 2030 - B€Aylo, Molenbeek 2030 - BEAylo, Namur 2030 - BEAylo, Lviv 2030 -
Oukpavia, Victoria 2031 - MAATta, Las Palmas de Gran Canaria 2031 - lomavia.

EpmntAekopeveg MoAtiotikég Mpwtedovoeg TG Evpwnng kat YrioPpnoieg
MoéAeigc ava Xwpa

[aAAia
eppavia

EcBovia

Kpoaria
Kompog
NeTovia
Maupopoivio
NopPBnyia
MoAwvia
2oundia
Toeyxia
2oundia
BeAylo
lontavia

MaAta

Oukpavia

—
N
w

M nnte 7 Yrnoyrdieg MMTE
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Aiktua
AuoTpia
Alyurtrog
Appevia
BéAylo
BouAyapia
MaAAia
Mepuavia
Mrewpyia
Aavia
EANGDQ
EoBovia
Hvwpévo Baoilelo
HIMA
lanwvia
lopdavia
Ipav
IpAavdia
lomavia
ITaAia
Kavadag
Kooougormédio
Kpoaria
AeTtovia
AiBavog
ABouavia
MdAta
Mapoko
MaupoBouvio
Noppnyia
OA\avdia
Ouyyapia
Oukpavia
MaAaiotivn
MoAwvia
MoptoyaAia
ZhoBevia
Zoundia
Toexia
Toupkia
Tuvnoia
dwvAavdia

—
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A. ZuppeToxn o€ AikTua
Culture Next

To diktuo Culture Next anoteAel pla eupwnaiki MAaTdOpUa CUVEPYATIAG TIOU EVMVEL
TIOAEIG Ol oToieg €xouv dlateAéoel, eival ) erudlwkouv va Yivouv MoAlTioTikég Mpwtelouoeg
™G Eupwmmng. [dpUBnke pue otdX0 va Bonbnoel TIg TMOAELG va avartUEouv HaKPOXPOVIES
TIOAITIOTIKEG OTPATNYLIKES KAl va AELOTIOINCOUV TNV eunelpia TNG uroynplotnTdg Toug yia
TNV TOTUKN avartuén, ave&aptnta and 1o TeAIKO anoTéAeopa Tou TitAou. To diktuo Culture
Next eoTidlel oTnVv avtaAAayn texvoyvwaiag, Tn dIKTUwon YHETAEU EMAYYEAUATIOV TOU
TIOALTIOMOU KAl TNV UTIOOTNPLEN TwV MOAEWV 01N dnuioupyia BIWOIHWY TIOAITIOTIKWOV
OLKOOUOTNUATWY TOU TPowBo UV TNV KOLWVWVIKN CUVOXY Kadl TNV KalvoTouia og eupwraikd
eninedo.

Ma tov Opyaviopo Agpeodg 2030, n ouppetoxn oto Culture Next aroteAel €va kpiotpo
epyaleio yia tn diedvn mpoBoAn kat n dIkTUwon G NMOANG. Méow tou dikTUOoU, TWV
TAKTIK®V ouvedpiwv Kal TnNg Kolvng Aiotag aAAnAoypadiag tou, n Aepuecog €XeL N
duvatoTnTa va JolpdldeTal TA AMOTEAECUATA TWV £PYWV TNG HE AANES TIPWNV Kal
HEANOVTIKEG MoALTIOTIKEG MpwTeUoUTEG TNCG Eup®™mMG. AuTi N aAANAETIO paON ETUTPETIEL
otov Opyaviopd va avtAel éunveuon anod BEATIOTEG TIPAKTIKEG AAAWV EUPWTIAIK®V TIOAEWYV,
evioxUovTag TauTtoxpova v eupwraikn didotaon g Agpeoou kal dlacpalifovtag 6Tin
TIOALTIOTIKA TIAPAKATABNKN TOU €pyou Ba £€xel eUpUTEPO AVTIKTUTIO 0€ OAOKANPO TO JIKTUO
Twv MNMTE.

Anna Lindh Foundation - Cyprus Network

To Eupw-Meooyelako ‘I15pupa Anna Lindh (ALF) anoteAel Tov mpwTo dlaKuBEPVNTIKO
Beoud Tou 13pUBNKe oTo Maiolo TG Eupw-Meooyelakng ZUumnpa&ng pe KUpLo otdXo TNV
TPo®WONOoN Tou JlamoAITIOMIKOU dlaAdyou. Me €Tog idpuong 1o 2005 kat €dpa v
AAeEavdpela TG Atyurttou, To ‘Idpupa Asttoupyel wg €va «AikTuo AIKTUWV»,
OUYKEVTPWVOVTAG TeplocdTEPOoUC arod 4.000 opyaviopoUs TNS Kovwviag Twv TOAIT@OV anod
43 xwpeg NG MepLloxng. H arnootoAn Tou £oTidlel otnv KAAALEpyELa TOU apotlBaiou
oeBaopol PeTAEU TWV MOAITIOU®Y, TNV KATATIOAEUNON OTEPEOTUTIWV KAl TNV OIKOSOUNON
OUUTMEPIANTITIKWV KOLVWVLIWOV OTIoU KABe pwvn £xel a&ia. Méow dpAoewv OTOUG TOMPEIG TNG
eknaideuong, TNG veoAaiag, Tou MOAITIONOU Kal TWV HECWV EVNUEPWONG, TOo ALF Tapéxel pia
M\aTtpOpUa CUVEPYATIAG yia TNV MPoAcTion KovaV a&lwv, OTiwg 0 TMOUPAALoNOG, Ta
avbpwriva dIKalWUATA KAl N ELPNVIKA ocuvUTapén.

>tnv Kumpo, 1o EBVIKO AikTuo Tou Id3pUuatog Anna Lindh arnoteAei onuavTtiko k6RO
yla TN SLamoAITIOULKY) ouvepyaaoia kal cuvTtovieTal anod tov Opyaviopo Eupwnaikmv
Mpoypapupdtwyv Kat MoAlToTikwv Xxeoewv (OEMMZ). Qg péAog autol Tou ekTeEVOUG dIKTUOU,
0 opyaviopog Aepeaog 2030 cuPPETEXEL O €va SUVAMIKO 0IKOGUOTN A ToU TiepIAapBAvel
MKO, dnudoloug popeig kat akadnuaikd 1dpluata, e otdOX0 TNV Mpowdnon g
TIOAUTIOALTIOMIKOTNTAG TOOO OE TOTIKO 000 Kal o€ MeplPpePelako eninedo. H CUPUETOXT OTO
€OVIKO SIKTUO TIPOOPEPEL oTA PHEAN TIPOGRacn og dlebvi POPOUN, EUKaAlpieg
XPNUATOSOTNONG KAl TIPOYPAPHUATA EVOUVAPWONG IKAVOTHTWY, ETUTPEMOVTAG TOUG va
€VIOXUOOUV TIC BlOCUVOPLAKEG TOUG OUVEPYAOIEG Kal TNV TIPOBOAN TwV dpATE®V TOUG.
Méoa anod auTn TN CUMKPETOXY], 0 0pYyaviopog Aepecog 2030 evouvauwvel T dECUEUOT) TOU
OTOV eUpWHPETOYELAKO dlAAoYOo, cupBAAAovTAC eveEPYA OTNV OLKOOOUNON ULAG TILO
OUVEKTIKNG KOLVWVIOG HETW KOLWVWV TIOAITIOTIKOV TIPWTORBOUALDV.
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E. Eupwraika MpoypaupaTta
Erasmus + KA2 “European Future Generations Lab” pue Lov 2030 (B£€AyLo

To nmpoypappa «European Future Generations Lab» amoteAel pla oTpatnyLkn
ouvepyaoia peta&u Tou OpyaviopoU Aepecog 2030 kat Tou OpyaviopoU Lov 2030 amod tnv
TOAN AouBév Tou BeAyiou, MoAttioTikn Mpwtelouoa Tng Eupwrmg yia to 2030. To €pyo
otoxeUeL OTNV gvioxuon NG dNUOKPATIKNG CUMMUETOXNG TWV VEWV OTn dlaKUBEpvVNON TWV
MOAEWV, EVOWHATOVOVTAG TN $WVN TOUG OTOV AO0TIKO oXedlaoud Kal T AYn anodpAacewy.
Méoa anod Tn dlaKPATIKA avTaAAayr YVOOEWY Kal KAA®V TIPAKTIKWYV, TO TPOYpPAUuUa
ETIOIWKEL VA dNMUIOUPYNOEL BLWOIPES KAL CUUTIEPIANTITIKEG DOUEG CUPUETOXNG, AELOTIOLWVTAG
TNV MOALTIOTIKAN KANPOVOULA KAl TIG TEXVEG WG epyaleia dlaloyou.

O1 dpaoTnPLOTNTES TOU £pyou TMEPIAABAvouUV TN dlopydvwon TOTLKWV epyacTnpiwy
(Future Generation Labs), diebveic ouvavnoeslg avtaAlayng véwv otnv Kimpo kal to
BEAylo, KaBwg Kat TNV avarruén Kawvotopwyv HeBodoAoylmV, OTwG 1 XPNOoN ETLTPATEJLWY
TayvIdlwV yla tn dnUoKpaTia Kal CUPUETOXIKOUG poUTioAoylopoUg. ISlaitepn éudaon
diveTtal otn cuumepiAnyn vEwv pe AlydTEPES euKalpieg Kal aTOHWV ard TEPLOWPLOTIOINUEVEG
ouddeg, dlaodpaliCovtag OTL N EKMPOCHTMON OTIC VEES DOUEG dlakuBEpvnong Ba sival
TIOAUPWVIKN KAl AVTIMPOOWTIEUTIKN. MNa Tn AeeaO, To £pyo MPoodEPEL TNV eUKalpia va
edpalwoel HOVIHOUG UnXaviopoug dlaBoUAeuong e Tn veoAaia, evouvauwvovTag TIQ
de€lOTNTEG TWV CUPHETEXOVTWV KAl KAAAIEPYWVTAG HIA KOV EUPWTIAIKN TAUTOTNTA HECW
NG KAAALITEXVIKNG KAl KOWVWVIKNG dpdong.

Znueiwon: To mpoypaupa Eekivnoe Tov ZemréuBplo Tou 2025 kat dlapKkel HEXPL TOV
SemréuBplo Tou 2026 Kal yia 1o omoio Xpeldletal n mapoloa VOUIKH ovTOTNTA TOU
Opyaviouou.

3.6 EKOEZEIZ ENMITPOMHZ EMMNEIPOrNQMONQN

A. ®aon MposmAoyng

H etutporm) eunelpoyvwpovwy, otny ékBeon tng Tov MapTtio tou 2025 ("Cyprus 2030
preselection report”, Mapdptnua 1), eMKPOTNOE TO LOXUPO KAAAITEXVIKO Opaud, TNV
EKTETAUEVN avaTTTUEN oxéoewVv Ue TNV Eupwrm, TNV EKTETAPEVN CUHUHPETOXY) TWV TIOAITOV
Kal Tn oUvdeoN UE TN HAKPOTIPOOECUN OTPATNYLKNA TNG TOANG. Q¢ arnoTéAeoua, n Aeueoog
TPOKPIBNKe emITUX®WG 0TN deUTEPN Kal TEAIKN PpAon NG dlopyavwong.

AT6 Tov MapTio péxpl Tov ZemmrépBplo tou 2025, o Opyaviopodg elonibe oe pia repiodo
EVTATIKNG avarrué&ng kat egBaduvong Tng mpoTaong yla TNV ouyypasdn Tou TeAKoU
dakéNou dlekdiknong. H pakpoxpovia oTpatnyIlkn MPocapuooTNnKe pe BAon TIg
KATEUOBUVTNPLEG YPAUMEG TNG €KOEONG TNG ETUTPOTMG EUMELPOYVWHUOVWY, dlacpaAilovtag
NV M\Npen eubuypdauuion Je ta Kpltnpta g Eupwnaikng Ermtpomg. H ékBeon Asitolpynoe
WG 001KOG XAPTNG Yia TN BeATiwon NG MpoTAoNG KAl TMEPLEXOUEVO TOU TEALKOU PaKEAOU
dlekdiknong. Ot BaCIKES POCAPUOYEG TiEepleAAUBavayv:
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«  MepaiTépw evioxuon Tng supwmaikng didotaong: EuBablvape TIg cuvepyaoieg pe
¢dopeic and v Eupwrm Kal TNV YEITOVLIKY TIEPLOXT), HETATPETIOVTAG TIG ATIAEQ
TIPOBECEIC oUVEPYAODIAC 0 CUYKEKPLUEVA, TUV-ONUIOUPYIKA £€pya.

« ZekdBapa diapAuaTa yia Ta mAdva cupnepiAnyng: Avartugape BApata Kat
MPOYpPAUMa evioxuong TNG SUPNEPIANYNG T6C0 0 BEUATA TIOAITIOTIK®OV UTIOSOP®V
aAAd 600 Kal og B€paTta ekmaideuong, KAAALITEXVIKNG epyaciag Kal CUPNUETOXNG
OTOV TIOAITIONO.

« Aigukpivion Tng S10IKNTIKAG d0MNG: AvartU&ape £va Tio AETITOUEPEGS
opYaVvOYPAUUa Yia TN HETABAON amod TOV 0pYavIoUO dIEKDIKNONG OTOV opyaviouod
uloroinong, ue €éudaon otn dlapavela Kal tn dIoIKNTIKY (KavoTnTa.

« 20vdeon e TNV eUpUTEPN AOTIKA avanTuén: TEKUNPLOOAKNE MEPAITEPW TIWG TO
TIOALTIOTIKO TIPOYpAUpa Ba etmpedosl AUeoA TIC UTIODOUEG, TNV KOLWVWVIKN GUVOXN
Kal TNV Kadnuepvn eunetpia g noAng os Babog dekaeTiag.

AauBavovTtag uroyn Ta anoteAéouata TwV odadwyv epyaciag, Twv dpdoswv
TIPOCEYYLONG Kal SOKINWY, 0 OpyavioUOG CUYKEKPLUEVOTIOINOE TN CUPUETOXN TWV TIOALTWV
otnVv dlapopdwaon Tou TeAKoU pakEAou dlekdiknong aAld Kal otnv uAoroinon Tou
npoypdupatoq: To okerrikd6 THE UNDERSTORY (BA. kepdaAato 3.2, 0el.32) eEeAixOnke amnod
BewpPNTIKN TIPOCEYYLON O€ TIPAKTLKO £pyaAeio, divovtag ¢wvr o€ UTIOEKTIPOOWTIOUUEVESG
KOLVOTNTEG Kal TOTUKOUG KAAALITEXVEG.

B. TeAik ®aon

H erutporm) eumnelpoyvwuovwy, otny TeALKN TNG £ékBeon (“Selection of the European
Capital of Culture 2030 in Cyprus - Final Selection Report”, Mapaptnua 2), avayvwploe
oadn MOAITIOTIKA dIAodo&ia TnG MpdTaong TG AgueooU Kal TNV LOXUPN €0TIAON NG OTIG
AlyOTEPO 0paATEG aPnyNOELS TNG TOANG. Idlaitepn avapopd £€ylve otnyv MPoOeon TG
MPOTAONG va avadel€el TIG KOIWVWVIKEG ETUTTTWOELG TNG TaXelag aoTIkNG avarntuéng, Twv
KOIVWVIK®OV AVICOTATWY, KAl va eVIOXUOEL TO TIOAITIOTIKO OLKOGUOTNHA HECA ATIO TO OKETTTLKO
THE UNDERSTORY. MapdAAnAa, n erutporm) onueiwoe BeTika otolxeia 6mwg tnv Unapén
MaKPOTPOBe0UNG TMOAITIOTIKAG OTPATNYIKNG, TN OnUloupyia Tou opyaviopoU uAoroinong
non anoé to 2023, Tov 1IoXUpO UNXaviouo mapakoAoudnong Kat aEloAoynong, Kabmg Kat Tnv
avarruén ocuvepyaolwVv Kal TAOTIK@V dpdoewv Katd TnVv nepiodo g dlekdiknong.

Tnv (dla oTtyun, n €kBeon eviomioe oplopéva onueia rmou Ba urnopoloav va
avarrruxbouv MepaltEpw, KUPIWG oe oxéon He TNV KaBapoTepn dlATUTIWON TNG EUPWTIATKNG
dl1AoTaoNng Tou TMPOYPAUPATOG, TNV ATIOCAdNVION OPLOUEVWY OTOoLXE(WV dlaKuBEpPvVNONG Kal
TN OUVOALKN TEKUNPIlwon TNG ePIKTOTNTAG KAl TOU HAKPOTIPOOECHOU aVTIKTUTIOU TOU Ti{TAOU
™™g MMNTE otnv nmoAn g AepueocoU HECW TWV TIOALITIOTIKWV KAl AOTIK®OV TapePBAcEwV.

©¢uata rou eronuave 1 €kBeon Kal TPOTIOL AVTATOKPLONG:

«  KaBapoTepn d1aTinwon TnG EUPWNAIKAG d1doTaong: H stutporm| onueiwoe 6TLN
oUvdeon Tou adnynuaToq Le euplTePA EUPWTAIKA {NTHATA Kal N Tapouasiaon g
EUPWTAIKNG d1A0TAONG TOU TPOYpPAPHaTog Ba uropouaoav va ival o Eekdbapa.
Nwg avIamoKPLVOUAOTE:

EvepyomoloUue 600 neplocodTepeg amno TIG 171 dlebveic ouvepyaoieg wg Aepgecog
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2030 aAAd kal péoa anod Toug TorkoUg KUPLOUG £TAIPOUG £pYwV DIEKDIKOVTAG
Eupwrnaikd rmpoypdupata kat diadoporolnuéveg xopnyieg (BA. kepdaiato 5.2,
oel.60)

« Aopn diakuBEpvnong Kai diadikaocisg AMPnGg amodpdocwv: H stutporm
EUTIEIPOYVWHOVWV ONUEiwoe TPORANUATIONOUC OXETIKA UE TO HOVTEAO ANYNG
aropdoswv Tou Opyaviouou 60o adopd TNV UAOTIOINON TOU TIPOYPAUMATOG Yia TNV
MMATE, 18lwg wg Mpog Tov MOAUETINMEDO XapaKTHpa TNG dladikaaciag HeTagu
dleliBuvong, EKTEAECTIKNG ETUTPOTMG Kal SLOIKNTIKOU cupBouAiou, Kal To katd
Tooo auTtod Ba prmopouoe va etmpedosl TNV TaxUTNTA KAl AMOTEAECUATIKOTNTA
AMUYNG anodpdoswv.

Nwg avIamoKPLVOUAOTE:

H roAuemninedn diadikaocia aroTteAei ouveldnTtr eruhoyn ou dlaodalilel daddvela,
OUAAOYLKN €uBUVN Kal BECULKY) CUPHETOXN 0TN ANYn anodpdcswy, Kal
avayvwpifoupe Mwe auTtod eival 1o Kovta oTtov TPOTo ToU AelToupyoUv AAAa
TIOAITIOTIKA oUOTAPATA ouvdedeéva e Tov Ao AepeooU.

+  MepaiTépw oUvdcon Tou TOAITIOTIKOU MPOYPAUHATOG KAI TG OTPATNYIKAG
TMOAITIOMOU ME TOV OOTIKO HETAOXNHATIONO: H erutporm) onueiwoe 0TI n olvdeon
TWV TIOAITIOTIK®V EMEVOUCEWV [E TOV EUPUTEPO OXEDIAOUO AOTIKNG AvarTuéng Ba
propoUloe va anocapnvioTel mepaltépw, WoTte va katadelxOei o EekdBapa o
HAKPOTIPOOEOUOG AVTIKTUTIOS Kal BLWOIMOTNTA TWV TApeUBATEWY Kal VEWV
UTIOOO V.

Nwg avTamoKPLVOUAOTE:

S TOXEUMEVOG TIPOYPAUMATIONOG 08 oUVOUACHO e TNV ZTPATnyYIKN MoAlTiopoU
2024 - 2034 (BA. kepdahalo 2.6, oeA.21), evepyoroinon MpoypPaAUPATIONEVOU
pNxaviopoU nmapakoAouBnong kat a&loAdynong, avarrtuén mpoypaUPATOV
dlaxeiplong kat BlwoluoTNTAG Yia UPLOTAUEVEG N VEEC DNUOTIKEG TIOAITIOTIKEQ
UTI0Od0oEG ouVOEoVTaG TEG TO EekABapa Ue ToVv eUPUTEPO ACTLKO OXEDLIACUO.
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OIKONOMIKOZ ANOAOrIZMOz

4.1 OIKONOMIKH AIAXEIPIZH KAI EMONTEIA

H olkovopikn dlaxeiplon Tou OpyaviopoU Baciotnke o apxeg daddvelag kat
ouvexoUg emorreiag, Ue 0TOXO TNV £YKALPY EKTANPWOT OAWV TWV OLKOVOUIK®OV
UTIOXPEWOTEWV TIPOG TPITOUG, TNV TLOTNA TAPNON TWV EYKEKPIMEVWY TIPOUTIOAOYION®V Kal TN
dlaoddaAlon TS odAANG UAOTIOMONG TOU TIPOYPAUUATOG.

Aladikaocieg OikovouikiG Alaxeipiong kal Enonreiag

O apxikog mpolmoAoylopog Tou 2023 kataptiotnke and tnv EkteAeoTikn Erutporm Tou
Al0lkNTIKOU ZupBouAiou (A.X.), ye Tnv urtooTtnpPLEn tou K. Nikou Kuplakidn, pe Baon tic
MPOCANYELG OTEAEXWYV, TOV DLOPLOPO EEWTEPIKWV CUMBOUAWY Kal TIG dpACELg TIoU eixav
eykplOei anod 1o A.X.. 1n ouvéxela, n KaAAitexvikn AleubuvTpla gixe v euduvn
KATAPTIONG KAl TIApOoUciaong Twv ETNCLWV TIPOYPAUUATION®Y Kal TIPOUTIOAOYIOU®YV, 08
OUVTOVIOUO Ue TNV EkTeAeoTIKN ETuTpormm, Kal mpog £ykplon arod 1o A.Z.. 310 TEAOG KABe
€TOUg, 0 TPOUTIOAOYIOUOG TOU EMOPEVOU €TOUG UTIOBAAAOTAV 0TO ANUOTIKO ZupBoUALo yia
TEALKN £YKPLON KAl oUPdwVia yla To Iood NG dNPOTIKNAG Xopnyiag.

>Ta MPAKTIKA TN¢ 7n¢ Kat 8ng ouvedpiaong (17 Matou 2023 kat 8 louviou 2023
avtioTolxa) kataypdadeTtal n andodpaon yla cuvepyacia Pue To AOYIOTIKO ypadeio
Papadopoulos & Spanachides. ZupdwvnOnke n TApPnon Twv AoyIoTIK®OV BLIBAlwV og diunvn
Bdaon, ye v KaAAltexvikn AleuBuvTtpla va diatnpei To kadnueptvo apxeio ouvallaywv kat
TOV AOYLOTH va avaAapBAvel TNV emonun Kataxwpenon Kal mapakoAouenon.

310 MPAKTIKA TNG 16Nng ouvedpiaong (17 Arplhiou 2024) kataypddeTtal n arnddaon yia
dloplopd eEwTeplk®V eAeyKTwV (Marinos L. Karydas Audits Limited), ue okomoé tnv €vapén
TOU EAEYXOU TWV OLKOVOUIK®OV KATAOTACEWY TOU TPWTOU £TOUG Aeltoupyiag (2023).

Tov loUvio Tou 2023, o0 Opyavionog avolEe dladikTuako Tpanellkd Aoyaplacuo, otov
omoio eixav nmpdéoBaon n KaAAltexvikn AleuBuvTpla Kal Ta HEAN TNG EKTEAEOTIKAG
Erutpormg, wg e€ouaiodotnuéva mpoowra uroypadng. Ot TANPWHEG TpayuaTotolouvTay
MEOW «0dNYIWV TANPWHUNG» OTO NAEKTPOVIKO TpAmellkd oUOTNUA, He OUOTNUA EYKPIOEWV:
€yYKplon yla nood éwg €600 anod £va ATouo, Kal yla mocd avw tTwv €600 and dUo dtopua.

H KaAAttexvikn AleuB0vTpla uropouloe va anopacioel autovoud yla damnaves €wg
€500, epboov autég evtdooovTayv oTa €T 0La 6pla Tou TpolnoAoylopoU avd Katnyopla.
Aamndveg avw Twv €500 amattotoav €ykplon anod Tnv EkteAeoTikn Emutporm 1/kat anod to
AL0IKNTLIKO ZupBoUAlLo.

Mia Bagoikn oTpaTnylkn arnoédaon Tou AlolknTtikoU ZupBouAiou Katd tTnv apxLkn ¢daon
g d1ekdiknong Ntav, oto NMAaiolo TG KAAAITEXVIKNG eAeuBepiag, n duvaTtoTnTa TNG
KaAAltexvikng AleuBuvTtplag va rnpoTeivel eEwTePIKOUG CUVEPYATEG YIA TN CUYKPOTNON UIAG
EUEAIKTNG OpAdAG TIUPN VA, UE CUUBOALKESC AUOLBEG EVTOC TOU EYKEKPLUEVOU
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PO UTIOAOYIOMOU, HETA ATO TEKUNPIWON KAl £YKPLom ard To ALOIKNTIKO ZUPBOUALO KATA TNV
8n ouvedpiaon (8 louviou 2023).

H mpooéyylon autn uloBetnOnKe yia v opBoAoyikr dlaxeiplon TwV MEPLOPIOUEVWV
OLKOVOMIK®OV TIOPWV KAl Yla TNV anoTeAeopnaTIKn a&lomoinon Tou Xpovou evOYEel TwV
AMaAlTNTIKOV XPOVOoJLayPaUHATWY ToU dlaywviopou. Aedopévou 0Tl 0 Opyaviopog dev
UTIAYOTAV OE UTIOXPEMOEIC TUTIKWV dLAdIKACLOV TIPOTHOP®V 1] AVOLKTWV TIPOCKANCEWYV Yia
KGBe avdBeaon, 560nke Eudaon oe AUETEG KAl OTOXEUHUEVEG OUVEPYAOIES, UE OUUBOAIKEG
AMOLBEG TOU avTavakAoUuoav TOOO TOo eTMed0 ouvelopopAg OGO Kal TOUG TEPLOPLOUOUG TOU
dlabéoipou mpolmoAoyilopoU, 1Wlaitepa Kata Ta mpwTta dUo £TN.

MapdAAnAa, 6Tou KpiBnke avaykaio, UAoTonONKav avolXTEG TPOOKANOEIS YIa TN
OTEAEXWON CUYKEKPIPMEVWVY BECEWVY 1) £pYWYV, OTIWGS KAl YIA VEOUG OUVEPYATEG TOU
OpyavioupoU L. yla tn 6€on dlaxeiplong £pyou (project manager) oto mMAaiolo g dnuoaolag
dpdong EKEI EZQ MAZI (2024). ETum\éov, yia eTupépoug urmpeoieg (6nwg petappdoelg,
UTMpEeoieg eoTiaong, TEXVIKNA UTIOOTNPLEN KAl AAAEQ CUUTANPWHATIKEG AVAYKEG),
akolouBndnkav dladikacieg CUAAOYNG TIPOGPOP®V KAl CUYKPLTIKNG a&loAdynong.

MapdAAnAa pe tn SNPOTLKY XPNHaTodoTNnon, o Opyaviopog aveMTuge oTPATNYLKN
TIPOCEAKUONG IBLWTIKWYV Kal o€ (060G Xopnylwv, Ue 0TOXO TNV evioxuon Twv dlabETipwy
MOPWV KAl TNV AVTILETMOTION TWV TIEPLOPLOPEVWYV OLKOVOULIK®V duvaTtoTATWV (BA. KEPAAQLO
4.3, os\.46).

4.2 OIKONOMIKOI NINAKEZ

AKoAouBoUv ol TivaKeg Je Ta TPAyHaATIKA €000 Kal damaveg yla Kabe £€10¢ EexwploTta
Kal yia 6An tnv nepiodo diekdiknong oto cUvoAo Tng. MNveTtal oUyKpLlon UE TOV ApXIKO
npoUToAoyloud Kal etuonuaivovtal ta €€o0da 6mou eEacdalioTnkav xopnyieg oe €idog n/kat
XPNUATIKA TIOCA Yla UAOTIOINON TV OTOXWV.

Znpeiwon: O TeAIKOG OLKOVOULIKOG amoAoYLIoNOG Ba akoAouBnoel Kal avaBewpnuéEVOg
OTNV TEAIKN TOU Hopd1 adol oAoKANpwOEe( N eMOKOTMON TWV AOYIOTIK®OV BLRAlIwY ard Toug
eAeYKTEQ TOU Opyaviouou.

OPIrANIZMOZ MOAITIZTIKHZ MPQTEYOYZAZ THZ EYPQIMHZ - AEMEZOZ 2030 AIMITEA

OIKONOMIKOZ AMOAOriZMOz

. , , MNpaypaTtika

EZOAA MpaypaTtika 2023 | Mpaypatika 2024 | Mpaypatika 2025 2023 - 2025
ANuog AepeooU 60,000 172,000 318,000 550,000
Xopnyleg aro I81wTiko 15,190 14,000 29,190
Touea
’Eooéalar{o Eupwrnaika 1,029 1,029
Mpoypdauuata

60,000 188,219 332,000 580,219
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OPIrANIZMOZ MOAITIZTIKHZ MPQTEYOYZAZ THZ EYPQIMHZ - AEMEZOZ 2030 AIMITEA

OIKONOMIKOZ AMOAOriIzMOz

ZuvoAlka
= MNpayuaTika NpoumoAoyliopoi MAsoévaopa /
AATANEZ & EEOAA ANA KATHIOPIA ,
AmoteAéopaTa 2023 - 2025 ('EAAgipa)
2023 - 2025

MpoowmkKo 255,584 254,031 (1,553)
Apdocsic / EKdnAwoeig 123,805 163,000 39,195
Emkoivwvia / MpowBnon 97,605 130,946 33,341
AigBveig Zx£oeig kal MeTakivoEeIqg 72,816 77,950 5,134
Al0IKnTIKG Kai ‘ANAa 24,622 36,500 11,878
>0volo Aaravov 574,433 662,427 87,994

MapAdAAnAa pe TN XPNHUATIKN UTIooTNPLEN, 0 Opyaviondg eEaoddAloe oNUAVTIKES
Xopnyieg o €id0g ol omoieg dev epdavifovtal OTOUG OIKOVOMIKOUG amoAoylopoUs wg £0oda
aAAd evioxuoav ouclaoTikd Tnv ulomoinon tng dladikaciag diekdiknong. Autég, kKAAuyav
TOUG apXLlkoUg oToxXoug Twv TpolnoAoylopuwyv Tou OpyaviopoU. MeploocdTepeq
AETITOUEPELEG OTO eTOUEVO KEPAAalo (4.3, oel.49).
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4.3 ANAAYZHEZOAQN

Xopnyia Aquou Agpecou

H xpnuatodotnon tng nopeiag diekdiknong mponAbe Kupiwg ard tov Afjuo Aepecou
Katd tnv nepiodo 2023-2025. ZuyKeKpIPEVQ, N €TNOLA cuvelopopd Tou Afuou avnABe oe
€60.000 yia 10 2023, €172.000 yia 1o 2024, kat €318.000 yia 1o 2025, avtavakAwvtag tnv
KALMOKOUMEVT avATTTUEN TwV avayK®v Tng dlekdIKnong Kal TNV eVIATIKOTIOMoN Twv
dpdoewv MpoxwpwvTag oTa TeAIKA oTAdla Tou dlaywVIoHoU.

OL TMAnpwpEg Tpog Tov Opyavioud Aspecog 2030 éyivav we €ENG:
+ 12 louviou 2023 - €60,000 (e&nvTta XIALAdEC eUpW)
« 12 deBpouapiou 2024 - €52,000 (rMevinvTta-d00 XIALADEG EUPW)
« 5 AuyouUoTtou 2024 - €£€120,000 (ekato eikool XIAIAdeg eupw)
« 5 ®eBpouapiou 2025 - €68,000 (eENvTa-oXTw XIALADEG EUPW)
+ 10 AmplAiou 2025 - €100,000 (ekaTo XIANADES eUPW)
« 27 AuyouoTou 2025 - €75,000 (¢Bd0oPNVTA-TIEVTE XIAIAOES EUPW)
« 3 OktwBpiou 2025 - €75,000 (¢BdounvTa-nMeEvTe XIALADEG EUPW)

Katd tnv nepiodo louAiou 2023 péxpt Aripthiou 2024, kat louviou 2024 péxpt Matou
2025, o Opyaviopog Aepeoog 2030 enwdpeAndONKe eTUMAEOV ATIO YPAUMATELAKY) UTIOOTHPLEN
ToU TapéxovTav HEow andonaong ard Tov Anuo Aepecou, didpkelag £EL (6) wpwv
nuepnoiwg.

Erur\éov, and tov Mdio 2023, ta ypadeia tou Opyaviouou, oteyalovtal OTIC
AnuoTikég MoAukaTolkieg ‘TIAOUTNG Z€pPRag’ o XWPOUG EEOTALOPEVOUG HE ETUMAA Ypadeiou,
UTIOAOYIOTEG Kal eEOTALONO Ypadeiou Tou emiong mapaxwpndnkav anod to Afuo Aepecou.

Mnxaviopog EEaodaliong I1d1wTikwv Xopnyiwv “AIKTYO Aepecog 2030”

To “AIKTYO Agueodg 2030”7 (AIKTUO) OUYKPOTABONKE WG 0 BACLKOG UNXAVIOUOG
IOLWTLKNG Xopnyiag kal oe €id0¢ UToOoTNPLENG TNG OLEKDIKNONG. ZeKivnoe OTIG ApXEQ TOU
2024, énetta anod dpAoelg MPOCEYYIONG TIPOG TNV ETUXELIPNHATIKN KOLVOTNTA KAl HECW
dnuoolac napouaciaong TG nMopeiag, pe otdéxo tn dnuioupyia evog mMaloiou ouvepyaoiag
METAEU Tou Opyaviopou Kalt GopEWV ToU IBWTIKOU ToPEQ.

To AikTuo AelToUpynoe wg £va TOAUETIMEDSO oUOTNUA CUUHPETOXNG, TIOU TiEPIAAUBave
OLKOVOULKOUG XopnyouUg, TapOX0oug UTIOOTNPIKTIKWV UTMPECLOV, Popeic TPoBOANG Kal
eBelovtécg. To 2024 n cuvelopopd Tou AIKTUOU avTioTolxoUoe mepinou oto 21% Tou
OUVOALKOU TIpoUTIOAOYIOMOU EKEIVOU TOU £TOUG, HECW XPNMATIKAG Kal KUpPiwg oe €idog

UTIOOTNPLENG.

Katda tn ¢pdon npoemmAoyng (2024), to Aiktuo nepiAdpupBave oKTw (8) IOIWTIKES
etalpeieg, eévav (1) Eevodoxelakd popéa, Evav (1) padlopwvikd otabuod kat pia (1) etalpeia
HEOWV, KABWG Kal Tepimou eikoot (20) MOAITIOTIKOUG XWwpPoug Kal GeoTIBAA Tou UTooTpLlEaV
™ dnuobola napouacia TG uroPndloTnTag. MapdAAnAa, cupueteixav 23 eBeNOVTEG.
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Katda tn ¢pdon TeAkng erthoyng (2025), To AikTuo dleupUvOnkKe onUavTikd, ¢TtadvovTag
TIG €ikool (20) etalpeieg, neTa&l Twv omoiwv Tpla (3) Eevodoxeia kal T€ooeplg (4)
OpYaVIOHOi HEOWV eVNUEPWONG, DEKADEG TIOALITIOTIKOUG Ppopeig Kal 39 evepyoUqg eBeNOVTEG.

Etaipeieg mou ot pl&av Pe XPnUATIKA CUVELOPOPA:

Muskita Holdings - €6,000 (£&1 XIALAdEG eUPW)

Europiko kat Biounxavikd ErupeAntiplo AepeooU - €5,000 (mévte XIAAdEG eupw)
Park Beach Hotel - €5,000 (mévte XIAIAdEG EUPW)

Atlas Pantou Limited - €5,000 (Mévte XIALAdEG EUPW)

Crowne Plaza Limassol - €2,000 (300 XIAl4deg eupw)

German Medical Institute - €1,190 (xiAla ekatd evevnvTa eUpw)
Gravity Advisory Limited - €1,000 (xiAla eupw)

EKA Group - €1,000 (xiAla eupw)

Interorient Marine Services Limited - €1,000 (xiAla eup®)
Muskita Aluminium Industries Ltd - €1,000 (xiAla eupw)
Avvupog dnuotng - €1,000 (xilla eupw)

310 MAaiolo Tou AIKTUOU evTaxOnke Kal n emionun ouvepyaaoia pe to TeXVOAOYLIKO
Maveruotuio Kurpou (TEMNAK) péow Mvnuoviou Zuvepyaaoiag (BA. kedpdAalo 2.6), n omoia
napeixe mMpooBaon oe UTIODOHEG, TEXVOAOYIKO EEOTIALIOUO, EPEUVNTIKEG UTNPETIES Kal
auelBOPEVEG TIPAKTIKEG aoknoelg doltnTwV. H ouvepyacia pe 1o TEMAK enektdbnke oTIC
e&NGg utmpeoieg, TUNUATA KAl EpyacThpla:

Akadnuaika Tunuata:

« Tunua Erukolvwviag kat Znmoudwv Aladiktuou, ZxoAn Emkolvwviag kat
Méowv Evnuépwong

« Tunua NoAupéowv Kat Fpadikwv Texvayv, ZxoA Kalwv kat E¢apuoouévwy
Texvav

« Tunua Kahwv Texvav, 2xoAn Kalwv kat Epapuoopévwv Texvav
EpeuvnTtikd epyaotnpla:

« Visual Semiotics and Communications Lab

- Serious Products Lab

« Book Lab

« Multimodal Ethnography Lab
Ympeoieg Maverotnuiou:

« Ympeoia Zrmoudwv kat dolttnTikng Eunuepiag

« Ympeoia Erkowvwviag, MapkeTivyk Kat AleBvav IxEoewv

« Kévipo Katwvotopiag «CUTing Edge - American Space»
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MapdAANAa pe TN XPnUaTikn uttooTnpLEn, o Opyaviopog eEAcPANIOE ONUAVTIKEG
Xopnyieg oe €id0g, ol omoieg evioxuoav ouolaoTikd TV ulomoinon TG dladikaciag
dlekdiknong. AuTEG MepIAdUBavay cuvVeEPYAOIieg HE HECA EVNHEPWONG YIA DIADNULIOTIKES
TOTOBETNOELG, TIPOROAN KAUTAVIWV KAl TAKTIKN dnuooloypadikn KAAUYPN, Tapoxn
¢No&eviag, KABWG KAl CUMHPETOXT) OPYAVIOU®V WG ETAIPpWY €vioXuong opatdTNTAG HECW
d1abeong Xxwpwv, 06oveV Kal UTIOdoU®V Yia TNV npoBoAn Tou Aepgecog 2030. ErurAéoy, o
Opyaviouog eixe mpooBaon oe Popelg kal emayyeApatieg ol omoiol mapeixav urmpeoieg,
TEXVOYVWOIa KAl AEITOUPYLKN UTIOOTNPLEN XWPIC OIKOVOUIKN eTIRApuvon, cUUBAANOVTAG
KaBoploTika oTtnv gvioxuon g nopeiag diekdiknong. ETalpeieg 1) ouvepyalouevol popeiq
mou ot pl€av o €idog:

« Medochemie Ltd

« Texvoloyiko Mavemuotnuio Kiumpou
 Alinea Hotels

« KavdAL 6

« MC Media

« Limassol Today

« NéaTloAg

« ©¢atpo PldAto Agpecou

« ABANnTIKN ‘Evwon AgueooU - AEA

« AmoA\wvag

+ In Prima Display & Printing Solutions

YroAoyiletal mwg n ouvelodpopd o €idog mou enwdpeAndnke o Opyaviouog Aeueoog
2030 kal n opeia dlekdiknong avépxetal otig €90,000 (evevnvta XIAIADES eUpW)

To “AIKTYO Aepecog 20307, apevog wg XPNUATODOTIKOG UNXAVIONOG, KAl apETEPOU
WG TAATPOPHA TIOAITIOTIKNG CUMPETOXNG KAl KOWVWVLKNG OTNPLENG TNG Topeiag diekdiknong,
ouvd£ovTag emxelpnoelg, Beopolg, TIOAITIOTIKOUC Ppopeig Kal TIOAITES o €va KOLvO
olkooUoTnua oupdBoAng. AntoteAoUaoe TNV BAon yla TV nopeia dlapopoTonNUEVNS
evioxuong tou OpyavicuoU.

Eupwrmaika KovduAia

MapAaAAnAa pe tn dNPOTIKN WBLWTIKA XpNnHAaTodoTNOoN, 0 Opyavioudg averTuée
ouvepyaocieg oto MAaiolo eUPWTAIK®OV TPOYPANUATWY, Ol oToieg cuvéBalav TOCO TN
dledvn dlkTUwoN 600 Kal otnv e€aoddaiion nMpodcbetwv €c6dwv. To 2024 ulorolnOnke
ouvepyaoia pe Tov opyavioud Euro-Arab Youth Music Centre o1o M\aiolo Tou TPOYPAUUATORG
“Enhancing Structures and Policies for Intercultural Integration in Cyprus”, anopépovtag
€00da UYPoug €1,029 (xiAla eikool-evveéa eupw).

Erur\éov, avartuxOnke ocuvepyaoia pe tov Anpo Leuven (STAD Leuven) kal Tov
opyaviopo Leuven 2030 Tou BeAyiou oTo eupwnaiko mpoypauua “European Future
Generations Lab” peta&u Zemréupplo 2025 kat ZemréuBplo 2026, arod To omoio TMPOoKUTITEL
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XPNUaTodotnon UPoug €27,105 (elkool-emrd XIAMADEG Kal EKATO TEVTE EUP®). TO MPOYPAUMA
BpiokeTtal og €eEEAIEN, Ye TNV eKTAPIEUON TWV OXETIKWV KOVOUAIWV va avapévetal Tov
MapTio Tou 2026.

4.4 ANAAYZH AATTANQN

1. AamAveg MPOoWMKOU

Adopa apolBEQ Kal ouvelopopEG epyodOTN Yia To BACIKO avOp®Tivo SUVAUIKO ToU
Opyaviopou (BA. kepaAaio 1,6, oe).9). O mio KATw mivakag deixvel TNV pelwon tTng avaloyiag
TWV dAMAvAV MPOOWTIKOU 08 OX£0N UE TIG OUVOALKES damdveg kaBwg au&dveTal n opdda
aAAd Kal Ta dlabéatpa KovoUALa yia TIOALTIOTIKEG, TIPOWONTIKEG dpdoelg Kal dpdoelg
SlKTUWONG.

B Aandvec Npoowrukou I Suvohikég Aamdveg

400000
300000
200000

100000

2023 - 57% 2024 - 45% 2025 - 42%

2. Apdoeig kKai EKdnAwoeig

Adopd To cUVOAO TwV daTmavmyV Tou oxeTiCovTal he TOV OXeDLAONO Kal TNV UAOTIONnon
dpdoswv Kal ekdNAWoewv. Nep\apBavel auolBEG ETIUEANTWY, OXEDIAOTWYV, UTIEUBUVWV
MapAywyng, OpYAvWTIKA KAl TEXVIKN UTIOOTNPLEN, £€€0da uAomoinong K.a.. ZTnyv dla
katnyopla evtdooovtal ot Opadeg Epyaociag, mou apopolv damdveg yid CUPUETOXIKES
dladikaoieg kat dlaBouleloelg ol omoieg ouvEBaAav oTn GUANOYLKY dLAPOPPwWaON TWV
dakEAwV SlekdIknoNG. AuTEG MePIAAUBAVOUV AMOLBEG YA OXEDIAOTEG CUMMPETOXIKWV
EPYAOTNPIWYV, CUVTOVIOTEG KAl CUPUETEXOVTEG OHAd WYV epyaciag. AkoAouBouUv
dlaypduuaTa mou nmapoucidlouv TNV KATavoun Twv damavayv Twv dpAdoewy Kal EKINAWOEWV
ava £tog.
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3. Emkoivwvia kai Mpowlnon

Mept\auBavel auolBEG oxedlAOTOV YPAPLOTIKAG KAl TIOAUMECWY, BLVTEOYPAPWY,
dwTtoypddwyv, HETAPPAOTWYV, UTIEUBUVWV ETIKOIVWVIAC KAl KELUEVOYPADWV K.0.K. ETUTAEOV,
KaAuUttrel ££0da TPOROANG Kal powBnong, onwg €€oda 1oTooeAidag Kal SIadIKTUAKNG
napouaoiag, dladnuioelg, Eviumno UAIKO, ueyaAeg ekTuniwoelg, billboards kat GAAeg
EPAPUOYEG EEWTEPIKNG ETIKOLVWVIAG.

4. AigOveig Zxéoeig Kal MeTakivioegIg

MepthapuBavel €€0da SIKTUWONG KAl HETAKIVAOEWV, OUVOPONPES Oe JIKTUQ, AUOIBEQ
eEwTeplKWV oUUBOUAWYV Kal AAAeg dleBveig ouvepyaaoieg.

5. AI0IKNTIKG Kal AAAa

Edw TomoBeToUvTal 181KEG Kal 0pllOVTIEG daTAveg TIou dev evTACOOVTAL OTIG
MapPATAavw Katnyopieg, 6mwg AeITOUPYLKA Kat dIoKNTIKA £€E0da, eEOTALOUOC Ypadeiou,
YPAPIKNA UAN, EKTUTIWOELG, AOYLOTIKEG KAl EAEYKTIKEG UTMNPETieg, KABWG Kal PIKpd
arnpoOBAeTTa MOCA TIOU TPOEKUYPAV KaTd Tn dldpkela TnG uAoroinong.
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2YMMNEPAZMATA - NMPOONTIKEZ

5.1 NMAPAAEIrMATA AAAQN NMOAEQN

MeyaAog aplBudg MOAewV Tou dev AMEKTNOAV TOV TITAO TNG MOAITIOTIKAG
MpwTtelouoag TS Eupwrmce (MMTE) €xouv dlapopdwaoel SIapopPETIKA HOVTEAQ CUVEXLONG
NG UAoToINONG HEPOG TWV PAKEAWV dLEKDIKNONG N TOU TPOYPANMATIONOU TNG
MAKPOXPOVIAG OTPATNYLKNG TOAITIOMOU NG KABe MOANG N Kal Ta dUo. MepIkEG amd auTEQ
TIOU UAOTIOLOUV ETITUX®GS TIPOYPAUMATA UEXPL ONUEPA Elval:

 Bradford, Hvwpévo BaaoiAelo - €1og Tithou 2025
- Braga, MopTtoyaAia - £€tog TitAou 2027

« Brno, Toexia - £€10g TiTAOU 2015

+ Cluj-Napoca, Poupavia - £€tog TitAou 2021

+ Dublin, IpAavdia - €10g TiTAOU 2020

« Kortrijk, BEAyl0 - €Tog TiTAOU 2030

+ Leeds, Hvwpévo BaoiAelo - £Tog TitAou 2023

Erurm\€ov, meploodTepeg MOAELG UAOTIOOUV O PIKPOTEPN KAlHaKa dpdoelg
TIPOYPAUMATA TIOAITIOTIKNG AVATTTUENG eVTOG TWV ANHWV 1] HECW AVEEAPTNTWV OPYAVIOUDV:

« Aveiro, MoptoyaAia - £10g TiTAOU 2027

« Broumov, Toexia - £€Tog TitAou 2028

« Debrecen, Ouyyapia - £€10g TiTAOU 2023

+ Faro, NopToyaAia - £€10g TiTAOU 2027

+ Katowice, MNoAwvia - £Tog TiTAOU 2016

« Molenbeek (Brussels), BEAylo - £10g TiTAOU 2030
« Plungé, AilBouavia - £€Tog TitAou 2022

« Uppsala, Zoundia - £€10g TiTAOU 2029

Mo KATw MapabEToUPE PEPIKES TIANPODOPIES Yia Tpia amd Ta Tio eTUTUXNUEVA
napadeiypara MoAewyv mou UAomoloUV Ta TPOYPAUKATA TOUG HEoa amd Tpia dlapopeTikd
MovTéAa dloiknong katl xpnuatodoTtnong.

A. Cluj-Napoca, Poupavia - Ymoyngia MMTE 2021 - divadioT T0 2016

O opyaviopog g Cluj dAAa&e 6vopua kat arnootoAn. Metatpdrmke oe Cluj Cultural
Centre, €éva aveEAPTNTO OPYAVIOUO TIOU XPNOLKOTIOLEL TOV TIOAITIONO Yid va UTtooTnpi&el
KOLWVWVIKO JeTAoXNMATIONO, evioxuon TG Cluj wg eupwmaiki MOAITIOTIKY TIOAN, oUvdeo
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JlaPOPETIKWV KOLVOTNTWV, OUVOEDEUEVEG TIOAITIOTIKEG KAL AOTIKEG TIOAITIKEG Yia BLOCLUN
avarruén, avarruén g dnuloupyikng Blounxaviag.

To Cluj Cultural Centre emiong eixe dueon oxéon Ue TNV dnuloupyia kat Aettoupyia Tou
KEvTpou TéXVNG European Centre for Contemporary Art (CEAC), evdg mpwnV oTpaTIwTIKOU
KTIplou TIoU PHeTATPATMKE O YKAAepPL. 'Eva amnd Ta TMoNng onuavTikd €pya Tou pakéEAou
dlekdiknong g Cluj, nTav n dnuioupyia tou AiktUou Culture Next, To oTioi0 CUYKEVTPWVEL
40 eupwmnaikég MOAELG, TIPWNV Kal VUV uTioPndLleg yia Tov TitAo MNoAltioTiki MNpwTtelouoa
™™g Eupwmmng, eite €xouv BpaBeubel eite OxL. Mall, auTtég oL TIOAELG SlapopPWVOUV dIAPKDG
TN eUPWTIAIKN ouvepyaoia Kal TN ¢LAia OTOV TOUEA TOU TIOALTIOMOU.

To 2017, yeTd TNV AvaKoivwon anoteAeouATwY, anodaciotnke 6Twg adplepwbel Eva
€T0G JE TNV KeVTPLKN opdda (Tpia dtoua) va avaAloouv Kal va dnuioupynoouv TAAvo
OUVEXELAG EKTOG ToU TiTAOU. To 2018, €xovtag eruBeBalwoel To TAAVO TIOU TIAPOUGCLIACTNKE,
OUNPWVNONKE 0 MPoUTIOAOYIONOG Kal EgKivnoav TPOoANYELS Yia akoua 12 dtopua,
CUUTANP®VOVTAG Hla opada 15 atopwy og TN pn arnacxoAnon. O opyavioudg Eekivnoe va
avTtAel amnd eupwrnaikd kat diedvr) KovoUAla (Yia dpaotnploTnTeg aAAd Kal £pya UTIOOOUWV)
eEaodalifovtag péxpl 1o 2025, mood UPoug 8 ekaTopuupiwy eupw. Katd tnv ida nepiodo,
n xopnyia anoé tov Anpo avnABe ota 2 ekatoupUpla eupw. Ta pEAN tou Cluj Cultural Centre,
TOTIKO[ dnUOOCIoL Kal IBIWTIKOL opyaviouol, MAnpwvouv eThola cuvdpour. Meta&u 2017 kat
2025, cuuminpwOnke €va 1Mocd KovTa oTo 1 eKATOUPUPLO EUP® ATIO AUTEG TIG CUVOPOUEG.

To Cluj Cultural Centre epapudlel Eva CUMPETOXIKO TIPOYPAUMA dlaKUBEPVNONG:

1. Fevikn Zuvéleuon MeAwv (AvotaTto ‘Opyavo) - Eekivnoe pe 60 opyaviopoUg HEAN,
Kal onuepa €xel 143. Ta HEAN anoteAoUvTal amnod MAVETOTH LA, TIOATIOTIKOUG PopEig, un-
KepdookoriukoUg dopeig, oxoAeia, emuxelpnoelg Kal dnuooleg apXEQ. Eykpivel véa péAn,
opilel To AlOIKNTIKO ZUMPBOUALO HE BNTEIQ TPLWV ETWV, EYKPIVEL BAOIKEG OTPATNYIKEQ
arnoddaocelg Kal eTURAETIEL TO TPLETEG TAAIOL0 SlaKUBEPVNONG.

2. AloIKNTIKO ZUpBoUALO he 15 péAN To omoio eival uteUBuUVo Yia TN OTPATNYLKN
KateUBuvon Kal mMapakoAoUBnon eTNOLWV OXEDIACHDV.

3. EkteAeoTikn Opdada

« Tpila Tunuata: EkteAeoTikog Aleubuvtng (CEO), KaAAitexvikn AleubuvTpla Kat
Owkovoulkn AleuBivTpla.

« Oudda YAoroinong: 15 dtopa mou neptAapBdavouv eTuueANTES, UMEUBUVOUG £pYwY,
uTieUBUVOUG dNUOCLWYV OXECEWV Kal ETIKOLVWVIAG, uMeUBUVOUG KOLVWVLKNG
OUMMETOXNG, UTIEUBUVOUC Yia AVTANON eVAAAAKTIKWV XOPNYLOV 1] KOVOUAiIwV arod
EUPWMAIKA Kal dleBvN TpoypAUUATA K.0.K.

Av 10 Cluj k€pdile ToV TiTAO Eupwraikn MoAlTioTikn MpwTtelouoaq, n d€oueuon Tou
Anuou Cluj 8a ntav 15 ekatopplpla eupw Kal TG NMEPLOEPELAG 6 EKATOUPUPLA EUPD UETAEU
2017 kat 2022. EkT6¢ TiTAOU, TO Cluj Cultural Centre eEaopaAios kal dlaxelpioTnke MOood
OYoug 12 ekatopuUpla eupw Ta TeAeuTaia 8 xpovia. YAoroinoe, de, HeydAo TIOGOOTO £PYWV
arod to pakeAo dlekdiknong Tou.

To Cluj Cultural Centre Aettoupyei wg HeyAAoG TIOAITIOTIKOG CUVAOTUOUOG TNG TIOANG,
Tou ouVBUAZEL CUPUETOXLKN SlaKUBEPVNON HECW PEAWV, OTPATNYLKNA dloiknon Kal
ETAYYEAMATIKY UAOTIOMON £pywV. ATIoTeAel éva amd Ta onUAvTIKOTEPA Mapadelypata
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erutuxiag péoa anod tTnv ‘anotuyia’. STOX0g elval va ouveyioel va xpnolgoroleital o
TIOALTIONOG WG EPYAAE(O AOTIKAG AVATTTUENG, SIKTUWONG, KALVOTOUIAG KAl KOWVWVLIKNG
évtaéng.

B. Kortrijk, BEAyio - Yoyngia NMTE 2030

H mioAn dev katadpepe va mpokplbel oto TeAkO oTtddlo Tou European Capital of Culture
2030, aAAd n douAeld ou Egkivnoe e To bid dev oTapdanoe.

H cuvéxion yivetal péow piag pikpNg opddag evtog tou Anuou Kortrijk kat Tng
TAaTdOpHag/dNMUOoTIKOU Tapeiou ToALTIopoU DURF2030. Emiong dlekdikel kat AapBavel
XPNHATOB0TNOEIG amd eUpWTAIKA Kal AAAa eEWTEPIKA TPOoYPAUMATA OTIWG Kal dwPEEG.
Méxpl onuepa dev dnuioupynnke EexwpPLloTOC OpYaAVIOPOCS, aAAd n AetToupyia
EVOWHATWONKE OTOV OO e dUO ATOUA TOU TIOALTIOTIKOU Ypadeiou apootwpuéva og autod
TO £py0. Méow eTuMAéoV XpNUATOOOTNCEWY, 1] ONADA CUUTANPWVETAL UE EEWTEPLKOUG
OUVEPYATEQ.

O KevTplKOg GEovag adopd TNV uloroinon TG ZTpatnylkng MoAttiopou padi ue
eTAEYHEVEG KATEUOBUVOEIS Kal €pya amod Tov ¢pakeAo diekdiknong. H opdada mou
dlaxelpifeTal TV napakatadnkn tg diekdiknong, avélaBe kat Tnv dlaxeipion Tou Taueiou
DURF 2030. AroteAel Tov Baolkd oUVOETIKO KPIKO HETAEU ONHOU, TIOAITIOTIKWV GOPEWY,
KOLVOTNTWYV, XPNHUATOOOTIKOV TIPOYPAUUATWY.

To Tapeio DURF2030 eival To Baoikd epyaleio mou cuveyilel Tn duvapilkn Tou bid.
Aeltoupyel wg Tapeio kKal TAATGOPUA TIEIPAPATIKDOV £PYWYV, UTIOOTNPIZEl dPATELG TIOAITWV.
opYyavIoP®V Kal veolaiag, kal otoxeUel otn dnuioupyia 2,030 £pywv péxpl To 2030. OL
XpnuatodoTtnoelg divovtal HECw daPOPETIKWV BEPATIKWV TIPOOKANTEWY, OTIWG £PYA VEWV,
KOLVWVIKEG TIPOKANOELG, KAAALITEXVIKA £pya armd MOALTIOTIKOUG popeig Kal opdadeg,
TPWTOROUAIEG TIOALTWV Kal EpACLTEXV®OV TIOALTIONOU. OL TpoTtdocelg a&loAoyouvTal anod
OEUATIKEG ETUTPOTIEG CUVEPYATWV.

H xpnpatod6Tnon Tou olkoouoTnuaTtog Bacifetal oe HIKTO povtélo. O Anuog Kortrijk
KAAUTITEL TA BACIKA AEITOUPYIKA KOOTN OTEAEXWONG KAl AEITOUPYIKWV OTIWG KAl HEPOG TWV
XpNUatodoTnoewVv £pywv. To UTIOAOLTIO TIOOO XPNUATOdOTE(TAL HECW EUPWTIAIKWV
TIPOYPAUMATWY, CUVEPYACIWV UE OPYAVIOHOUG TIEPIPEPELIAKDV 1) PINAVOPWTIKOV TAPEIWV
K.4. H opada tou dMuou utioBAAAEL CUVEX®DG ALTHOELG XPNUATOdOTNONG, YEYOVOG TIOU
ETUTPEMEL TN CUVEXLOT TOU OLKOOUOTAMATOG.

. Braga, MopToyalia - Ymoyngia NMNTE 2027

H Braga ntav pia anod tig téooepig pivaiiot noAeig g MopTtoyaAiag yia MoALTIOTIKNA
MpwTteUouoa TG Eupwrmg 2027. MapdAo mou n Braga dev kEpdloe ToV TITAO, TO TIOALTIOTIKO
ox €010 Tou eixe avarrtuxBei katd tn dldpkela TNG dIeKDIKNONG dev eyKATAAEIPONKE.

>tnv MNopTtoyalia HEPOG TNG OUVEXLONG ATIOTEAEDE KAl KUBEPVNTIKA and¢pacn rou
dnuloUpynoe 1o €BVIKO TPOYpaupa Portuguese Capital of Culture. To mpoypauua enetpePe
OTIC PLVAAIOT MOAEIC VA UAOTIOINOOUV HEPOG TWV TIOAITIOTIKWV TIPOYPAUUATWY TIOU
avarrtuxénkav yia v MNMTE ta mponyoUueva Xpovia tou TitAou (Aveiro 2024, Braga 2025,
Ponta Delgada 2026) ‘E1ol, n Braga avéAaBe tov TitAo Portuguese Capital of Culture 2025,
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YEYOVOQG TOU EMETPEYE TNV UAOTIOINON ONUAVTIKOU HEPOUG TNG TIOALTIOTIKNG OTPATNYIKAG
mou eixe avarttuxBei oto bid.

To kpatog nMpdodepe To BeOuIKO TAAICIO KAl CUVERAAE OlkovouikA. H uAoToinon Tou
TIOALTIOTIKOU TIPOYPAMUMATOG £YIVE HECOW TNG ONUOTIKAG MOALTIOTIKAG eTalpeiag: Faz Cultura -
Empresa Municipal de Cultura de Braga, n oroia avijkel otov Ao Braga kat anoteAei €éva
pHeyAaAo olkooUOoTNHa e opada nEpav Twv 100 atéuwv Kat n oroia dlaxelpileTal ONUAVTIKES
TIOAITIOTIKEG UTIODOMEG TNG TIOANG.

Méoa otnv Faz Cultura - Empresa Municipal de Cultura de Braga dnuioupynonke €1d1kn
ouMdAda dlekdiknong Kal uhomoinong apxtka yia tnv diekdiknon Braga MMTE 2027, v
TIOALTIOTIKA OTpatnyikn Braga 2020 - 2030 kat oTtn ouvéxela yia 1o Portuguese Capital of
Culture 2025. H ouvéxlon tou £€pyou Tng Braga ocuvdudotnke ue tnv Braga Cultural Strategy
2020-2030, n omoia dnuloupyndnke KATtda Tn dLAPKELA TNG TIPOETOLNACIAC TOU PAKEAOU
dlekdiknong kal anoteAel HaKPOTIPOOETHO OXEDLO TIOAITIOTIKNG avartuéng g noAng. To
npoypauua Braga 2025 anotéAeos oucLlaoTIKA TNV PWTN HEYAAN €bAPUOYN TNG
OTPATNYLKNAG AUTAG.

AT6 T0 2022 néXpPL TO 2025, To mpdypaupa Braga 2025 - Portuguese Capital of Culture
elxe ouvoAlko TpoUToAoylouod mepinou 9 ekaTtopuUpla eupw. Ta 7 k. anoteAouoav TNV
xopnyia Tou Afjuou Braga, 1 ek. xopnyndnke anod To KpAtog Kat 1 ek. aviAndnke ano

neplPEPELIAKA KAl EUPWTIAIKA Tapeia.

O akb6Aoubog nivakag ouykpivel ouvotTika ta Tpia mapadeiypata.

MoAn Aloiknon Baoikég XpnuaTtodoTnon Ouada
AsiToupyisg YAomoinong

Cluj-Napoca | Zuvéxion HEow Avarttuén MIKTO povTéNO: | EmayyeAUaATIKN
aveEdpnTou TIOALTIOTIK®V Kal | KUpIlwg opada 15-18
opyaviopou (Cluj KOLVWVIKWV EUPWTAIKA aTOUWV TIoU
Cultural Centre) mou | mpoypaupdatwy: | Mpoypduuata dlaxelpiCetal
dnuloupynOnKe amod | MOALTIOTLKY KalL xopnyieg yia | mpoypaupata
™ nepiodo TNg TIOALTLKY), OUYKEKPIUMEVESG | Kal diKTua
dlekdiknong. KOLVWVIKN dpaoTnplOTNTES | oUvepyaaoiag,
Aettoupyel wg KalvoTtopia, (rux. Creative urootnpLlopevn
diktuo 140+ ONMIOUPYIKEG Europe) kat anod To MEYAAO
OpPYAVIOU®OV Blounxavieg, ouvepyaoieg ye | olkooUoTnua
(MoAtTionog, BlwolUn aoTIk | ToTukoUG $popEiq | opyavIOUWV-
TIAVETILOTNA LA, avarruén kat Katl MEADV.
ETIXELPNOELG, dledvn £pya. TMAVETIOTAHLA.

dnuoola dloiknan),
HE JLOIKNTIKO
OUUBOUALO Kal
EKTEAEOTIKN opAdA.
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MoAn Aloiknon Baoikég XpnpatodoTnon | Opdda
AeiToupyieg YAormoinong
Kortrijk H ouvéxela g ‘Epdacn otnyv MIKTO povTéNo: | Mikpr) opdda
OlekdIKNONG OUMMETOXN KAl | ONUOTIKNA pnéoa otov dNuo
EVOWHATWONKE EMTIAOKN Xpnuatodotnon, (3 Baoikol
otov dnuo. Mikpn JlaPOPETIKWV eUPWTAIKA pOAol) Tou
opada ot KolvoThTwv. To | mpoypduuata KaAUTTouv
dnuoTikn dloiknon | DURF2030 Kat oTPATNYIKO
dlaxelpietal v Aeltoupyel wg ouvepYaoieg. oxedlaouo Kal
mMatdopua/Tapeio | Taueio yia épya OUVTOVIOUO,
TIOALTIOMOU TIOALTWV Kal eTuKOLVWVIQ,
DURF2030, ue OPYQVIOUW®V PE SlkTUWON,
OUMMETOXN oto6x0 2,030 AavtAnon
TIOALTIOTIKWV TPWTOROUAIEG X0opnylwv Kat
OPYAVIOU®V Kal MéXPL TO 2030. dlaxeiplon
ETUTPOTIWV TIOALTIOTIK®OV
a&loAdynong. TIPOYPAUMATWV
HEOW
OUVEPYAOLWV.
Braga Juvéxlon uéow TG | Edpapuoyn MpoUmoAoylopd | EidIkf) opada
SNUOTIKAG MOAITIOTIKAG g mepirmou €9M | uéoa otn Faz
TIOALTIOTIKNG OTPATNYIKNG yla 1o Braga Cultura rou
gtalpeiag Faz MOANG: 2025: uloroinoe Braga
Cultura, oto MAaiolo | MOAITIOTIKNA €76K BALOC 25, e
™ng Braga Cultural | avartuén, UTIOOTNPLEN amod
Strategy SNULOUPYIKES €1ek kpaTog To HeyaAUTEPO
2020-2030.To Blounxavieg, €1k TPOOWTIKO TNG
POYypaAuua OUMMETOXN MEPLdEPEIAKA/ eTalpeiag kat
ulotoleital wg TIOALTWV Kal £UpWNAIKA dikTuO
Braga 25 - dlebveig KovSUALQ OUVEPYAT®V.
Portuguese Capital | ouvepyaoieg.
of Culture.
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5.2. XPHMATOAOTIKEZ NMPOOMNTIKEZ AMNMO THN
EYPQIMH

H cuppetoxn ™g AepeooU 01O SIKTUO TWV EUPWTIAIKOV XPNMATOSOTHOEWV amnoTeAE(
KEVTPIKO TUAMVA Yla TN BLWOLUN TOALTIOTIKA avArtuén g noAng. O odnyog CulturEU g
Eupwraikng Emutpormg napouotdlel otoxeupéva epyaleia tng Eupwmnaikng ‘Evwong, yla tnv
nepiodo 2021-2027, ta ornoia o Opyaviopog propel va a&lomolnoel mpog 6GeA0G TWV
KaTolkwv Tng MoOAng.

Baoika Mpoypappara kal Eukaipisg

Anpiloupyikn Eupwmm (Creative Europe): To KUplo MpOypapa Yid TOV TIOAITIONO e
npoUToAoylouod 2,44 d10. eupw. EoTidlel 0tn dlakpaTIKh cuvepyaoia Kal TNV KukAogopia
eUpWTAlKWV £pywV. Idlaitepn onuaacia yia m Aegueod £€Xouv Ta £€pya ocuvepyaoiag pikpng
KA{pakag, mou amattouv poévo tpelg (3) opyaviopoug anod tpelg (3) xwpeg, dleuKoAUvVovVTag
NV npdéoBaocn og Torkoug popeig.

Culture Moves Europe: To Baolko epyaleio KIVNTIKOTNTAG YIA TOUG TIOALTIOTIKOUC Kal
dNUIoOUPYIKOUG TOME(G. MpoadEpel XpNUATODOTNON O KAAAITEXVEC KAl EMAYYEAMATIES TOU
TIOALTIOMOU Yia dlebveig ouvepyaoieg, kaAAitexvikn ¢lAoEevia (residencies) kal pooBaon oe
VEEG AYOpEQ.

Erasmus+: MNépa amnod Tnv TUTIKA €KMaideuon, To MPOYPAPUA UTIOOTNPIZEL TN 1N TUTUKN
MABnon kat Tn dnuioupylkoTNTA. Mouaoeia, BIBALOONKES Kal TIOALTIOTIKA KEVTPA UnmopoUv va
XPNUATOS0TAOOUV TNV aAVATTTUEN VEWV OEELOTNTWYV YIA TO TIPOOWTIKO TOUG Kal TNV
avtalAayn KaA®V TIPAKTIKWV HE AAAEG EUPWTAIKES TIOAEILG.

Npoéypaupa «MoAiteg, lodtnTa, Aikaiwpata kat Agieg» (CERV): 1daviko yia dpdoelg mou

OUVOEOUV TOV TIOALTIONO E TNV KOLWVWVIKNA EVTAEN, TNV EVEPYO CUUUETOXN TWV TIOAITMV Kal
TNV avdadel€n TnG TOTIKNAG loTopiag.

Npéypaupa Horizon Europe: To mpoypauua autd anoteAel To KUPLo epyaleio TG
Eupwraikng ‘Evwong yla Tnv €peuva Kal TNV KalvoTouia, He uVvoALko ipoUroAoylouo 95,5
d10. eupw. O MOAITIONOG KATEXEL KEVTPLKN B€0n oToVv «[TUA®vVa 2» TOU TPOYPAUPATOG
(Maykoéouieg MpokAnoelg kat Eupwraikn Blopunxavikn AvTaywvioTIKOTNTA), Kal
OUYKEKPLIPEVA 0NV opdada (cluster) «MoATIONOG, AnUioupyIKOTNTA Kal Xwpig AToKAEIOUOUG
Kowvwvia». To Horizon Europe xpnuatodoTel £€pya mou agopoUv TNV MpooTtaacia Kal
amMoKATAoTAOoN TNG TMOALTIOTIKAG KANPOVOULAG HECW VEWV TEXVOAOYLWYV, KABMG Kal TN HEAETN
Tou pOAOU TOU TIOALTIONOU OTNV gvioxuon tTng dnuUokKpaTiag Kal TNG KOWVWVLIKNG CUVOXNG.
Eival pia eEalpeTikn eukalpia yla Tov opyaviopo va nynbei epeuvnTIK®OV TPOYPAUPATWY TIOU
OUVOEOUV TIG TEXVEG HE TNV TEXVOAOYIQ KAl TNV ETUOTAUN.

MNpoypaupata Interreg (Eupwnaikn Edadikn Juvepyaaia): Ta npoypduuata Interreg
evrdooovTal oto M\aiolo Tou EupwrnaikoU Taueiou Mepipepelakng Avarruéng kat
otoxeUouv 0Tn cuvepyaoia HeTAEU TepldepelwV dlaPopeTIKWV KpaTtwV. To Interreg
uTIooTNPIZEL TOV TIOAITIONO WG HECO YIA TNV OLKOVOULKY] avarTtuén, Tnv anacxoAnon kat tnv
KOLVWVLKY] KawvoTtopia oe toruko emninmedo. O Opyaviopodg Aepeocodg 2030 1) o Anfpog Agpecol
propel va cuPUETAOXEL O DIOKPATLKA OIKTUA e AANEG HECOYEIAKEG 1) EUPWTIAIKES TIOAELG

60



AEMEZOZz 2030

ZYMMEPAZMATA - NPOONTIKEZ

yla TNV avamtu&n KovV TIOALITIOTIK®V Sladpou®V, Tn dlaxelplon Tou TOALITIOTIKOU
TOUPLOPOU Kal TNV avtailayr Texvoyvwaoiag otn dlaxeiplon aoTiKwV TOAITIOTIKOV XOPWV.

EV3EIKTIKO NUEPOAOYIO TPOOKANOGEWYV Yia Td TpoavadpePOPEVaA TPOYPAMHATA

Npoypapua

Mepiodog Avakoivwaong /
YroBoARG

Kupieg Apaosic yia MoAITiopd

Anuioupytkn Eupwrm (Creative
Europe)

AvolEn - PBIvOTIWPO / ETOPEVN
npoBeopia: Mdalog 2026

‘Epya Eupwraikng Zuvepyaoiag
(MIkPNG, peoaiag, peyaing
KAlpakag)

Culture Moves Europe

Zuveyeig mpookAnoelg (rolling
basis)

ATOULKN KIVNTIKOTNTA
KAAALTEXVOV KAl ETIAYYEALATIOV

Erasmus+

lavoudplog - MapTiog (yia To
KUPLO CWMA alTOEWV)

Suprpdéelg ocuvepyaaoiag
(Cooperation Partnerships) yia
ekmnaideuon, veoAaia kat
dnUIoUpPYIKOTNTA.

Horizon Europe

AvolEn - Kahokaipl (ava

dletia) / Enopeveg mpobeouieg:

Serréupplog 2026

‘Epeuva yla TNV MOALTIOTLIKN
KANPOVOULA Kal TIG
dNULOUPYIKEG Blounxavieg

Mpoypaupa «MoAiteg, lodtnTa,
Akaioparta kat A&ieg» (CERV)

MpwTo eEAunvo kKabe £toug /
Enoueveg pobeouieg Ampilio
pe Maio 2026

Eupwraiky) yvrun, CUPPETOXN
TWV TOAIT®V Kal dpAcelq
ade¢pormoinong MOAewv

Interreg

Avaloya pe v neptoxn (Tx.
Euro-MED)

AlaKpaTIKN ouvepyaoia yla Tov
TIOALTIOTIKO TOUPLOUS KAl TNV
AOTIKN avarrugn

Z1paTtnyikn A&ia yia Tov AfQpo Aspsoou

H diatrpnon kat Asttoupyia Tou Agpecog 2030 wg eEeldikeupévou opyaviopoU propel
va poodEpel oTov Ao Ta €ENG MAEOVEKTHUATA:

«  Texvoyvwaoia otnv AvtAnon Kovduliwv: H TIOAUTAOKOTNTA TWV EUPWTATKWV

alrtnoewv anattel eE1dIKEUPEVN OUAdA TIOU PIopEel va HETATPEYEL TO KAAALTEXVIKO
Opapa og eTUAEEIUEG TIPOTACELG.

« AleBvng AIkTUwon: Ta mpoypdupaTa auta npolnoBbETouy cuvepyaoieg. O
Opyaviopog prnopei va Aettoupynoetl wg yédupa, TorobeTwvTag Tn Aeuead evepya
OTOV TIOALTIOTIKO XAapTn TG Eupwmmng.

«  Kowvwviko kat Oikovoulko Avtiktumno: O TIOAITIONOG dev eival Hdvo ol TEXVEG -
dnuioupyei B€oelg epyaaciag, evioxUel TOV TOUPLOPO Kal BEATIWVEL TNV TOLOTNTA
(NG HEOW TNG KOIVWVLIKNG OUVOXNG. YTIApXOoUV TIOAAA Tapadeiyyata Epywy Tou
arodelkvUOUV TG N EUPWTIATKY XPNHUATOdOTNON UrNopel va pEpeL KovTa
JlAPOPETIKEG KOLVOTNTEG TNG TOANG.

H a&lomoinon autwv Twv sukalptwv Ba erutpéPel otn Aguecod va ulomotnoesl dpAcelg
uPnAoU etumédou Pe TN PEYIoTN duvaTh eUpWTAiKA ouyXPNUATodoTNoN, HELWVOVTAG TNV
eEdptnon arnd Toug AMOKAELIOTIKA dNUOTIKOUG TIOPOUG.

61



AEMEZOZz 2030 ZYMMEPAZMATA - NPOONTIKEZ

5.3. EKOEZH E=QTEPIKQN 2ZYMBOYAQN: P3 POWER
OF 3 CONSULTANCY

H ékBeon ypadtnke otnv ayyAikn yAwooa (Mapaptnua 3). Edw, n petadppaon g otnv
EAANVIKN:

Aepeoog — Avaotoxaopoi

H rmapoUoa oUvTtoun €kBeon mMapouclalel TIG TAPATNPNOELS TNG OPAdag “P3” OXETIKA UE
Vv npoéodatn dladikacia uroPnpltoTnTag TNG onddag Tng AepeooU yia Tov TiTAo
MoAttiotikn MpwTeUouoa g Eupwrmce (MMTE) 2030, kaBwg Kal Tov TPOTO e TOV OTo{0 N
TOAN evBappUveTal va olkodounoel TAvw oTo TOAU KaA6 €pyo NG opddag.

O dlaywviopog MNMTE dev eival elkoAo va kepdnBei, kal BEAoupe va kKataypayou e
eronua 6T N opdda ékave TOAU KaAn doulAeld. H amotuxia eival mavTa amoyonTEUTLKN.
KatavooUue Ouwg 0TI NTaV oplakn. To £€pyo aveEMTuEe MPAayHATIKA KAAEG IOEEG Kal
mpoypdupata, kat 6a ntav Adog av amwg eykataAeimovtav. H moAn €xel emevdUoel TIOAAG
yla va otnpi&el To £€pyo, Kal N eykataAelyn Tou Twpa Ba anoteAoloe onatdAn Autng Tng
EMEVOUONG.

JUVOAIKQ, dlarmoTwoape OTL N OHAdaA TPOETOIPNAOTNKE SIEEO0DIKA KAl ATIOTEAECUATIKA.
Qg 1oOAN, EeKlvnoaTte va oKEGTEOTE TNV UTIOYNPLOTNTA VWPIg, ota TEAN Tou 2020. MEAN TNG
ouAdAg Hag TPAYHATOMoNoaV MP®IPES ETUOKEPELG OTNV AgUeTO, KATA TIC OToIEg Ol
MpoUToB£0elg Kal Ta KPLTpla yia pia aitnon yivovtav katavontd anoé tnv 1oAn. H anogaon
va uttoBAnBei aitnon ntav Kald BepeAlwpévn Kal cadws EMeEEPYATUEVD.

H ocUoTtaon TG onddag Kal n Katavour Twv KaBnkovtwy €ylvav KaAd kat €Tuxav
aroTeAEOUATLKNG dlaxeiplong arod To AloKNTIKO ZupBoUAlo. H ¢don MpogmAoyng Tou
dlaywviopoU mepleAaupave tnv avartuén plag edpaiag MoAITIOTIKNG OTPATNYIKNG KAl LA €1G
BABog avAAuong KoVOTIK@V {NTNUATWYV KAl TIPOKANCEWY, TIou evTutiwoiace. ‘OAa autd
odnynoav oto KeVTPIKO oKeTTlkO The Understory — otnv aiobnon piag ‘moAng duo
TAXUTATWV', TNG orolag n Taxeila avarruén KivdUveue va AmMoKAE(OEL KAl AKOWN Kal va
anwbnoel Toug ‘armolg’ Aepeatavolg. Aev nTav EKMANEN mou n Aepeoadg, padli ue ™
AAQpvaka, MEPACE e Olyoupld Tov TpwTo YUpPOo.

H ékBeon Tng Emutpomg Eunelpoyvwudvwy yia tnv ¢pdaon MpoemAoyng ntav
e€alpeTika BeTIKN Yla TN Aeueao:

«H urloyngiétnTa napouotdlel éva ioxupo opaua, eoTiAlovrac oTn CUUNEPIANYN, TN
Blwoiudtnta Kat Tov diaroAlTioulko didAoyo... H erutporm eival neneiougvn ot n
NEUEDOC ExeEl TNV IKAVOTNTA va ETUTUXEL €va BIWOIUO, UAKPOTPOOEOLO MOAITIOTIKO
UETAOXNUATIOUO O eUpwWTAiKO erinmedo Kal va avadelxBei og onuavTiko MOAITIOTIKO
KouBo otnv Eupwrm.»

ddavnke va Toug apéoel To Understory:

«To Understory eotialet otnv avddei&n Twv I0TOPIWV KAl TWV MOAITIOTIKWV
EKPPATEWV TOU EUSOKIUOUV OTIC OKIEC TNG Taxelac aoTiKNG avdnTuéng Tng moAngG.
SToxeUEl va eVOUVAUWOEL, va MPooTATEUOEL KAl va KAAAIEPYNOEL QUTEG TIG

KPUUMEVES apnynoelg o Blwoiun avamruén.»
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Katd ) yvoun pag, av ntav ayovag ruyuaxiag, n Aepuecog 8a ftav oplakd Unpootd
oTIG BaBuoAoyieg oto TEAOG TNG dpdong MpoetAoyng.

Ymp&av cuotaoelg va avadelxbei o kabapd n eupwraikn) didotaon Kal va
dleukplvioToUv oplopéva {ntrnuata dlakuBEpvnong. Eidape v opdda va AapBAveL QUTEG
(kal dAAeg) ouoTtdoelg oAU coBapd oTo €pyo NG yla Tn deUTepn Ao, KATLTIOU €YLve
emiong oAU cadég otov deUTEPO PAKEAO dlEKDIKNONG.

Eniong, urmp&e onuavTikn Kal BeTikn emévduon anod tnv EAeava kat Tov Alopyndn otnv
avarruén Tou KaAALTEXVIKOU TpOoypApuaTog. MNa eudg, To anoTéAeoua ntav éva eupu Kal
EKAETITUOEVO TIPOYpaupa. Emiong, Bewpnoaue 1o pdkeAlo dlekdiknong g deltepPng

$AoNng wg onuavTikn avaBaduion kat eEEAEN TNG €kdoong NG MPWTNG ¢Aong.

Oa npocBETaue eniong OTL Ta OXOALA ATO TO EUPWTIAIKO SIKTUO OXETIKA |LE TO £pYO Kal
TIg ouvelodpopég TNG EAedvag kal Tou Aloundn ftav e€alpeTikd BeTIKEG. 'HTav ayarmTol Kal
eupéwg oeBaoTtol (6nwg dpalvetal and 1o EalpeTikd €UPog dleBvwv ouvepyaTtwv). Emiong
akoUoape arnd apkeToUg avBpwrioug oe OAn TNV Eupwrm 6Tt Toug dpeoe TOAU TO
Understory, Bewpwvtag TO MPWTOTUTIO KAL EOTIAOUEVO OE £€va BACIKO eUPWTIATKO BEua TIoU
To £BAemav wg ermikalpo. KATL mou KAvel TNV apvnTiKY KPLTIKY TNG KpLTIkAG EMTpomm|g akoun
TIO ALVIYMATIKNA.

Napouciaon kai Emokeyn KpiTikng EmTpomnmg

Ev TéAel, n oudda mpaypaToroinoe pia KaAn TeAKN rmapouaciaon evarov g KpITikNAg
Erutpormg. H opdda a&lomoinoe kaAd Toug pakEAoug utoPndloTNTAG Kal arnoTeAeiTo anod
avbpwrioug Ue apoaoiwon mou eknmpoomrmoav a&la tn Aepead. ‘OAol Toug NTav eEalpeTikd
apoolwHEVOL.

T1 8a unopoUoapue va sixape kavel KaAUTepa; ‘'Onwg avadEpape mapanavw, n opdda
NTav KaAd kabodnyouuevn Kal eEQALPETIKA epYyaTIKn. Elonyndnkaue 0TI n ondda ftav Alyo
TIOAU opoloyevng — 6ol potpdlovTtay (He MAdog) pia mapopola anoyn yia v noAn. ‘lowg
é€va eupUTEPO Kal To dlapopeTIKO pAoHa PwVAV va £€BLVE |LA TIO LOOPPOTMNHEVN ELKOVA
TOOO TWV TMOAAWV dUVATWYV ONueiwv 600 Kal Twv TPOKANoewv NG Agpeocou. Emiong
Bewpnoaue OTL OPIOUEVOL AVOPWTIOL TIOU CUUMETEIXAV 0TV eTiiokeyn TNG KPLTIKAG
Erutpormg Ba evioxuav Tnv opdda napouciaong av ntav dlabéatyol.

H avadel&n tou Understory kata v emokePn Tng Kpttikng Erutpommg (cwg dev tav
TOOO TELOTIKN 600 Ba YnopoUoe va NTav. APKETEG IOEEC TIOU KATIOLA OTLYUN N TAV apoUoeg
dev ulotonBnkav 1 dev unoépecav va mpaypatoroinbolyv. ‘'Ouws autda ival oxeTika
deuTtepelovTa onueia, Kal uropei va unv €ékavav Kauia diagopd oto TeAIKO anoTEAEOUA.
MNvwploaue ™ Aepeod wg pia MoAudldoTaTtn, eviote avTidaTiK TOAN TIOU AVTIMETWTI EL
avolXTda Ta MPOoRANUATA TNG KAl £XEL 0ADEIG TIPOOTITIKES YIA TO HEAAOV.

Qg ek ToUTOU, Bplokoupe Tov auoTnpPo TOVo TNG deUTEPNC £€KBEONG Kal TNV
duoavAaloyn KPLTIKA MPayuaTika napd&evn. Aev mpETel va adpr)oeTe AUTO TO OTOLXEIO va
ermpedoel Tn Ok 0ag (kal Tng MOANG) Kpion yla pia ogdda tng omoiag 1o £€pyo nTav
e€AlPETIKA ETAYYEAUATIKO, HE OKOTIO TNV avAdel&En evog cadouc Kal BeTIKoU TPOTIoU va
avalwoyovnoel To TIOALTIOTIKO olkooUoTtnua TNG AepeooU Kal va eElooppormaoel TIg dUo
TaxUTNTEG TNG MOANG. OcwpoUue 0TI, BACEL TNG EUMELPlAg HAC KAL TNG OTITIKAG HAg ario
MePLOoOTEPO arod pia dekaeTia dlekdIKNOEWV ToU TiTAOU, N opada Aepecodg 2030
avTarnokpiBnke MNPwS Kal HAALoTa EETIEPACE TOUG OTOXOUG TNG O OAA TA KPLTHPLA TIOU
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{nTd va mnpouvTtal n Kpttikn Erutporm. Idtaitepa ta KpLTipLa TG KOWVOTIKAG EUMAOKNG
(outreach), Tou KAAANITEXVIKOU TIPOYPAUMATOG KAl TNG EUPWTAIKAG dlaoTtaong ntav navra
OTO EMKEVTPO TNG EPYAOIAG, ETUTUYXAVOVTAG TIEPLOCOTEPA ATIO O, TL UTIOPEL KAVEIQ va
MEPLUEVEL OTOV TIPWTO YUpPo. Kal n opdda wbnoe autoUg Toug TOUEIG aKOUN TIEPLOCOTEPO
otov deUTEPO YUPO. OcwpoUue OTL N KPLTIKA 0 auTOoUG TOUG TOoME(g eival dlaitepa
adikaloAoynTn. To KPLTAPLO TNG OTPATNYLKNG avartUxOnke oAU KaAA UE Jla KaAa
TEKUNPLWHPEVN KAL AVETTTUYHUEVT TIOAITIOTIK] OTPATNYIKNA Yl TN dnuioupyia evog KkaloU
m\atoiou yla mapakatadnkn (legacy) kat pakpotpoBeoun avarruén. H dnPoTikn apxn énal&e
TOAU oNUavTIKO pOAo UTIooTNPIlovTag auTo e TN dnuloupyia VEwY BECEWY OTO TIOALTIOTIKO
TUNHa. ErurmAéoy, Ta kpltnpla dlaxeiplong kat tkavotnTtag uhomoinong avarruxénkav pe
1dlaitepn MpoooxN wg MPOog OAEQ TIG TapaTnenoelg TNS KptTikng Erutpommg anod v €ékBeon
TOU TPWTOU YUpou. EMopévwg, anod tn Sk Jag OTtrikn, N opudda kpibnke adika Kat auotnpea.

Mpdyuatt, N Ynoodopia mpémnel va ntav eEALPETIKA AUdipporm, UE APKETA HEAN TNG
Kpttikng Erutpormcg va ynoifouv utiép tng AgpuecoU. MapaméUnoupe o Yla avaptnon evog
pEAoug TG Kpttikng Erutpormg oto LinkedIn Afyo petd tnv anédaon: «Oecpud ouyxapntripta
otn Neueod Kat Tnv agooiwuévn orada tne yia tn dnUIoupylKOTNTA, TO dpaua Kai 1o rmdbog
TOUC KaB' AN ™ diadikaoia. 1d1aiTepeg euxaploOTIEC yia TNV MpoordBeild Toug va
opyavwoouv uia akéxaotn ermokeyn otnv roAn, kai eAridw to Ta&idt Touc va ouvexloTel
ave&dptnTa aro 1o anotéAsoua.»

JUMMEPIZOMAOTE AUTO TO EMOIKODOUNTLIKO ouvaiodnua/mvelua.
Zupnépaocua

Katd tn yvoun Hag, n ogdda ftav arod TIG THO EMAYYEAUATIKES KAl APOCIWUEVES HE TIG
orolieg éxoupe ouvepyaoTel WG cUPBOUAEUTIKN oudda. H etukolvwvia — mavta pia eyain
MPOKANoN — AettoUpynoe odaAd kad' 6An tn didpkela TG aitnong. H diadikacia
KaBodnynonke kKaAkda arod tnv EAedva kat Tov Aloundn, dU0 LoXUPES TIPOCWTIKOTNTEG Kal
EUTEIPOYVWHOVEG OTA TED (A TOUC TIOU aAANAOCUPTIANpwONKayv TOAU KaAd.

H opdda enédei&e unodelylaTikY) epyaoia, 1dlaitepa oToV TOPEA TNG KOIVOTIKNG
EMTAOKNG, EMMAEKOVTAG OAOUG TOUG TIOALTIOTIKOUG Popeig anod tnv apxn, 6E€Tovtag v
aiton oe eupeia BAon. To KAAAITEXVIKO TIPOYPAUMA NTAV TNOUGLO KAl TIOIKIAO wg TIPOog TN
MOp®N. Agv UMOPOUE VA KATAVONOOUUE WBlaiTepa TNV KPITIKN TNG Erutpormg AEloAGynong
OTL N eupwraikn dldoTtaon NTav avenapkng. To €pyo TG opddag anépepe PeYAAN TIUN OTNV
TOAN o€ eUpWTIAiKO eTUMEDO Kal TIOAAEG TIOAEIC Ba euBupoloayv va cuvexioouv va
ouvepyalovTal o€ Kolva £pya.

Tpépoupe peydAo oceBaouod yia To £pyo NG opadag kat 6a BEAape va evBappUlvoupe
TNV MOAN va dlatnpnoel To MOALTIOTIKO TNG Opaua Kal va ouveXioel va eoTldlel oTov
TIOAITIONO WG KABOPLOTIKO TIAapAyovTa yid To HEAAOV.

Yrdpxouv MoAAd napadeiypata otnyv lotopia tng MMNTE 6mou noAelg mou dev
eETMAEXONKAV wdeANONKav TepAoTIa arod TNV uroPndloTNTA TOUG — (OWC MEPLOTOTEPO ATIO
TOUG VIKNTEG O OPIOPEVEG TIEPUMTTWOELS. 'HTav TEPAOTIA ATIOYONTEUOT VA AMOTUXOUME OTO
TeAeuTaio eunodio. ANAAG €xoupe HABel TIOAAQ, €xouv avarttuxbel TOoeg MOAAEG 1O€EG, Kal
E€Xouv gunveuoTtel Toool ToAAoi dvBpwrol, Tou Ba NTav mapa&evo va apriooupe Ta MAvTa va
EeBwplaoouv.
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Ma éva pepidlo Tou K6OTOUG £VOG A poug Tipoypaupatog MNMTE, n Aepueodg unopei va
a&lomoinoel HepLka amnod Ta KaAUTepa oTolxeia Tou pakéAou dlekdiknong Kat dev xpelaletal
va epluévete péxpl to 2030 yia va ta ulomotnoete. MNati va unv to kavete; Eipaote otn
d1abeon oag va Bonbnooupe Kal va oag urootnpi&oupe av 1o XpelaoTeiTe.

EipaoTte euyvopoveg yia TNV eukalpia ocuvepyaoiag pe tnv opdda Agpecog 2030, yia
TNV TIOLOTIKN TIPOCEYYLON TOUG, KAl TNV EUTIOTOCUVN TIOU Hag £dLEav.

KaB. Hanns-Dietrich Schmidt, Nadja Grizzo kat Neil Peterson
P3 Power of 3 Consultancy
MdpTiog 2026

5.4.2YMIMNEPAZMATA - MPOONTIKEZ

Zupnepaopara

H tpletng mopeia diekdiknong g AepeooU yia Tov TiTAo TG MOAITIOTIKNAG
MpwTteUouoag TG Eupwmmg 2030 aroTtéAeoe pia olvOeTn Kal evIaTikn dladikaaoia
oxedlaouou, ouvepyaaiag Kal evepyoroinong g noAng. Méoa og €va nM\aiolo
TEPLOPLOUEVWV OLKOVOMIK®OV Kal avBpwrivwyv opwv, o Opyaviopog katdpepe va avarrUEel
Ml CUOTNMATLKNA Kal eTayyeAPATIKA dladlkaoia rmou cuvdlaoe oTpATNYIKO oxXedlaouo,
OUMUETOXLKESC HEBOBOAOYIEG Kal KAAAITEXVIKN €peuva.

Katd v nepiodo 2023-2025 npayuartorotndnkav cuvoAlkd 187 dpdoeig, v péoa
anoé epyacTnpla, dlaBouleloelg KAl CUVAVTHOEIG CUPUETEIXAV evepyd 2,491 dTopa amnod
dladopEeTIKA KOWVWVIKA Kal eTiayyeAPATIKA Tiedia. MapdAAnAaq, n avarruén Tou
TPOYPAUMATOG KAl TWV dpAcewv OTNnpixOnke o€ £€va eKTETAPEVO OIKTUO CUVEPYATLIWV, UE
345 cuvepyaocieg kal 204 sayyeAPATIEG TOU MOAITIOHOU KAl TWV SNMIOUPYIK®WV BIOMNXAVIOV
va oupBAAAouv ouolaoTikd otn dladikaoia. Ot dpAcelg AUTES KLvnTOToiNoav GUVOALKA
neplocoTepoUg and 3,000 CUPPETEXOVTEG, eViOoXUovTag Tov dnuoaoio dialoyo yUupw arod Tov
POAO TOU TIOALTIOMOU OTNV TIOAN.

Idlaitepn onuaocia eixe n uloBETNON plag amnd KATw TPog Ta avw (bottom-up)
TPOCEYYIONG, HECA Ao TNV oroia 0 oXed100MOG Tou pakEAou diekdiknong diapopPwOnKe oc
ouvexn d1aAoyo pe KAANITEXVEG, emayyeEAHATIES, popeic kal AAAoug dnuoTeq. H dladikaoia
auTn dev MeplopioTnke 01N BewPNTIKA AVATTTUEN POTACE WV, AAAA TIPOXWPENOE Kal O
TUIAOTIKEG EPAPHOYEG EpYWV Kal dpACEWY, ETUTPETIOVTAG TNV TIPAKTLKY SOKLIUN IOEWV Kal
MOVTEAWV ouvepyaoiag.

H uroyn 1o Ta TG AcpuecoU avETTTUEE EKTETAPEVEC TOMKEG Kal d1EBveig
ouvepyaoieg kal avtalAay£g. Suvolika, etuBeBaiwoav guppeToxn otov AKeNO TNG
AepeooU 130 Tomkoi kai 171 d1ebveig popeig, cupBailovtag dueoa otn dlapdPPWON ToU
KAAALTEXVIKOU TIPOYPANNATOG Kal Tou pakéAou dlekdiknong. H ouvepyacoia tou Opyaviopol
Aepeodg 2030 alAd Kal AAAWV TOTUKWV POPEWV TNG TIOANG e dIEOVEIG EUTIEIPOYVWHOVEG,
opyaviopoUg, MoAITioTikEG MpwTelouoeg TG Eupwnng, d1£0vn dikTua Kal KAAMTEXVEG
eMETPEPE TN heTaPOopd TEXVOYVWOIAG, TNV EVOWPATWON EUPWTAIKOV TPAKTIK®OV Kal TNV
AVATTTUEN IO WPLIMWV Kal EpapuUOCIdwY TipoTdoswy. H dladikacoia autn evioxuoe Tov
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EMAYYEALATIKO XAPAKTPA TNG UToYnpLOTNTAG Kal dnuloUpynoe éva evepyo TAaioto
dledBvoug dIKTUwOoNG Tou Jnopei va aglomoindeil otn cuvéxela.

MapdAAnAa, n dtadikacia dlekdiknong ouvEBAAE OUCIACTIKA OTN dlapopdwon TG
MoMITIOTIKAG ZTPpaThYIKAG 2024-2034 Tou Afjuou AgecoU, dNUIOUPYHDVTAG LA TILO
OUYKPOTNUEVN BAoN Yia TOV HEANOVTIKO OXEDIAOHO TIOATIOTIK®V TIOALTIK®V. H avAartuén
OUVEPYAOLWV HE TIAVETIOTAMLA, DIEOVEIC EUMEIPOYVWHOVES KAl EUPWTAIKA dikTua evioxuoe
MEPAITEPW TOV ETAYYEAUATIKO XAPAKTHPA TNG MPoondBelag Kal Tn oUvdeon TnG Ue
eUPUTEPEG EUPWTIAIKEG TIOAITIOTIKEG TIPAKTLKEG.

MapoAo mou n dlekdiknon dev KATEANEE 0NV KATAKTNON ToU TiTAou, n dladikacia
dnuioUpynoe £va onHAvTIKO KEPAAAIO YVWONG, EMMEIPIAG KAl CUVEPYATIMV yia TRV TTOAN. Ol
10€eg ToOU avarruxtnkayv, Ta diktua mou dnuloupyndnkav Kat Ta TLAOTIKA €pya Tou
doKlgaoTnKay anoteAoUv MAEOV ULla OUCLAOTLKN BAON YA TN CUVEXLON TNG MOALTIOTIKAG
avarruéng g Aepecou Ta enodpeva xpovia.

MPOoOTTIKEG YIa TV CUVEXEIQ

H diadikaoia dlekdiknong tng MNMTE 2030 dnuioUtpynoe eurmelpla, epyaleia,
ouvepyaoieg Kal €éva evepyo SIKTUO EKATOVTAdWV avOpTwV Kal popEwV TIOU UropoUv va
aroTteAEToOUV TN BAON yia TNV eNOPEVN AON TNG MOAITIOTIKNG avarTuéng tng AepecoU. H
a&lomoinon autoU Tou Kedpalaiou MPoUTIOOETEL GUVTOVIOUO, OTPATNYIKEG ETUIAOYEG Kal
TIOALTIKY) BOoUANON. ZT0 M\Aio10 AUTO, dLATUTIWVOVTAL OPIOUEVEG KATEUBUVTNPLES ETUAOYEG
Tou YnopoUv va cupBdAouv otn dlapopdwon PIag CUVEKTIKANG CUVEXELAG YA TOV
Opyaviopo Kal To TOAITIOTIKO 0lKooUOTNHA TNG TIOANG:

a. To 2026 wg £To¢ a&loAdynong Kal oTpaTnyikoU oxedlaopou: To 2026 uropei va
AelToupynoel wg nepiodog 6xt arda anoTiunong g dladikaoiag diekdiknong, aAAd kat
JSLapOPPwWOoNG eVOC OUYKEKPIUEVOU TIPOYPANMATIONOU cuvéxelag. To MAavo auto a
propoUoe va e0TIACEL O HEPLKEG BACIKES TIPOTEPALOTNTEG:

1. otn olvdeon Pe N KAl CUVTOVIOUO uAoToinong Tng ZTpatnylkng MNoAltiopou 2024-2034
Tou Anpou AgpecoU pe 0TOXO TNV eUpUTEPN TIOAITIOTLKY) AVATTTUEN GTNV TIOAN

2. otV uToBOoAN AITOEWV 0€ EUPWTIAIKA TIPOYPANHATA CUVOEOVTAG DlAPOPETIKEG
TIOAITIOTIKEG UTIOOOMEG TOU NHUOU Kal TNV aveEApTnTn oknvn NG noAng pe tnv Eupwmm
Kal TNV YUpw MepLoxn

3. OTO CUVTOVIOMO 1) Kal dlaxeiplon SNUOTIKWV TIOAITIOTIK@V UTIOdOoUWYV (VEWV N
UDLOTAPEVWV), AVEVEPYWV DNUOTIKDOV TPWTOROUAL®YV 6TIwG TO Tapeio MOAITIOHOU KATT

4. otnv évapén vEwv MOAITIOTIKWV BECU®V TIOU ONUEPA deV UTIAPXOUV Kal AAAa eTUAEYUEVA
€pya Tou pakéEAou dlekDIKnONG TOU avTamoKpivovTal og ONUEPLVESG AVAYKES TNG TIOANG

5. otnv diebvn dIKTUWON, avTaAAayn Kal CUVEXLON CUVEPYAOIWV HECW SIKTUWV OTIWG TO
Culture Next, Anna Lindt Foundation k.d.

B. ZuVEXION TNG CUMHETOXIKNAG HeBodoAoyiag: H dlapdpdwon Tng emduevng ¢Aaong
propel va mpokUYel pEoa amnod VEEG CUUMETOXLKEG dladikaoieg, aglomolwvtag uebodoloyieg
Tou epapuodoTNKav Katd v nopeia diekdiknong. EvOeIKTIKA, Hla véa dtaBoUAeuaon TUTOU
“10 10 100” Ba propouoe va cUBAAEL OTOV KABOPLoUO Tou pOAOU Kal TOU HEANOVTOG TOU
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OpyaviopoU Agpeadg 2030, akdUn Kal OToV EMAVATPOCILOPIONO TNG TAUTOTNTAG, TOU
OVOMATOG 1 TWV BACIK®OV TIPOTEPALOTATWY TOU.

Y. AvTaAAayn sprieipiac e AAAEG sUPWTIAIKES MOAEIG: H 0pyAvVWON OTOXEUMEVWY
ETIOKEPEWV Kal aVTAAAAY®V HE TIOAEIC TIOU CUVEXLOAV DUVAULKA HETA TN dladikaacia
dlekdiknong, 6nwg n Cluj-Napoca 1 to Kortrijk, propei va mpoodEpel MpaKTIKA yvmon Kal
UTIOOTNPLEN OTN JLAPOP D WO TIOALTIKOV arodAcewy yia TNV enopevn ¢daon. H evepyn
ouppeToxn oto diktuo Culture Next aroteAei kpiolpo epyaleio yla auTég TIG avTaAlayEQ.
To enodpevo ouvédplo Ba AdBel xwpa otnv Adpvaka Tov Mato tou 2026, yia ouykupia mou
uropel va a&lomoinbel yia emadeg.

3. A&lomoinon ugloTapevwy cuvepyaoiwv: MoAUTIUES OuVEPYATieg TOU
dnuioupyndnkav katd v nepiodo tng dlekdiknong - o€ ToTuKO, €BVIKO Kal EUPWTIATKO
emimnedo — arnoteAoUv onUAvTIKO KepAAalo Tiou propel va a&lomoinbel cUvToua, woTe va
dlatnpenBei n duvauikn mou avarrUxOnke.

. Aigpelivnon AAAwV sUpWIAIKWV Kal 31EOvwV MpwToBoUAIDV: H eumelpia kal To diKTuo
Tou dnuloupyndnkav uropoUlv va a&loroindoulyv yia tn cuppeToxn TG Aepuecol o AAAEQ
dleBveic MOATIOTIKESG MPWTOROUAIEG Kal TiTAoug, 6Tiwg diktua TUou UNESCO Creative
Cities, Mediterranean Capital of Culture ] avtioTolxeg nMepLPEPEIAKES TIOALITIOTIKEG
TIPWTOPROUAILEG.

H diadikaoia dlekdiknong dnuioUpynoe £va ONUAVTIKO TIOAITIOTIKO KEPAAALo OE
yvwon, diktua Kal epyaleia mou propel va anoteAéoel Tn BAoN yla YA ETUTUXNHMEVN
eMOUEVN daon. H mpOKAnon sival n JETATPOTN] TNG EUMELPIAC AUTNG O€ Hla BETIKN loTopla
ouvéxelag, omou n mpoaomadela TG NMOANG AelToupyel WG KATAAUTNG Yid HAKPOTIPOOETUN
TIOAITIOTIKA QVATTTUEN.

Opyaviopog Aepecog 2030 MoArtioTikn MNpwTtelouoa Tng Eupmmmg - Yroyngia MoAn
MdapTiog 2026
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Introduction

This is the report of the expert panel (the “panel”) for the pre-selection phase of the
competition for the European Capital of Culture in 2030 in Cyprus. The competition is a
European Union initiative created in 1985. The title “"European Capital of Culture” has
previously been awarded to one city in Cyprus, namely Pafos in 2017.

The Deputy Ministry of Culture of Cyprus (the “"Ministry”) acts as the managing authority
of the competition, which is governed by the Decision n°445/2014/EU of the European
Parliament and the Council of 16 April 2014 (the “"Decision”) as amended by Decision (EU)
2017/1545, and by the CALL FOR SUBMISSION OF APPLICATIONS FOR THE UNION ACTION
“EUROPEAN CAPITAL OF CULTURE” FOR THE YEAR 2030 IN CYPRUS adopted by the Ministry and
published on its website together with the corresponding call for submission of
applications.

In line with Article 2 of the Rules of procedure, a panel of twelve independent experts was
established for the selection process. Ten panel members were appointed by the European
Union institutions and bodies (European Parliament, Council, Commission and Committee
of the Regions). Two members of the panel were appointed by the Deputy Ministry of
Culture.

The competition takes place in two phases: pre-selection (shortlisting) and selection. The
Ministry issued a call for applications on 27 November 2023. Five applications were
submitted by the closing date of 16 December 2024: Agia Napa, Kourion, Larnaka,
Lemesos and Nicosia.

Panel Meeting

The panel members met in Nicosia 25-27 February, 2025. One panel member was
excused for professional reasons. The panel elected Toni Attard as its chair and Athena
Aristotelous-Cleridou as its vice-chair. All panel members signed a declaration of no
conflict of interest and confidentiality and gave it to the Ministry ahead of the pre-selection
hearings. Representatives of the Ministry and of the European Commission attended the
meeting as observers. The observers took no part in the panel’s deliberations or decision.

At the pre-selection hearings on 25-26 February each candidate city, in alphabetical order,
presented its case (30 minutes) and answered questions from the panel (60 minutes).
The panel deliberations took place on 26-27 February.

At a press meeting on 27 February, the chair of the panel announced the panel’s
recommendation that the Ministry invites the following cities to submit revised bids for
the final selection (in alphabetical order): Larnaka and Lemesos.

Next Steps

The Ministry will arrange for the formal approval of the shortlist based on the
recommendations included in this report (Article 8 of the Decision). It will then issue an

6

March 2025



Mapaptnuo 1

European Capital of Culture 2030 in Cyprus - Pre-selection stage m Europe.an'
Commission

invitation to the cities named on the approved shortlist to submit revised applications for
the final selection.

The shortlisted cities are encouraged to take into account the panel’s assessments and
recommendations in this report.

The deadline for the submission of revised applications is 3 November 2025. The final
selection meeting is scheduled to take place in Nicosia on 10/11 December 2025.

Two to four members of the panel will pay a one-day visit to the shortlisted cities just
before the final selection meeting (8/9 December 2025), in order to obtain more
background information on the respective bids. Representatives of the Ministry and the
European Commission will accompany the panel members as observers.

Thanks

The panel members would like to take this opportunity to thank all those involved in this
pre-selection phase of the competition. In particular, the panel noted that all cities have
used the opportunity of the bidding process to reinforce their cultural strategies as well
as the role of culture and Europe in their overall social-economic development. This is
already a significant potential legacy of the ECoC competition. The panel encourages all
candidate cities, including the ones that are not recommended for the short-list, to
continue with the development and implementation of their respective cultural strategies.

The panel wishes to thank all five candidates and everyone who contributed to their bids,
the European Commission for its advice and the Deputy Ministry of Culture for its excellent
administration.

Assessment of the candidates

In its assessment of the candidates, the panel noted the general and specific objectives
in Article 2 of the Decision and the requirement for the application to be based on a
cultural programme with a strong European dimension created specifically for the title
(Article 4).

The panel assessed each bid against the six criteria outlined in Article 5 of the Decision:
e Contribution to the long-term strategy of the city,
e Cultural and artistic content,
e European dimension,
e Outreach,
e Management,

e Capacity to deliver.
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It was not clear to the panel if all candidate cities had fully completed the formal approval
of their cultural strategy at city council level. One of the most important features in
Decision 445/2014/EU, governing the ECoC action from the 2020 titles on, is the
requirement that cities have a formal and explicit cultural strategy. This is to ensure that
the ECoC is grounded on a medium-term transformation of the city and its cultural life.
The panel would also like to remind the candidates proceeding to the final selection, that
the strategy should cover the ECoC year and include specific plans for sustaining cultural
activities beyond the ECoC year.

In the commentaries that follow, the panel notes the main elements of their findings
during the pre-selection phase. In reference to successive cities, specific and common
recommendations are made, in order to assist them in the preparation of their final bid
books.

The panel emphasises that its assessments of the candidates were based on the bid book
and on the cities’ presentation sessions during the pre-selection meeting. A city’s history,
its recent and current policies and its cultural offer may form a basis for the proposed
programme, but they are not relevant for the selection process. The panel’s assessment
and recommendation for the shortlist are also based on the analysis of the capacity of all
candidate cities to make the required steps in order to win the ECoC title in the following
months until the final selection meeting.

Agia Napa

The theme of the bid, Hybrids — A Multidimensional Artscape, emphasises the
blending of diverse cultural, natural, and technological elements to foster a vibrant
cultural landscape. Agia Napa aims to redefine itself beyond its current status as a tourist
destination through leveraging its historical assets, such as the Venetian-era Agia Napa
Monastery and local traditions, alongside contemporary cultural expressions thus creating
a more balanced and sustainable identity. The bid focuses on cultural revitalization,
promoting human rights and social inclusivity, and fostering unity on an island divided by
historical conflict.

The Agia Napa Municipality is deeply interconnected with the broader Famagusta region
- including the occupied area of Famagusta and the Municipality of Famagusta. Agia Napa
plans to actively involve its surrounding areas in the ECoC thus reflecting cultural synergy
of the broader Famagusta region. This expanded reach enables the design of an inclusive
program that transcends Agia Napa’s boundaries, incorporating diverse cultural
perspectives from surrounding communities. The regional collaboration also strengthens
Agia Napa’'s role in uniting Famagusta. The Famagusta region, consisting of 9 communities
and 2 municipalities, covers a population of 55,000 inhabitants.

Contribution to the long-term strategy

e A cultural strategy was voted on six months ago, though no specific date for the
vote was provided. While the strategy does not appear to have a specific duration,
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the panel welcomes its intention to extend beyond the title year. The distinction
between the cultural strategy and the ECoC strategy is not entirely clear.

e There is a clear connection between the city’s social and economic development
and the integration of culture and creative industries into this process. An
integrated approach is outlined, with examples of collaboration both regionally and
between various institutions, such as strategic regional partnerships and the EMU
with several relevant organisations.

e A description of how the ECoC aligns with the city’s cultural strategy as a
transformative catalyst for achieving the city's long-term vision is provided, and
supported with several project examples.

e The anticipated long-term impact is thoroughly described, with project examples
provided to illustrate the expected outcomes.

e Monitoring and evaluation plans for pre-selection are well outlined, with evaluation
to be conducted by an already approached company and baseline studies scheduled
before 2029. The panel inquired about ensuring coherence, given the academic
research on the 5Es (Empathize, Extract, Enhance, Engage, and Envision). The team
confirmed that a monitoring and evaluation methodology is being developed,
adhering to EU guidelines.

Cultural and artistic content
e The artistic concept Hybrids — A Multidimensional Artscape manifests the vision
that in 2030, Agia Napa emerges as a vibrant, multidimensional Artscape, a hybrid
community where history, art, performance, technology, and sustainability
intertwine to forge a lasting cultural legacy. Although the panel appreciated the
clear and poetic description of the artistic vision, the vision was considered rather
local in nature.

e The artistic strategy for AgiaNapa2030 centres on the 5Es: Empathize, Extract,
Enhance, Engage, and Envision. The panel considered the programme strategy
well structured and coherent.

e The overall programme is solid presenting 32 projects including Opening and
Closing. Project descriptions with several interesting ideas list local and
international partners, coordinators, locations and the year of action, and they
cover several cultural fields.

e Based on the bid, extensive efforts were made to involve local artists and cultural
organisations. However, the bid does not present specific examples how this has
impacted the programme nor the extent of participation.

e The panel found the combination of local cultural heritage and traditional art forms
with new, innovative and experimental cultural expressions well presented
including examples.
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European dimension

e Agia Napa provides convincing examples such as the Festival of Ideas, Confluence:
Weaving Together the Threads of Europe, Municipalities of Mellieha (Malta), Tartu
(Estonia), International Shadow Puppet Festival, and Poetic Debate in Verse,
demonstrating an understanding of promoting cultural diversity.

e The common aspects of European cultures, heritage, and history are clearly
described, with references to local tangible and intangible heritage, and emphasise
European integration and current European themes.

e The scope and quality of activities featuring European artists, cooperation with
operators or cities in different countries, is clearly visible with several specific
cooperation projects briefly outlined. However, transnational partnership
engagement is not convincingly developed.

e The strategy to attract the interest of a broad European and international public is
well articulated, with clear examples such as proposed festivals and art residency
programmes. However, further clarification is needed on how these events will
specifically engage diverse European communities.

e Cooperation with other ECoCs has been initiated, and several concrete plans are
described, which is adequate for this stage of the competition

Outreach
e According to the bid, the local population and civil society have been involved
through open forums, workshops and public consultations. However, the panel
would have liked to know more details about the number of participants and
meetings, method of participation and the sectors and organisations which were
involved.

e The panel considered the description of the involvement of marginalised groups
adequate for this stage and appreciated the specific examples concerning e.g. the
migrant communities.

e The plans for audience development including youth and school involvement have
been sufficiently described together with concrete project ideas.

Management

e The cultural budget for 2024 is 1,5 million Euros and remains unaffected by the
ECoC. The operating budget is 9,45 million Euros, with the city contributing 19%,
the national level 63%, EU 10% and the private sector contributing 7.9%. While
there were concerns about the low operating budget for the large number of
proposed projects, suggesting that more analysis is needed to align the projects
with their costs, the budget is otherwise considered realistic given the size of the
city.

e Financial commitments are stated to have been secured, but it remains unclear
whether a formal voting process has taken place

10
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e The budget allocation has a reasonably fair balance, with 65.6% dedicated to the
programme, a high 19.6% for marketing and communication, and a rather low
14.8% for wages, overheads and administration.

e The sponsorship strategy, along with the EU funding approach, is adequately
outlined at this point in the process.

e The panel raised concerns about the efficiency of the governance structure, which
places the Artistic Director and CEO on the same level, relying on the Board as the
final decision-making authority. However, they were assured that this would not
unduly slow down processes, as the Board could make decisions quickly if
necessary.

e The contingency plan could have been more elaborately fleshed out.

e The marketing and communication strategy is considered suitable at this stage
and the plans to highlight the ECoC as a European Union action are adequately
described.

Capacity to deliver
e Based on the bid the strong local support has been formalized through unanimous
council decisions to allocate resources and approve budgets specifically for the
preparation and implementation of the bid. However, the panel was lacking
information of formal support from other partners.

e Agia Napa’s existing cultural infrastructure provides a strong foundation for
hosting the ECoC 2030. The city has a diverse range of venues, including the
Thalassa Municipal Museum. The international airport of Larnaka is located 30-40
minutes’ drive from Agia Napa. Due to the large tourism industry the city has
adequate infrastructure to host the title in terms of accommodation. During peak
season, Agia Napa’s accommodations can host over 20,000 visitors.

e A substantial infrastructure improvement plan includes projects such as the
development of an Urban Multifunctional Park, which are designed to improve the
city's capacity to host cultural events, enhance public spaces, and support
sustainable tourism practices. However, the panel was not convinced that the
indoor venues will be sufficient for covering the all-year-round activities.

Conclusion

The panel recommends that Agia Napa not be shortlisted for the title of European Capital
of Culture for Cyprus 2030. While Agia Napa’s bid presented several strengths, including
a solid cultural and artistic vision and clear plans for regional collaboration, the cultural
and artistic concept was rather local in nature. The panel appreciated the theme of cultural
revitalisation, blending history with contemporary expressions, and the active
involvement of surrounding areas. However, the bid lacked detail and clarity in several
key areas. Despite strong local support, it did not fully convince the panel of its capacity
to deliver a sustainable, long-term cultural transformation at the European level.
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Kourion

The theme of the bid, A City Yet to Be, represents Kourion’s transformation from a
historic landmark into a cultural epicentre where the past, present, and future intersect.
The bid aims to weave a cohesive community identity and to embrace innovative cultural
expressions. Guided by three fundamental values - Cultural Connectivity, Inclusive
Engagement, and Sustainable Transformation - Kourion 2030 seeks to create a cultural
renaissance that is uniquely Mediterranean yet deeply aligned with European ideals of
solidarity, cooperation, and inclusivity. The bid also aims to revive heritage, empower
communities, celebrate innovation and build resilience.

The municipality of Kourion, covering a total of 35,000 inhabitants, was established
recently, in 2024, through governance reforms which merged nine distinct communities
together. Each of the communities contributes unique cultural and historical elements,
richly shaped by both internal migration and immigration and a shared history uniting
them. Kourion plans to incorporate the surrounding region and villages in its ECoC
initiative. In addition, the Council of Mayors of the Limassol district has formally decided
to work together if a city from this region wins the title.

Contribution to the long-term strategy
e A cultural strategy for the newly established municipality consisting of 9 villages
and lasting from 2025-2034 was adopted unanimously on 11 November 2024

e Kourion's plan to strengthen the capacity of the cultural and creative sectors by
fostering long-term connections between the cultural, economic, and social
spheres is compelling. It includes the integration of cultural objectives into urban
planning, with the Marios Tokas Museum and Community Media Hub designated
to serve as long-term cultural spaces.

e The plan for capacity building, education, and cultural tourism to ensure the
sustainable development of the city's cultural infrastructure and its integration into
broader social and economic strategies is convincing.

e The description of how the ECoC aligns with the city’s cultural strategy and works
as a launchpad for achieving the city's long-term vision is provided, and supported
with several project examples.

e With the creation of a cultural hub supported by new museums and cultural routes
the envisaged long-term cultural, social and economic impact of the title on
Kourion is promising. This is expected to effectively revitalise public spaces and
significantly contribute to the city’s transformation.

e The plans for monitoring and evaluating the impact of the title on the candidate
city are well-defined, though they primarily rely on quantitative KPIs. A detailed
strategy, aligned with global programmes such as the SDGs and UNESCO Culture
2030 Strategy, has been established. Monitoring and evaluation will be carried out
in collaboration with external expertise.
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Cultural and artistic content

e The concept of Kourion 2030 programme A City Yet to Be encapsulates the vision
of co-creation, transformation and unity through a vibrant cultural future. The
programme is divided under three interconnected artistic pathways, subthemes:
Currents of History, Spaces of Possibility and Embracing Imperfections. Although
the panel considered the concept of a new city exciting and well rooted in the local
challenges, they found it slightly constructed and in parts not coherently connected
to the overall strategy.

e In total 44 projects are described under the three artistic pathways. The project
initiators and partner organisations are listed for the whole programme, not
specified for each artistic pathway or project. The panel appreciated the clear
structure of the programme, as well as the range and diversity of the activities
including several interesting and relevant project ideas. However, overall the
programme lacked coherence.

e The panel appreciated the strong involvement of local artists and cultural
organisations in the preparation of the bid, e.g. through open calls and co-design
workshops. In total 150 project proposals have been received through an open
call and included in the presented programme. However, a clear selection criteria
have not been outlined. Aso a more detailed and clear strategy for the further
development of the programme was lacking.

e The capacity to combine local cultural heritage and traditional art forms with new,
innovative and experimental cultural expressions has clearly been demonstrated
for example by new approaches to heritage interpretation using digital means like
VR. The approach to use cultural heritage as a catalyst for innovation in this
approach has been well described and drafted.

European dimension

e Kourion s vision of culture as a dynamic force for unity, dialogue, and mutual
understanding is a good point of departure for ensuring a true European
dimension. The creation of a new city, made up of diverse smaller places with
common European heritage and history, is a strong narrative, relevant for Europe.

e Activities highlighting the common aspects of European cultures, heritage, and
history are evident in the bid. For example, the Cultural Circular Green Route
relates to the heritage of Kourion to similar European cultural practices. There is
also a positive aspect in the use of digital tools, as seen in the Flow of Time project.
The bid successfully incorporates European themes alongside its strong focus on
integration and participatory processes.

e Kourion’s plans for activities featuring European artists, cooperation with operators
and cities in different countries, and transnational partnerships are still at a very
early stage of development and mainly concentrated in the Mediterranean region.
The proposed activities and cooperation are visible, but specific information, such
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as which European partners will be part of projects, collaborations, and
partnerships, is missing.

e While Kourion describes how they plan to reach out to European audiences, limited
details are provided. This makes the assessment of the effectiveness of the plan
difficult and therefore is considered unconvincing.

e Cooperation with other ECoCs on specific project levels is in its infancy, which is a
weakness. At present, only preliminary connections such as with Culture Next and
some input from Leeuwarden 2018 and Eleusis 2023 have taken place.

Outreach

e According to the bid, involvement of the local population and civil society is an
essential part of preparing the application and implementing the action.
Community engagement is deeply rooted in the Kourion 2030 bid, guided also by
the Cultural Development Strategy 2025-2034. Four specialised working groups
have been established, each dedicated to a unique aspect of cultural development,
in addition to community workshops supporting local initiatives. However, the
panel would have liked to learn more about the number of people and
organisations involved, as well as of the activities, especially considering that the
ECoC process started only in April 2024.

e The panel welcomes the idea of Kourion 2030 Unity Council, including
representatives from marginalised communities (people with disabilities, migrants,
economically disadvantaged individuals) and aiming to ensure inclusivity through
shaping cultural programmes. Also, accessibility across all venues and events has
been prioritised. Plans also include e.g. multi-sensory experiences, performances
including sign language interpreters and captioning, and sensory-friendly
adaptations. Youth involvement has been a priority with programmes designed
specifically for young generations.

e The audience development strategy is an open invitation for community
engagement, centred around storytelling and the arts. Drawing from community
workshops such as Designing a City Yet to Be, Kourion 2030 is integrating local
creativity into future plans, especially through education partnerships that
encourage youth participation and partnerships with local schools. The panel
appreciated the vision of classrooms as gateways to cultural literacy.

Management

e The cultural budget for the new municipality in 2024 was 407,137 Euros and
remains unaffected by the ECoC. The operating budget is 21.380 million Euros,
with the municipality contributing 48.88%, the state 30.40%, EU 11.69% and the
private sector contributing 9.03%. There are no plans to allocate funds from the
annual culture budget to finance the ECoC project.

e The new Kourion Municipality Council unanimously confirmed the endorsement of
the Kourion 2030 application. A pluriannual budget proposal has been proposed
but not voted on at this point.
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e The budget allocation has a good balance, with 66% dedicated to the programme,
15% for marketing and communication, 17% for wages and a contingency of 2%.

e The sponsorship strategy, along with the EU funding approach, is adequately
outlined at this point in the process.

e The envisaged governance and delivery structure for the implementation of the
action is described well but indicates some risks. Adopting a participatory
governance model might not be sufficiently efficient given the nature of an ECoC,
where often decisions need to be made quickly.

e The contingency plan is well presented.

e The marketing and communication strategy is based on a concentric model
expanding from local to European and International Audiences and well thought
through. Includes ambassador programme, diaspora engagement, and digital
means. The strategy includes a solid plan to highlight that the ECoC is a EU action.

Capacity to deliver

e Kourion municipality’s decision to bid for the European Capital of Culture title was
publicly announced in 2023, followed by a formal decision to support the process
technically and financially. In addition, the Council of Mayors of the Limassol
district has formally decided to work together if a city from the region wins the
title. The Kourion Municipal Council’'s unanimous decision to adopt the Kourion
2025-2034 Cultural Development Strategy in November 2024 reaffirmed its
support for the Kourion 2030 bid.

e Kourion has a broad array of cultural venues and event spaces that lay a strong
foundation for the European Capital of Culture 2030. E.g. the Kourion
amphitheatre has a seating capacity of 3,500 and provides an iconic setting for
large-scale performances. Kourion is well positioned for both local and
international access, Larnaca International Airport being an hour away, and
Paphos International Airport 30 minutes away from Kourion. The Kourion region
has a limited accommodation capacity, but plans to complement traditional lodging
options with a homestay programme.

e The municipality of Kourion has a network of community centres, libraries,
cinemas, public squares, open amphitheatres and parks. The approach for ECoC
is to maximise the use of the existing infrastructure, ensuring that all available
public spaces contribute to a cohesive and vibrant cultural experience throughout
the year. In addition, the Municipality Council has prioritised projects such as the
establishment of a music-dedicated Museum, a Makerspace, a Community Media
Hub, and a Social History Center, alongside sustainable mobility and educational
infrastructure improvements.

Conclusion

The panel recommends that Kourion not be shortlisted for the title of European Capital of
Culture 2030. Kourion’s bid presents an ambitious vision for cultural transformation, and
the panel considered the concept to construct a new city built on diverse, smaller locations
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exciting and well-rooted in local challenges. While European collaboration is explained
and some potential partners are mentioned, the bid falls short in providing clear and
concrete plans for European partnerships and outreach to a broader international
audience. The panel commends the strong focus on local engagement, capacity building,
education, youth, and cultural tourism, demonstrating a clear commitment to long-term
sustainable development. However, the bid does not fully convince the panel that Kourion
has yet, the capacity to fully deliver the scale required for a European Capital of Culture.

Larnaka

The theme of the bid, Common Ground, reflects a focus on cultural democracy,
participation, and redefining community inclusively. It's based on the urgency to work on
what togetherness as everyday praxis involves, and to actively and practically redefine
the Common Ground.

The main objective of Larnaka's bid for the ECoC 2030 is to redefine the city's identity
and restore its self-esteem by leveraging art and culture as motors for radical change and
development. Larnaka aims to transform from a "service centre" into a vibrant cultural
hub, fostering a sense of community, inclusion, and cultural democracy. The bid seeks
to address contemporary challenges, promote mutual understanding, and position
Larnaka on the international map as a sustainable, inclusive, and non-discriminatory city.

Larnaka’s candidacy for ECoC includes the entire Larnaka Region with a population of
145,000 inhabitants, of which 70,000 live in the city of Larnaka, making it the third largest
city in Cyprus. The Larnaka Region comprises five municipalities and 5 commune unions
that accounts for 31 communes.

Contribution to the long-term strategy
e A cultural strategy has been in place in Larnaka since 2010, extending to 2040.
However, a new strategy has been drafted based on substantial community input.
It is unclear to the panel exactly when this new strategy was voted on.

e The long-term strategy aims to empower local artists and connect cultural activities
with tourism, design, and sustainability. Central to this approach is the creation of
new venues, such as the Arts Centre and Design Centre, which will serve as hubs
for innovation and collaboration. While this is convincing, it is less clear how
Larnaka’s plans will strengthen its cultural and creative sectors through long-term
links with the social and economic sectors.

e The Larnaka bid effectively integrates the ECoC action into the city’s long-term
cultural strategy, with the project acting as a catalyst for transformation. The new
governance model and the alignment of the strategy’s six main lines with the ECoC
programme demonstrate a clear connection.

e The long-term impact of the ECoC title on Larnaka aims to foster creativity,
sustainability, and inclusivity while uniting communities and boosting the creative
industries. Urban development will focus on a multi-use arts complex and the
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Design Centre, positioning Larnaka as a cultural and economic hub. While the
emphasis on cultural infrastructure is clear, it poses a potential risk for timely
delivery by the ECoC year. Additionally, the impact and changes envisioned in arts
and culture beyond infrastructure are less convincingly presented.

e Monitoring and evaluation plans are well outlined for this stage of the competition.
The model is data-driven, aligning with the Culture Next Framework and UN SDGs.
Using Polyloop for real-time data, it involves local communities, artists, and experts.
The evaluation focuses on six core areas, measuring impact on economic growth,
infrastructure, governance, cultural image, vibrancy, and social inclusion.

Cultural and artistic content
e The programme concept of Larnaka is Common Ground, which is guided by three
core values - Care, Democracy and Interdependence - and evolves through three
Central Themes: We, Larnaka, Europe that corresponds to the People, and The
Place and the Politics. The panel found the core concept and vision very strong
and relevant, strengthening Larnaka’s and Europe's common challenge -
togetherness.

e The programme is also structured around two axes: The first axes goes around
the main theme We and includes programme lines (branches) We Female, We Less
Heard Voices, We Refugees, We the Future. Each branch presents four project
entities. The other axes go around the narrative structure of the year. In addition
there is a separate capacity-building programme. Although the panel considered
the idea of presenting the programme visually as a palm tree poetic, it found the
programme structure and strategy as a whole over-constructed and too
complicated.

e The programme is presented through 16 project entities which list exemplary
projects - existing and new. Each also presents co-creators’ network and indicative
partners, including a number of European ones. The panel found many of the
presented ideas very interesting and promising, and the range and diversity of the
programme convincing, but lacked clarification on how these entities will continue
developing their ideas and concepts into actual ECoC projects.

e Larnaka 2030 is based on a participatory design and co-creation process, which
also generated the ideas presented in the programme. The panel appreciated the
strong involvement of the local cultural and other sectors in the ECoC planning,
but also noted that the finalisation of the programme will require a rigorous
selection process.

e According to the bid, revisiting the past and Larnaka’s heritage through a
contemporary perspective and expressions is an integral part in cultivating
Common Ground. This is demonstrated by several examples such as
archaeological sites becoming venues for contemporary performances, and cutting
edge technology used in the Water programme to reconnect with an important
part of the heritage, the sea.
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European dimension
e larnaca’s plans to promote cultural diversity and intercultural dialogue are well
addressed. They focus on coexistence and tackling issues like racism and
Islamophobia. "Europe Daughter of Phoenix" and "Colonial Europe" foster
understanding between Europe and the Middle East, while the New Civic Calendar
and the Refugee Cities Network connect local artists with Europe and the Middle
East.

e While European cultures, heritage, and integration are highlighted in "Europe
Daughter of Phoenix" and "Colonial Europe," and linking Europe’s origins with the
Middle East, and themes like sustainability, inclusion, and war are addressed in
"Land, Water, Our Neighbourhoods" and "We Refugees," the panel would have
liked to see more detail on the scope and quality of activities that highlight the
common aspects of European cultures, heritage, history, and current European
themes.

e The scope and quality of activities featuring European artists and cooperation with
operators or cities in different countries is well described, with examples such as
the Artists in Residency programme, CARE Festival, and Larnaka BioDesign
Festival. Transnational partnership engagement is convincingly developed,
including European networks like Culture Next, IETM, the European Festivals
Association, as well as institutions from both Europe and the Middle East.

e Larnaka focuses on diverse European issues and community involvement,
alongside strong partnerships with local businesses and other ECoCs. However,
the strategy to attract a broad European and international audience lacks specific
detail.

e Larnaka has convincing links with other ECoCs through active participation in
networks like Culture Next. Examples of specific collaboration projects with
candidate cities are Leuven 2030 on democracy and cultural democracy,
Molenbeek 2030 on Europe’s relationship with the Arab world and Namur 2030
on women's and disabled people’s empowerment. Cooperation with Niksic 2030 is
on cultural democracy and the BioDesign Festival.

Outreach
e According to the bid more than 1,300 people have been actively involved in the
process of drafting Larnaka's proposal for the ECoC 2030. This includes local
artists, cultural operators, and different communities of the city and the region.
The panel was very impressed by the strong and well-planned involvement of the
local population and civil society in the ECoC preparations, moving from Co-
Creators Meetings to several workgroups.

e Many workgroups have been established for ensuring the participation of
marginalised and disadvantaged citizens, such as the Bi-communal workgroup of
Greek Cypriots and Turkish Cypriots and the Equality and Inclusion workgroup with
its subgroups. Also one of the four programme themes, We, is all about the
traditionally marginalised and disadvantaged groups. The panel was especially
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positive about the activities for, with and by children and youth, as well the special
workgroup aimed at Digital Nomads.

e The participation of the schools is developed under the Children and Youth
workgroup and its various partners. Regarding the audience development
strategy, Larnaka 2030 does not approach anybody as an audience. On the
contrary, it addresses everybody, regardless of age, gender, religion, ethnicity or
other categorizations, as a creator or a farmer of the new Common Ground.
Although the panel finds this philosophy intriguing, they would have liked to
receive more practical examples on how this comes to reality.

Management

e The cultural budget for 2024 is 996,000 Euros. The city plans to use a small
amount of its cultural budget to finance the ECoC budget. The operating budget is
30 million Euros, with the city contributing 25%, the state 50%, the region 5%,
EU 7% and the private sector contributing 13%. While the budget is considered
realistic for delivering the ambitious programme of Larnaka 2030 the panel raises
concerns about the 13% envisioned private sponsorship.

e The capital investment budget of 217.9 million Euros is very high and the panel
is uncertain about the city's ability to secure the completion of the infrastructure
necessary for the delivery of an ECoC in 2030.

e Financial commitments have been made for the candidacy phase but no financial
commitments have been made for the budget in the bid due to structural changes
in Cyprus. It is expected that the proposed budget will be voted on in 2025.

e The budget is allocated for 60% to the programme, 18% to marketing and
communication, and 22% to wages, overheads and administration. The allocation
for wages is considered very high. There is no budget allocation for contingency.

e The sponsorship strategy, along with the EU funding approach, is adequately
outlined at this point in the process.

e The panel raised concerns about the efficiency of the governance structure, which
places the Artistic Director and CEO on the same level, relying on the Board as the
final decision-making authority. However, they were assured that this would not
unduly slow down processes, as the Board could make decisions quickly if
necessary

e The contingency plan is well worked out.

e The marketing and communication strategy is considered suitable at this stage
and the plans to highlight that the ECoC is a European Union action are adequately
described.

Capacity to deliver

e The Municipality of Larnaka made a unanimous decision in April 2022 to bid for
the title of ECoC 2030. In October 2022 the city established an independent
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company responsible for managing the ECoC bid under the name Larnaka 2030.
All the Municipalities of the Larnaka Region participate in the candidacy and the
respective Municipal Councils have validated this decision. These municipalities are
financing 25% of the Larnaka 2030 budget. Due to the restructuring of
municipalities all over Cyprus in July 2024, the municipal authorities were,
however, unable to make long term decisions and commitments. Therefore, it is
agreed and foreseen that both the City of Larnaka and the municipalities of the
region will make an official decision and commitment in 2025 in case Larnaka 2030
makes it to the final selection for ECoC 2030.

e Larnaka has adequate and viable cultural infrastructure, and plans to use the city’s
urban and natural infrastructure widely. Larnaka is home to the largest airport in
the country, only 5 kilometres from the city centre. It also has a commercial and
passenger port within the boundaries of the commercial centre and the first Marina
of Cyprus in the heart of the city. The absorption capacity in terms of tourists'
accommodation is solid, as the city has a strong tourism infrastructure - there are
5,817 licensed accommodation beds and in addition 3,706 beds in Airbnb lodgings.

e There is a wide range of ongoing and planned infrastructure projects linked to the
ECoC year, both new constructions as well as restorations and redevelopments of
existing ones. The largest investment is the New Cultural Complex (Arts Centre,
Design Centre, Museum of People). Many developments are planned to finish just
before or during the year of the title. The panel therefore missed a plan B in case
the schedule would be delayed.

Conclusion

The panel recommends that Larnaka be shortlisted for the title of European Capital of
Culture 2030. The bid presents an ambitious and inclusive vision, with a strong focus on
cultural democracy, participation, and redefining community inclusively through its
‘Common Ground’ theme. Larnaka aims to transform from a "service centre" to a vibrant
cultural hub, addressing contemporary European issues like sustainability, inclusion, and
cultural democracy, while fostering mutual understanding and engaging with global
themes. The artistic concept and cultural programme are compelling, integrating local
culture with broader European and global narratives. Larnaka’s efforts to establish strong
connections with European and international networks, partners, and other ECoCs are
particularly commendable. While certain areas need further attention, as noted in the
recommendations, the overall vision for cultural transformation is convincing. The panel
is confident that Larnaka has the capacity to deliver a sustainable, long-term cultural
transformation at the European level.

Recommendations

e The panel recommends that, while significant emphasis is placed on cultural
infrastructure, the impact and changes anticipated in arts and culture beyond
infrastructure should be more clearly articulated in the selection bid. The heavy
reliance on cultural infrastructure for delivery presents a substantial risk, which
must be addressed in the bid.
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e It is recommended that long-term links with the economic and social sectors be
further developed for the next round of the competition. In addition, the panel
requires a clearer understanding of how the city's identities are integrated into the
cultural and artistic programme.

e Given the complexity of the programme structure, the panel advises that it be
simplified to enhance communication. The programme could be strengthened by
reducing the number of initiatives and ensuring they align more coherently with
the four programme lines.

e The panel suggests that a clear process and criteria be established for selecting
the final projects for the programme. While the participatory design and co-
creation process effectively bring people and ideas together, a robust decision-
making mechanism is necessary.

e The panel recommends incorporating a digital dimension into the programme,
both in production and communication. Additionally, the strategy for attracting a
broader international audience should be further developed.

e The budget presented in the selection bidbook must be formally approved before
the selection hearing in December 2025. The panel also advises ensuring a
balanced allocation of the budget, with a reasonable percentage reserved for
contingency.

Lemesos

The theme of the bid The Understory focuses on bringing forward the stories and cultural
expressions that thrive in the shadows of the city's rapid urban development and high-
rise buildings. It aims to empower, protect, and nurture these hidden narratives into
sustainable development. The bid aims to leverage cultural diversity and the city's
geographical position as a bridge between Europe, the Middle East, and Africa, enriching
its European identity through these connections.

Lemesos wants the ECoC title to help navigate through its urban and social
transformations and to address its challenges such as fast-paced development, social
inequities, and cultural integration. Overall, Lemesos sees the ECoC title as an
irreplaceable tool to achieve cultural advancement, city maturity, and active citizen
involvement with Europe on their side.

Lemesos has a population of 130,000 inhabitants making it the second largest city in
Cyprus. Lemesos’ bid focuses, at least for now, on the Municipality of Lemesos, as another
ECoC candidate (Kourion) exists within the same district.

Contribution to the long-term strategy
e Lemesos s Cultural Strategy 2024-2034 was adopted on 28/11/2024.
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The long-term strategy focuses on strengthening the cultural sector by fostering
links between culture, the economy, and society. Goals include capacity-building
for artists, rethinking public funding, and tackling inequalities. The Lemesos ECoC
plans aim to catalyse a more interconnected cultural ecosystem, linking culture
with tourism, urban development, and economic growth.

The bid aligns with the cultural strategy, with both initiatives supporting each
other’s objectives. An example is the transformation of the Cultural Office into a
more inclusive entity, bridging municipal and community efforts. The Cultural
Strategy prioritises diversity and funding expansion, with the ECoC acting as a
catalyst for these goals. The table clearly outlines how the ECoC targets meet the
priorities across the strategy’s pillars.

The long-term impact of Lemesos ECoC is clearly outlined, with a focus on driving
growth through accessible public spaces, increased cultural participation, and a
rejuvenated city centre. It aims to foster inclusivity, strengthen local and
international networks, and support income-generating cultural projects. Urban
development will prioritise sustainability, equity, and environmental goals,
contributing to the creation of a vibrant cultural ecosystem.

The monitoring and evaluation strategy tracks the ECoC’s impact using creative
tools like Vibesensor, Tracking the Sound of Lemesos, and Measuring Stories, in
collaboration with NGOs and academic institutions. Annual polls will monitor sector
trends, and audience data will be collected. Results will be shared online and
inform future strategies. The panel praised the innovative monitoring methods.

Cultural and artistic content

The programme concept Understory highlights hidden and marginalised stories.
The concept is connected to urban transformation considering challenges and
developments like gentrification. The panel found the artistic concept and vision
strong and well based on the city’s challenges and identity.

The programme is divided into four programme lines: City in therapy, Out there
together, Curious fancy failures and Imagine a city. Inclusiveness,
interdisciplinarity and sustainability are the core principles of the programme. The
programme structure and strategy were considered clear and well presented,
albeit in some cases the connections between these could have been stronger.

In total 23 projects are presented under the programme including the Opening
and several flagship projects with examples of some local, international or
potential partners. There is a strong focus on citizens with attention to capacity
building. The panel appreciated the range and diversity of activities and artistic
quality of the projects.

The involvement of the local cultural sector has been very strong. The programme
consists of projects and ideas, methodologies and values which were co-created
with hundreds of people through an extensive outreach and consultation process.
The process involved launching a Targeted Call in Spring 2024, inviting local
organisations with experience in multi-level interdisciplinary projects and EU
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collaborations to submit their ideas. These proposals were then processed and
strengthened in collaboration with the organisations, forming the core of the
programme.

e The panel found the idea for combining local heritage and traditional art forms
with new innovative and experimental cultural expressionsinovel and interesting.
The bid proposes the use of cultural heritage as a dynamic resource (New Heritage
Approach: Heritage as a system) and to combine it with local art forms like folklore
and dance. Heritage sites and public places will be used for artistic interventions.

European dimension
e The Lemesos bid promotes cultural diversity and intercultural dialogue through
initiatives like Living Peace and 1000 Voices, fostering inclusivity and cross-cultural
understanding. These projects effectively address mutual respect and dialogue
among European citizens.

e The bid describes the connection between the local and European themes through
projects like Outside the Map and CoDE, addressing shared histories and
contemporary challenges. These initiatives convincingly highlight common
European cultures, heritage, and current issues.

e Lemesos has convincing transnational partnerships with European and non-
European cultural operators. Partners include Art Explora (FR/UK), Magamat (LB),
and the Schwules Museum (DE). The city participates in several international
networks. Further, the city plans to strengthen ties with its twinned cities,
including Alexandria (EG), Thessaloniki (GR), and Marseille (FR), as well as engage
with Middle Eastern and North African partners to foster cultural exchange and
dialogue. Artistic collaboration is less evident.

e The plan to attract European audiences by targeting visitors already in Cyprus is
realistic. The focus is on encouraging them to extend their stay through projects
like “Outside the Map” and “Lemesos Design Days,” fostering cross-European
connections. This links to the marketing strategy, positioning Lemesos as a cultural
destination. Large-scale events and local collaborations create a dynamic
programme, enhanced by digital initiatives like “The Performance Shop” for
ongoing engagement.

e Lemesos has built close links with various ECoCs on themes like migration,
peacebuilding, and sustainability. Partnerships with Liepaja 2027 and Lublin 2029
focus on youth empowerment and environmental engagement through projects
like Water Stories and Outside the Map. Cooperation with Leuven 2030, Namur
2030, and Molenbeek 2030 centres on inclusivity, decolonisation, accessibility,
design, and co-creation, while Lviv 2030 and Niksi¢ 2030 focus on war, peace, and
cultural identity.

Outreach
e According to the bid nearly 1300 persons have been reached out through 117
sessions with various groups since spring 2023 as part of the Lemesos 2030
preparations. The outreach actions began with a call Imagine a City, a call that
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eventually inspired and became one of the programme lines. The panel was very
impressed by the extensive involvement of the local population and civil society in
the ECoC preparations, including meetings and consultations, open and mobile
offices, cultural mapping and trajectories workgroup.

Several marginalised and disadvantaged groups, such as disabled and
underprivileged immigrants or ethnic minorities, have been identified and
addressed in either existing cultural programmes or planned ECoC projects such
as Citizen of all Citizens. More minority groups and marginalised communities like
the elderly, unaccompanied migrant children and homeless people are planned to
be on focus later as the process goes forward. There are also many examples of
youth focused activities. Although accessibility is addressed in the bid, the panel
would have liked to learn more about the concrete measures on ensuring
sustainable accessibility in different forms.

The audience development plans address various audience groups with examples
of projects and other methods. The proposal is to integrate culture more into daily
life and decentralised cultural programmes. Also, schools have actively been
involved in the bidding process.

Management

The cultural budget for 2023 is 1.810 million Euros. The annual cultural budget
will not be used to finance the Lemasos ECoC. The operating budget is 26 million
Euros, with the city contributing 27%, the state 57%, EU 6% and the private sector
contributing 10%. The budget is considered realistic for delivering the ambitious
programme of Lemesos 2030.

The capital investments budget at 60,500 million Euros seems realistic. All planned
infrastructure has been voted on.

Financial commitments of 7 million Euros from the city of Lemesos have been made
on 28.11.2024. Final commitments from the State are still pending but the state ’s
contribution will not exceed 60% of the overall operating budget.

The budget allocation has 73% of the budget dedicated to the programme, 12%
for marketing and communication, and 15% for wages, overheads and
administration. There is no budget allocation for contingency.

The sponsorship strategy, along with the EU funding approach, is adequately
outlined at this point in the process.

The panel raised concerns about the efficiency of the governance structure, which
places the Artistic Director and CEO on the same level, relying on the Board as the
final decision-making authority. However, they were assured that this would not
unduly slow down processes, as the board could make decisions quickly if
necessary.

The contingency plan is excellently worked out.
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e The marketing and communication strategy is considered suitable at this stage
and the plans to highlight that ECoC is a European Union action are adequately
described.

Capacity to deliver
e In November 2022 the Municipal Council made a decision about the establishment
of the independent organisation ‘Lemesos 2030 European Capital of Culture
Candidate City’ to take on the implementation of a bidding process for the ECoC
title. Two years later the Municipal Council also voted and committed to fund the
ECoC with 7 million Euros between 2026 and 2031 and a target of 3 million Euros
for culture in the city’s budget for 2031 to ensure legacy.

e Lemesos has adequate cultural infrastructure, which it aims to develop in terms of
accessibility and new flexible and adaptable forms of usage, also in collaboration
with different cultural stakeholders. The city is located in-between the two
international airports of Cyprus, Larnaca and Paphos, and thus reachable within
an hour from both by car and bus. Although Lemesos is not the number one tourist
destination of Cyprus, its absorption capacity is high - there are 3,500 rooms in
Lemesos which offer around 10,000 beds.

e There are many infrastructure projects planned, both cultural and other. The
Sustainable Urban Mobility Plan (SUMP) of Lemesos includes a series of measures
aimed at improving mobility, such as creation of exclusive bus lanes and
improvement of the pedestrian network, planned to be implemented in the next
four years. Besides renovation and extension of some existing cultural venues,
new ones are planned to be built as part of the ECoC process. Two of the most
costly projects on cultural infrastructure are the Epaminoda parcel and the
renovation and extension of the Municipal Art Gallery.

Conclusion

The panel recommends that Lemesos be shortlisted for the title of European Capital of
Culture 2030. The bid presents a strong vision, focusing on inclusivity, sustainability, and
intercultural dialogue. It aligns well with the city's long-term cultural strategy and
addresses urban challenges through programmes like "The Understory." A clear
commitment to involving local communities, with an extensive outreach strategy and a
focus on inclusivity and accessibility, represents a strong aspect of the bid. European and
international partnerships are well developed, and common European themes are well
integrated into the programmes, strengthening the bid’s European dimension. While some
improvements are recommended under the criteria assessments, the overall vision and
collaborative approach make Lemesos a strong contender for the title. The panel is
convinced that Lemesos has the capacity to deliver a sustainable, long-term cultural
transformation at the European level and become a significant cultural hub within Europe.

Recommendations
e The panel recommends that project descriptions be clear and concrete, with an
indication of the project's status and the involvement of both local and
international partners.
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e It is recommended by the panel to further develop plans that integrate local
heritage and traditional art forms with new, innovative, and experimental cultural
expressions, including concrete examples.

e A clearer presentation of the planned European artistic collaborations is advised
by the panel, ensuring alignment with the requirements outlined in the selection
questionnaire.

e To ensure accessibility, the panel suggests specifying the actions that will be
undertaken, particularly focusing on the commitment to using innovative
approaches to promote and practise inclusivity.

e The panel advises revising the budget to allocate a reasonable percentage for
contingency.

Nicosia

The theme of the bid A culture compass for Europe emphasises broad European
connectivity through various cultural exchanges and collaborations. The focus is on
healing the wounds of others and acting as a culture compass, which is both a local and
a European topic. Nicosia wants to be the European Capital of Culture to strengthen its
role as a regional culture hub, bridging Europe and its southeastern neighbours, and to
deepen cultural integration and dialogue.

Nicosia, the capital of Cyprus, has 250,000 inhabitants making it the largest city in
Cyprus. It wants to use the ECoC for connecting with the surrounding areas, in Cyprus as
well as further.

Contribution to the long-term strategy

e The Nicosia cultural strategy serves as a compass for Nicosia 2030. It focuses on
supporting young artists, talent development, and cross-border collaborations,
such as the Molenbeek partnership for electronic music incubators. The strategy
integrates culture with tourism, public engagement, and education, while
promoting traditional culture through festivals. Furthermore, the strategy
emphasises inclusivity, diversity, and sustainability, blending cultural heritage with
modern production. However, its duration and approval status remain unclear.

e The strategy focuses on supporting young artists, fostering cross-border
collaborations, and integrating culture with tourism and education, while also
promoting traditional culture through festivals. However, it would benefit from
stronger connections with businesses and more defined plans for infrastructure
development.

e The bidbook presents the cultural strategy as a guiding framework for
Nicosia2030. However, with limited details provided, it is unclear how the
Nicosia2030 project aligns and integrates with the overall cultural strategy.
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e Nicosia aims to become a regional cultural hub, increase tourism, and foster
international cultural exchange. While the vision is ambitious, the bid lacks specific
details on how these objectives will be achieved and implemented.

e A comprehensive monitoring and evaluation framework is planned, aligning with
UNESCO and EU guidelines, using both qualitative and quantitative methods, KPIs,
and independent monitoring. However, the monitoring and evaluation plan
appears inconsistent with the strategy and overall approach to the programme.

Cultural and artistic content
e The artistic concept of Nicosia 2030 is a combination of three concepts: 'échoumen
ksénous’ (we have guests), describing the intention to introduce Europe and the
world to Cypriots and share Europe and the world with Cypriots; Urban + Rural
and Garden of the future, referring to the grassroot approach to outreach actions
for schools. The panel found the artistic concept and structure underdeveloped for
the pre-selection phase.

e Under each of the three sub-concepts or programme pillars, a range of productions
and objectives are described, based on a set of cultural genres, such as theatre,
dance, literature and music. The strategy has been to identify existing successful
festivals and other recurring events, and those with ‘successful recipes’ have been
programmed for Nicosia 2030 to further expand. In the lack of descriptions of
specific ECoC projects, the panel found it difficult to evaluate the artistic quality of
the programme.

e The question about the involvement of local artists and cultural organisations in
the conception and implementation of the cultural programme was not answered
in the bid as a separate question, but elsewhere in the bid it was mentioned, that
group consultations have been organised to address challenges and opportunities
both for sector specific culture professionals and Nicosia Municipality culture
institutions.

e The question how the cultural programme will combine local cultural heritage and
traditional art forms with new, innovative and experimental cultural expressions
also remained unanswered, making it impossible for the panel to assess this

properly.

European dimension
e The activities intended to promote the cultural diversity of Europe, intercultural
dialogue, and greater mutual understanding between European citizens are not

clearly described.

e Activities highlighting the common aspects of European cultures, heritage, and
history, as well as European integration and current European themes, have not
been clearly listed for the panel to properly assess.

e The scope and quality of activities featuring European artists, cooperation with
operators or cities in different countries, and transnational partnerships are
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described in very broad terms, with only some specific cooperation partners
named.

A strategy to attract the interest of a broad European and international public is
not presented, although aspects of this are addressed in the marketing section of
the bid.

Plans to develop links between the Nicosia2030 cultural programme and the
cultural programmes of other cities holding the European Capital of Culture title
are missing.

Outreach

According to the bid, the local population and civil society have been involved in
the preparation of the application through consultations, stakeholder meetings,
focus groups, workshops, and questionnaires with local stakeholders, and through
working with collectives of active citizens. The bid aspires to create opportunities
for the whole local population and civil society to participate.

One of the networks mentioned as a channel for leveraging active community is
the Nicosia Scouts Council, which has also been a key partner engaging young
people. The panel was positive about the many ideas and methods used to engage
children and youth. However, the plans concerning other special groups, e.g. the
disadvantaged and marginalised people were underdeveloped.

The panel appreciated the active engagement of schools, both in the consultations
and as the first outreach project. However, the audience development strategy
was missing from the bid.

Management

The cultural budget for 2024 is 2.08 million Euros and remains unaffected by the
ECoC project. The operating budget is 8.264 million Euros, with the city
contributing 27% and the state 73%. Given the size of the city, the budget is
considered very low, raising doubts about whether Nicosia will have the capacity
to deliver a European Capital of Culture with a strong European dimension on such
a limited budget.

The municipality of Nicosia has agreed to the budget for 2025-2027, but not
beyond. It remains unclear whether a formal voting process has taken place to
secure the budget.

The budget allocation is reasonably well balanced, with 67% dedicated to the
programme, 12% for marketing and communication, and 16% for wages. A
contingency of 5% has been set aside.

The outlined approach for attracting private sponsorships, along with an EU
funding strategy, appears realistic and suitable for this stage of the competition,
leveraging strong artistic programming and established relationships.
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e The sponsorship strategy, along with the EU funding approach, is adequately
outlined at this stage of the process.

e The contingency plan identifies strengths and weaknesses and offers clear
mitigation measures.

e The marketing and communication strategy includes a comprehensive plan with a
focus on digital projects and educational activities. However, the European
dimension and European visibility could be more strongly represented in the plan.
Overall, the marketing and communication strategy is considered adequate and
suitable at this stage.

e The plans to highlight the ECoC as a European Union initiative are well described.

Capacity to deliver

e All political parties elected to the Nicosia Municipality Council together with the
Mayor of Nicosia unanimously agreed back in 2013 to start working in 2030. That
political support was confirmed in 2023 when it was decided for Nicosia for Art to
be the organiser for Nicosia 2030. This political support for Nicosia District’s
candidacy also comes from the other four Municipalities of the District and 66 out
of the 88 Communities. However, information about the form or date of these
decisions has not been specified.

e The City of Nicosia is home to several cultural institutions, including museums,
theatres, art galleries, cultural centers, and libraries. While these infrastructures
vary in standard and capacity, Nicosia 2030 aims to enhance and activate them
through the cultural programme. The closest international airport is located in
Larnaca, which is 45 minutes’ drive from Nicosia. The absorption capacity in terms
of tourists’ accommodation is not very high, consisting of 805 rooms and 1,600
beds.

e The Municipality of Nicosia has made large infrastructural investments in recent
years, but still has plans for several new and renovation projects of cultural and
urban infrastructure. Plans include a ‘cultural circuit’ that connects venues such as
the Famagusta Gate, NiMAC (Nicosia Municipal Arts Centre), and a new modular
contemporary art museum. There is also a plan to develop the cultural venues in
the rural area.

Conclusion

The panel recommends that Nicosia not be shortlisted for the title of European Capital of
Culture 2030. While the bid presents an ambitious vision to transform Nicosia into a
regional cultural hub, it lacks sufficient detail and clarity in key areas. The artistic content
lacks structure, with no clear integration of local heritage with innovative expressions.
From the way the bid was presented a strong integration and foundation with the relevant
stakeholders was not clearly visible. The European dimension is unclear with very few
concrete cooperation agreements in place. The budget is considered very low for the
proposed scope, raising concerns about Nicosia's ability to deliver a European-scale
transformation. While the sponsorship and EU funding strategies are realistic, the bid
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lacks a clear plan to attract a broad European and international public. Overall, the bid
does not convincingly demonstrate Nicosia’s capacity to deliver a successful ECoC.

General recommendations
The following recommendations apply to both shortlisted candidates.

There is a considerable step-change between the pre-selection and final selection bid
books. Therefore, it is strongly advised that both shortlisted cities substantially develop
their bids for the final selection to meet the required quality level of a European Capital
of Culture.

The panel expects significant progress in the final bid books to fully meet the objectives
and six criteria of the European Capital of Culture Action as outlined in the Decision,
reflecting the panel’s recommendations. Reviewing the panel’s comments for all candidate
cities in the assessments above may also prove useful.

Studying the evaluations of recent European Capitals of Culture (since 2013) and the
monitoring reports of recently designated ECoCs will provide valuable insight. These are
available on the European Commission website.

The panel also urges the Deputy Ministry of Culture to promptly indicate the State
financing share for the ECoC 2030 as this information is crucial for the candidates to make
accurate plans moving forward.

General

In the panel’s view, given the global challenges of recent years, a new approach is needed
to align culture and major year-long events with this changing world, particularly new
procedures and expectations. This applies to all levels of operation, from artistic
expression to administrative work. A more comprehensive contingency plan with suitable
alternatives should be an integral part of long-term planning for the ECoC. This presents
a significant challenge, but also an opportunity to rethink and establish sustainable
cultural models.

The final bid book essentially becomes, de facto, a contract for the designated city,
outlining the artistic vision, objectives, projects, directions, financing, and management
of the programme. Close adherence to the bid book is a key factor when the panel makes
a recommendation to the Commission regarding the payment of the Melina Mercouri prize
after the monitoring phase.

In the final selection bid book, candidates must address all questions in the final selection
questionnaire, included in Annex 1 of the call for applications. For the next and final stage
of the competition, the panel expects a considerably more developed section on the
proposed artistic vision, cultural and artistic programme, and the European dimension.
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The panel has a responsibility to protect the long-term brand of the European Capital of
Culture programme. With the level of international attention now given to ECoCs, policy
decisions across a broad range (not just cultural) may affect the city's reputation and, by
extension, the ECoC image. The panel expects candidates to be aware of this and take
proactive steps to minimise negative international and national perceptions through policy
changes, rather than relying on marketing or public relations efforts.

The panel would like to remind candidates of the correct formulation of the European
Capital of Culture title, which must not be referred to as "Capital of Culture" or any similar
terms. It is important that the title is correctly used when communicating about the
initiative to avoid confusion.

Candidates progressing to the second stage should ensure their bid books include the
following, in line with the final selection questionnaire:

e Clear commitments from all candidacy partners, demonstrated through projects
and budget allocations.

e Clear project outlines, with named and committed local, national, EU, and
international partners.

e A strong European dimension throughout the bid.
e (learly developed outreach models.

e A clear organisational structure, including decision-making processes.

e A clear budget breakdown, with distinctions between operational and capital
expenditure.

Contribution to the Long-term Strategy

A formally approved city cultural strategy must be in place before submitting the final bid
book. The panel expects the final bid books to focus more tightly on the priorities of the
cultural strategy that relate to the ECoC project, its target outcomes, and how resources
will evolve over the coming years. The cultural strategy should address the action plan
and include plans for sustaining cultural activities beyond the title year. The expected
legacy of the ECoC should also be clearly described.

An ECoC represents a transformational opportunity for a city. The pre-selection bid books
generally outline why a city is seeking the title. These objectives should be clearly stated,
as there is a tendency to perceive the ECoC as a panacea for every urban challenge. A
critical area requiring further elaboration is the expected visible change in the urban
landscape. The panel expects a more focused explanation of how the programme vision,
themes, and activities will link to outcomes, and how monitoring and evaluation will
contribute to long-term legacy. There is substantial literature and research available for
cities to explore the cultural, urban development, and social benefits of an ECoC.

The evaluation section of the bid book should receive more attention in the final phase,
particularly in relation to research for baseline data. The panel expects to see ECoC-
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specific success indicators. However, the monitoring and evaluation section should focus
on priority objectives rather than merely compiling statistics and data. One priority should
clearly address how the ECoC will meet the European dimension criterion.

Capacity building should be comprehensive, considering the needs of all cultural players
as well as the hospitality industry. The cultural and creative sectors (CCS) should be
integrated into the cultural and artistic programme, and linked to a mapping and needs
analysis of the sector.

Cultural and Artistic Programme

The final selection will focus on the operating programme from 2025 (when the ECoC will
be formally designated) and especially the ECoC year in 2030. The panel recommends an
open-minded and daring artistic approach, embracing new and experimental ideas. The
vision presented in the bids could benefit from deeper consideration to clarify unique
elements that specifically tie the concept to the city, rather than presenting a generic
concept applicable to any European city. Consistency between the selected vision and all
other elements of the bid must be ensured. Innovation and originality should be pursued
not just in theory, but in practice. The panel expects more details on the programme, its
projects, and partners, differentiating between those who have committed to firm
participation and those who are still potential partners. ECoC programmes typically cover
a wide range of art forms, including creative interventions in social issues. The budget
should be outlined for each major project to give the panel an understanding of the
balance between projects in the programme.

The panel recommends a more focused approach to digital cultural content as an integral
part of the programme, rather than just relying on social media promotions. Additionally,
more attention should be given to the sustainability of the projects—culturally,
ecologically, socially, and economically—to ensure the legacy of the ECoC is substantial.

European Dimension

The panel urges both cities to revisit this criterion carefully. While some cities made
promising initial approaches, the proposals failed to fully engage with the challenges.
Merely marketing a city in Europe is not a strong interpretation of the European
dimension. An ECoC provides a city with the opportunity to promote itself internationally,
but this is only half the story.

Developing European cooperation requires strategic partnerships with artists, cultural
organisations, and institutions across Europe. These relationships should extend beyond
former and future ECoCs, existing European cultural networks, or twin cities.

The European dimension has a two-way direction. It's about presenting the city’s
contribution to European cultural diversity, but equally important is broadening the
understanding of the city’s citizens about the diversity of European cultures and linking
through cultural and other projects with citizens in other countries. The panel expects to
see how the European dimension is concretely reflected in the cultural and artistic
programme, with a focus on learning from other cultures. This is what primarily
differentiates an ECoC from a national city of culture.
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The panel expects to see a significantly increased focus on European partnerships,
including co-productions, co-curations, conferences, networking, and visiting artists.
Recent ECoCs have included European and international partners in more than half of
their projects. Cities should encourage their cultural operators to engage actively in
European cultural networks.

One key element of the European dimension is the ability to attract visitors from across
Europe and beyond. The programme should be attractive and distinct from the typical
tourist offers of the city or region. The panel advises candidates to carefully consider a
strategic communication plan that aligns with the cultural and artistic programme and an
international marketing vision.

Outreach

The audience development strategy should be much further developed in the final bid
books, including both online and offline measures and channels for all identified target
groups. The final bid books should approach audience development from a long-term,
strategic perspective. Special attention should be paid to reaching harder-to-reach
audiences, such as minorities, the elderly, people with disabilities, the LGBT+ community,
and others outside city centres or temporarily in the city.

The panel expects candidates to show how the audience development strategies of the
main cultural organisations—independent operators and NGOs—relate to the ECoC
programme.

Management

New times of uncertainty demand new approaches to management. Special attention
should be given to risk assessment in the final bid book, including a thorough analysis of
the potential impacts of global challenges during the preparation and implementation
phases.

Regarding management models, the panel recommends learning from other ECoCs'
experiences while avoiding the direct adoption of pre-existing models. The delivery team
will play a critical role, and the cities should clearly outline the best model for ensuring
the quality and independence of the artistic management of the project. Recruitment
processes and staffing arrangements from 2025 to 2030 should be well-defined, including
plans for secondments, interns, and volunteers.

Marketing for an ECoC should go beyond standard information dissemination to include a
compelling narrative of European importance. It is vital that marketing communicates the
city’s European message, aligned with the artistic vision, rather than focusing solely on
city branding.

Capacity to Deliver

Candidates should confirm that their bid book, including the overall vision, concept, and
financial commitments, has formal approval from the mayor, city (and county/region, if
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applicable) councils, and all political parties. The panel also recommends that candidates
and national governments have a shared understanding of the financial contributions.

Candidates are reminded that an ECoC requires a special programme for the year, in
addition to the normal cultural offering. The panel expects detailed information on
managerial capacity, both in the city and region, to manage a programme of such depth
and range. Capacity building should align with local and regional development plans and
be planned comprehensively. Cities should also plan strong capacity-building programmes
to meet the scope of the ECoC, as it exceeds current local capacities. If projects are
planned to be funded through competitive EU programmes, such as Creative Europe, this
should be clearly indicated.

Information on urban development, infrastructure programmes, cultural heritage
restoration projects, and new cultural venues is useful at pre-selection, but the final
selection should focus on projects that directly impact the ECoC programme. Candidates
should provide a timeline and realistic estimate for completion of these projects.

The final bid books should clearly indicate how these capital projects will be managed,
including management structures, state-of-play regarding EU ESI Funds, timelines, and
public procurement details.

Signed

Athena Aristotelous-Cleridou (Vice-chair)
Toni Attard (Chair)

Jelle Burggraaff

Else Christensen-RedzZepovi¢ (Rapporteur)
Marios Joannou Elia
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Introduction

This report presents the findings of the expert panel (the "panel") for the selection phase
of the competition for the European Capital of Culture ("ECoC") 2030 in Cyprus. The
competition is a European Union initiative that dates to 1985. The title "European Capital
of Culture" was previously awarded to one city in Cyprus, Paphos in 2017.

The Deputy Ministry of Culture (the "Ministry") acts as the managing authority of the
competition, which is governed by Decision No 445/2014/EU of the European Parliament
and of the Council of 16 April 2014 (the "Decision") and by the regulations adopted by the
Ministry and published on its website together with the corresponding call for applications.

In line with Article 2 of the Action, a panel of twelve independent experts was established
for the selection process. Ten panel members were appointed by the European Union
institutions and bodies (the European Parliament, the Council, the European Commission,
and the Committee of the Regions), two of them were unable to join the selection meeting.
Two national members of the panel were appointed by the Deputy Ministry of Culture.

Pre-selection and final selection rounds
The competition occurs in two phases: pre-selection (shortlisting) and selection.

The Deputy Ministry of Culture of Cyprus issued a call for applications on 18 December
2023. Five applications were submitted by the closing date of 16 December 2024 by the
cities of Ayia Napa, Kourion, Larnaka, Lemesos, and Nicosia in the Republic of Cyprus.
Following the pre-selection meeting held in Nicosia from 25-27 February 2025, the panel
recommended inviting two bidding cities — Larnaka and Lemesos — to progress to the final
selection stage. The panel's pre-selection report is published on the website of the
European Commission. The European Commission accepted the panel's recommendation
and invited the two cities, Larnaka and Lemesos, to submit final applications with a deadline
of 3 November 2025. The two cities submitted their final applications ("bid books") by the
deadline, and both applications were considered eligible.

A delegation of two panel members participated in city visits on 8 and 9 December 2025
accompanied by the two national Experts and a representative from the European
Commission. The delegation reported to the panel at the selection meeting.

Panel meeting

The panel members met in Nicosia on 10 and 11 December 2025. All panel members signed
a declaration of no conflict of interest and confidentiality and gave it to the Managing
Authority before the final selection hearings. The panel confirmed Toni Attard as its chair
and Matthias Ripp as its rapporteur.

Representatives from the European Commission and the Ministry of Culture attended the
meeting as observers. They took no part in the panel's deliberations or decisions.

At the selection hearings on 10 December 2025, each candidate city, in alphabetical order,
presented its case (in 45 minutes) and answered questions from the panel (in 75 minutes).
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The chair of the panel announced the panel's recommendation at a public press conference
on 11 December 2025.

Thank you

The panel members wish to extend their gratitude to everyone who participated in the
selection phase of the European Capital of Culture 2030 competition in Cyprus. The panel
specifically observed that the two cities — Larnaka and Lemesos — utilised the bidding
process as an occasion to strengthen their cultural strategies and emphasise the
significance of culture and Europe in their socio-economic progress as a whole. This is
already a substantial potential legacy that the ECoC competition has produced.

The two candidate cities are firmly encouraged to continue developing and implementing
their respective cultural strategies. The panel wishes to extend its gratitude to the cities
and all those who made contributions to their proposals. Additionally, it extends its
appreciation to the European Commission for its guidance and the Deputy Ministry for its
flawless coordination and the technical team.

Assessments of the candidates

In its assessment of the candidates, the panel noted the general and specific objectives in
Article 2 of the Decision and the requirement for the application of the European Capital of
Culture (ECoC) 2030 in Cyprus to be based on a cultural and artistic programme with a
strong European dimension explicitly created for the title (Article 4). The panel assessed
both bids against the six criteria outlined in Article 5 of the Decision:

Contribution to the long-term strategy of the city,
Cultural and artistic content,

European dimension,

Outreach,

Management,

Capacity to deliver.

In line with the specifications of the call, the panel assessed both short-listed candidate
cities based on their revised bid books and hearings against the objectives of the European
Capital of Culture action and the criteria as specified above. A city’s history, its recent and
current policies, and its cultural offer may form the basis for the proposed programme, but
they are not criteria in the selection process.

The city visits are not part of the formal assessment process; however, they provide
invaluable assistance to the panel members in gaining a deeper understanding of the
context and background of the ECoC applications.

In the following commentaries, the panel highlights the main elements of their findings
during the selection phase.

One of the most essential features in Decision 445/2014/EU governing the ECoC action
from the 2020 titles is the requirement that cities have a formal and explicit cultural
strategy. This requirement ensures that the ECoC is grounded in a medium-term
transformation of the city and its cultural life.

In the case of the selected city, specific recommendations are made to assist it in
implementing its ECoC project.
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Larnaka's bid for the ECoC title bears the motto "Common Ground" and is rooted in the
vision of Europe reimagined as a space of togetherness, care, and shared belonging. The
concept reflects the city's lived experience as a place of displacement, diverse identities,
and a culture of care—values that speak directly to contemporary European challenges.
Larnaka's bid articulates a powerful response to polarisation, nationalism, and the
humanitarian crises facing Europe, proposing that culture can serve as a bridge for
understanding and shared futures.

The city of Larnaka has developed a comprehensive long-term cultural strategy entitled
"Investing in Our Talents" (2025-2040), adopted by the City Council in February 2025.
This strategy is grounded in genuine citizen participation and reflects the voices of diverse
communities within the city. The candidacy builds on Larnaka's position as a gateway
between continents, a city of refugees and migrants, and a place where people of different
origins have coexisted for millennia.

Contribution to the Long-Term Strategy

e The Cultural Strategy "Investing in Our Talents" (2025-2040) has been formally
adopted by the Larnaka City Council. The strategy is comprehensive and clearly
aligned with contemporary European frameworks, including Agenda 21 for Culture,
Agenda 2030 for Sustainable Development, and the New European Bauhaus. The
strategy establishes six clear priorities: Family Friendly City, Human City,
Intercultural City, Creative City, Curious & Talented City, and Sustainable City. The
ECoC 2030 programme is also integrated with the long-term cultural strategy.

e The long-term cultural, social, and economic impacts are clearly described with
consideration for sustainability and legacy.

e The monitoring and evaluation plan is comprehensive. The Human Legacy Project
ensures that evaluation is participatory, real-time, and captures both quantitative
and qualitative dimensions of change.

e A clear timeline with actions to be carried out through 2040 is in place. The strategy
will be revised every seven years through detailed Action Plans, providing both
stability and adaptability. The connection between the Cultural Development
Strategy and the ECoC programme is coherent and mutually reinforcing.

Cultural and Artistic Content

e Larnaka's artistic vision is built on the concept of "Common Ground," manifested
through three thematic lines: WE (exploring identity and belonging), LARNAKA
(celebrating the city's heritage and contemporary life), and EUROPE (addressing
broader continental themes). These themes are developed across twelve
subthemes, each intended to address distinct aspects of contemporary European
and local concerns.

e The programme is presented in a structured manner, with project descriptions
providing information about involved artists, partners, planning timelines, budgets
and expected deliverables. The overall artistic intent is coherent and connected to
the central concept. The programme demonstrates substantial investment in
infrastructure through the Common Ground Cultural Complex, which will serve as a
flagship venue designed by internationally renowned architects (Foster + Partners).
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e The programme is rooted in strong involvement of local artists, cultural
organisations, and community members. The participatory process that generated
the original bid, with co-creators' networks and neighbourhood engagement, has
built genuine local ownership. Educational programmes are embedded across most
projects, with clear mechanisms to engage young people aged 15-29 through
multiple pathways including universities, youth boards, and community
organisations.

e The integration of heritage preservation with exploratory cultural expressions
demonstrates a thoughtful approach to bridging tradition and contemporary
creativity.

e The programme demonstrates particular strength in addressing the refugee and
migrant experience through projects that centre these communities' narratives and
contributions. This focus on inclusion and belonging resonates strongly with
contemporary European challenges and offers authentic, lived perspectives on
these critical issues.

European Dimension

e Larnaka's bid articulates a strong vision of what the city and its diverse populations
offer to a reimagined Europe. The concept of "Common Ground" speaks directly to
European anxieties about polarisation, migration, and cohesion, proposing culture
as a vehicle for building shared understanding.

e The European dimension extends beyond artistic partnerships to encompass
thematic alignment with key European discussions: cultural rights and governance,
sustainable development, intercultural dialogue, and peace-building.

e The bid demonstrates substantial engagement with European partners and
networks, particularly within the Mediterranean region.

e The concept of "Common Ground" itself represents a European narrative—a
response to current crises grounded in specific local knowledge but articulated for
continental significance. The programme's emphasis on shared values, care, and
togetherness addresses urgent European needs.

Outreach

e LlLarnaka's bid demonstrates a strong and systematic approach to community
engagement. The participatory process that generated the programme was genuine
and inclusive, with documented evidence of broad community involvement in
shaping the vision. The bid shows deep civic ownership and engagement.

e The programme includes convincing strategies to engage key target groups: young
people, migrants and refugees, families, and elderly and isolated populations.

e The approach demonstrates strength in engaging underrepresented communities,
with explicit focus on citizens from diverse backgrounds, low-income families,
people with disabilities, and those experiencing social isolation. The outreach
strategy emphasises sustainable, interconnected activities rather than one-time
interventions.

e The Digital Curator role and the use of multilingual programming, mobility schemes,
and targeted outreach demonstrate commitment to barrier removal and inclusive
access.
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e The total operational budget for Larnaka 2030 is €27 million. The budget structure
reflects allocation of 63% to programme delivery and approximately 20% to wages,
overhead and administration.

e Political support is evident and documented. The City Council has formally voted on
financial commitments and adopted the long-term cultural strategy. The fundraising
strategy for EU funds is well developed with realistic targets and clear connections
to specific projects.

e The governance structure is described, with the ECoC delivery team (Larnaka 2030,
established as a municipal legal entity in 2022) operating with municipal support
and structured oversight through a Board of Directors. The Artistic Director has
been appointed and will serve from 2026-2031, providing continuity. The General
Director position is planned for appointment in Q1 2026 upon designation.

e The contingency planning is detailed and realistic. Specific contingency measures
are outlined for potential delays to the Common Ground Cultural Complex, including
use of the old airport arrival hall and other existing venues as "Plan B" alternatives.
The bid demonstrates an awareness about risk mitigation.

Capacity to Deliver

e Political support and commitment are strong at the municipal level, with
documented formal votes on financial commitments (5 October 2025) and the
adoption of the long-term cultural strategy. The city's overall strategic plan Larnaka
2040 provides a broad framework supporting cultural development and urban
regeneration.

e The city demonstrates capacity of existing cultural infrastructure and venues. Two
indoor theatre venues are in place, with one under renovation during the application
period. Access to the largest open-air theatre in Cyprus (2,000 seats) provides
substantial capacity during summer programming.

e The Common Ground Cultural Complex (consisting of Cultural arts centre, Design
centre and Home of Memory.) represents a significant capital investment of €30
million, designed by internationally recognised architects (Foster + Partners), with
an additional €9 million allocated to other cultural infrastructure projects. The total
capital expenditure budget is €39 million. The timeline for delivery has been
presented with detailed planning, targeting completion in 2029 ahead of the ECoC
year.

e The city has experience in hosting large-scale cultural events and has demonstrated
capacity for coordination across municipal departments and partner organisations.
The cultural infrastructure investments align well with the broader urban
regeneration vision (removal of refineries from the seafront, waterfront
development).

Conclusion

The bid presents a convincing balance between a robust 'Capacity to Deliver'—evidenced
by strong political consensus and strategic planning—and a 'European Dimension' that
addresses urgent continental themes through a distinct local lens.

Larnaka has presented a coherent bid grounded in genuine community engagement and a
compelling conceptual vision centred on themes of urgent European significance. The
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artistic vision of 'Common Ground' addresses fundamental European challenges of cohesion
and belonging. The substantial infrastructure investment in the Common Ground Cultural
Complex demonstrates long-term institutional commitment.

While the bid is robust, the panel identifies specific implementation focal points for the
transition phase. The infrastructure delivery, relying on EU Structural Funds, necessitates
the prompt formalisation of pending agreements. Similarly, the management structure
requires scaling to match the operational scope. The panel views these elements as key
performance indicators for the monitoring phase rather than structural deficits in the
proposal.

The city has experience in delivering large-scale cultural activities and has demonstrated
effective coordination with relevant municipal departments and partner organisations.

The panel recommends that the bid of Larnaka is selected.

Recommendations for preparing Larnaka for the title year can be found at the end of this
report.

Lemesos

Lemesos's bid for the ECoC title is centred on the concept "The Understory”"—a metaphor
for the hidden voices, overlooked communities, and untold stories of the city. The concept
responds to challenges facing many contemporary European cities: rapid urban
development and gentrification that risk displacing communities and cultural heritage. The
bid portrays Lemesos as a "city of two speeds," where capital investment and high-rise
development coexist with the struggles of workers, artists, migrants, and long-time
residents seeking cultural and physical space.

The concept of "The Understory" aims to give voice to these marginalised narratives and
to challenge division through culture, emphasising community resilience, -cultural
democracy, and plural representation. Lemesos articulates a vision for a city where culture
becomes the driver of development, not its afterthought.

Contribution to the Long-Term Strategy

e Lemesos 2030 has grounded its bid in the Cultural Strategy 2024-2034, which was
adopted by the Municipal Council in November 2024. The strategy is built upon
three main pillars: Activating the Arts and Creative Economies, Connecting
Communities through Inclusive Development, and Supporting Relationships and
Synergies. It directly addresses the ecosystem's identified challenges regarding
public space management, capacity building, and long-term sustainability. During
the hearing and in the bid, concrete evidence of political support was provided, by
announcing that the city has voted on a €2 million increase to the operational
budget.

e The alignment between the ECoC programme and this long-term strategy is clearly
articulated, with the ECoC serving as a strategic catalyst for the strategy's
implementation. The bid envisions the ECoC cross-pollinating with the strategy
through three key mechanisms: activating beyond-urban development alternatives,
making art a daily participatory habit, and positioning culture as a shared necessity.

e The monitoring and evaluation framework is decentralised and scientifically robust,
led by the Cyprus University of Technology and the University of Limassol. This
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framework employs an innovative, multi-perspectival methodology featuring
creative data-gathering tools such as the Vibesensor, PrideSensor, Measuring
Stories, Monitoring Shifts, and Soundtracking.

e To address capacity concerns, the municipal government is establishing new
permanent positions—specifically a Cultural Officer and a Curator of Municipal
Cultural Spaces—to be filled by the end of 2025. Furthermore, the bid strengthens
its regional impact through formal partnerships with the neighbouring municipalities
of Amathounta and Kourion (a former candidate city), effectively creating a unified
cultural corridor along the southern coastline.

e While the bid presented a coherent cultural vision, it was less convincing in
demonstrating the sustainability and legacy dimensions of its infrastructure
investments. The proposal lacked clarity on how capital expenditures aligned with
the city’s broader masterplan or how they would contribute to long-term cultural
and urban transformation.

Cultural and Artistic Content

e Lemesos's programme comprises 47 projects structured around the central concept
of "The Understory," which addresses healing and local narratives.

e Whereas the programme addressed relevant challenges, such as gentrification and
inequalities, its focus is predominantly local with the European dimension not
strongly integrated. The programme budget was presented with indicative
allocations of monetary ranges per project, making it insufficient to assess the
overall programme’s feasibility.

e The programme foresees 20% of its content to be developed through open calls,
which demonstrates an inclusive approach and potential for new creative input. The
bid also features several notable artistic projects, including an international co-
production led by Robert Lepage and Ex Machina, offering valuable opportunities
for collaboration and professional exposure for local creators.

e The panel acknowledges the strong presence of the performing arts, particularly
dance, as a notable strength of the programme; however, it would welcome a more
balanced representation of artistic genres.

e Several programme activities are spread across multiple years. Whereas the panel
acknowledges that process-led programmes require significant lead time, it
expressed concern that some projects with a significant public facing component—
for Example Water Stories and Neighbourhoods That Float—risked diluting the
project's impact in the title year.

European Dimension

e The concept of "The Understory" positions Lemesos's local narrative within an
urgent context, addressing healing and spatial trauma. However, the panel noted
that the bid did not sufficiently translate the concept to a European level. While the
bid leverages Lemesos' unique southeastern Mediterranean position, the panel
remarked that the bid's focus on local challenges did not build sufficiently on the
broader European context.

e The bid explains in a sound manner how different projects promote the cultural
diversity of Europe, intercultural dialogue and greater mutual understanding
between European citizens, and how it highlights European heritage and history as
well as European integration and current European themes.

e The bid makes a deliberate strategic choice to add value to the existing visitor
experience by attracting critical thinkers, reflective travellers, and cultural
participants, rather than focusing on large-scale tourist audiences. Whereas the
idea of attracting “critical thinkers” is conceptually sound, the practical mechanisms
to engage European audiences are not sufficiently detailed. The panel expressed
concern that this approach limits the action's objective to also reach a wider
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international audience. Whereas the bid presents a solid marketing and
communication strategy, its international dimension was not strongly articulated.

Outreach

e The bid articulates a commitment to community engagement and accessibility,
referencing outreach activities conducted during the bidding phase (2024-2025)
intended to build foundations for partnership. The proposal highlights the
involvement of the reactivated Limassol Intercultural Council to coordinate with
migrant and diverse communities and aims to address marginalised groups
including asylum seekers and people with disabilities.

e However, the panel found that participation could have been a stronger dimension
of the final bid. While the bid document mentions these groups, the panel noted
that specific forms of participation were not clearly visible and the information
provided was not comprehensive. The strategy for improved accessibility of venues
in physical and digital terms was assessed as lacking specificity regarding how
inclusive access would be operationally ensured.

e The bid integrates an educational dimension with plans for youth engagement,
including ambassador schemes and capacity-building programmes. It also attempts
to link cultural participation with the city's Net Zero 2030 Mission City Label.

e Ultimately, the panel recognised the experimental approaches of the bid as
promising but concluded that the participation strategies required significantly more
detail, particularly regarding volunteer engagement and concrete mechanisms for
ensuring the active involvement of target groups beyond the planning phase.

Management

e The total operational budget for Lemesos 2030 is projected at €25.8 million, with a
reliance on public sources (89.5%) and private contributions (10.5%). While the
bid outlines increased commitments from the Municipality of Lemesos and
neighbouring cities, the panel noted that the private fundraising strategy would
benefit from further development, though it acknowledged the confirmed support
already secured at this stage of the bidding process.

e Regarding governance, the bid outlines a structure intended to coordinate across
the municipality and community organisations.

e The capital investment plan, nominally €59.2 million, includes projects such as the
restoration of the Apollon Cinema and redevelopment of Heroes Square. However,
this infrastructure plan could be better aligned with the master plan and is lacking
a clear vision on how to use the ECoC title to drive urban transformation. The panel
also noted that the contingency plan for infrastructure was underdeveloped, and
capital expenditure was not sufficiently linked to concrete project delivery, raising
doubts about readiness.

e The organisation is formally established as an independent non-profit entity with a
Board of Directors. The panel expressed concern about the clarity of primary
leadership and decision-making authority, particularly in situations where views
may diverge.

Capacity to Deliver

e Lemesos 2030 is established as an operational entity since January 2023, providing
structural continuity, and has implemented pilot activities and built partnerships
during the bidding phase.

e The contingency planning is only partly convincing. While alternative scenarios and
fallback options are identified, the panel noted that key elements remain
insufficiently specified, notably in relation to alternative venues and the depth of
financial and operational contingency planning.
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Conclusion

Lemesos presented a committed bid built around the metaphor of The Understory, focusing
on less visible narratives and on responding to the social consequences of rapid urban
change. The panel appreciated the openness with which issues such as gentrification and
social exclusion were addressed, in particular through the City in Therapy strand, and
recognised the intention to strengthen the local cultural ecosystem as a positive element.
At the same time, a number of aspects would have needed further development. While the
cultural and artistic programme showed strong engagement at local level, the European
dimension and the overall artistic scope were not sufficiently clear. In addition, elements
of the governance set-up and the financial framework remained too broadly defined to give
full confidence in delivery.

On this basis, the panel acknowledged the cultural ambition and local relevance of the
proposal, but considered that the balance between local focus, European positioning, and
the solidity of governance and financial arrangements was not yet convincing enough at
this stage.

Given these observations, the panel does not recommend Lemesos for the ECoC 2030 title.
The panel nonetheless encourages Lemesos to build on its strengths and continue
advancing its cultural vision for the future.

The panel’s decision

The panel was presented with two distinct and differently articulated bids from significantly
diverse cities, each with its own interpretations of the ECoC criteria. The bids tackled issues
of significant urgency for Europe and the world at large. Both bids had their strengths and
weaknesses. According to Decision 445/2014/EU of the European Parliament and of the
Council, the panel looked at the programme designed explicitly for the ECoC year and with
a strong European dimension. The panel debated the merits of each city against the two
objectives and six criteria of the Decision, and then, in the final discussion, the applications
were weighed against each other.

Each panel member weighed his/her interpretation of the criteria against the two cities
with their bid books, presentations, questions, and answers. The panel decided by vote to
recommend to the Deputy Ministry of Culture of the Republic of Cyprus to designate
Larnaka as European Capital of Culture 2030 in Cyprus.

This report has been sent to the managing authority and the European Commission. Both
will publish it on their websites. In accordance with Article 11 of the Decision, the Ministry
will proceed to the designation of the ECoC 2030 in Cyprus based on the recommendation
contained in this report. It will then inform the European Parliament, Council, Commission,
and Committee of the Regions. This formal designation enables Larnaka to use the title
"European Capital of Culture 2030".

Melina Mercouri Prize

Based on this report, the panel recommends that the European Commission award the
Melina Mercouri Prize to the designated city. However, the payment of the €1.5 million
prize is deferred until 2030, in line with Article 14 of the Decision. It is conditional.

The ECoC panel will further recommend to the European Commission in late 2029 at the
end of the monitoring process on whether to make the payment. The conditions for the
payment are as follows (Article 14):

e The ECoC continues to honour its commitments made in the application;
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It complies with the criteria;
It takes into account the recommendations contained in the selection and
monitoring reports;
e There has been no substantial change to the programme and strategy set out in
the bid book, in particular:
- The budget has been maintained at a level capable of delivering a high-level
programme and at a level consistent with the bid book;
- The independence of the artistic team has been appropriately respected;
- The European dimension has remained sufficiently strong in the final
programme;
- The marketing and communications strategy and material reflect it is a
European Union action;
- Plans for monitoring and evaluation are in place.

Reputation of an ECoC

A city awarded the ECoC title receives considerable international attention from the
selection recommendation extending well beyond the ECoC year. It is responsible for
upholding the reputation of the ECoC brand for the benefit of those previous title holders
and future ones. City administrations should be aware that decisions taken (and not just
in the cultural sector) might attract attention far beyond what they are used to handling
formal media and social media. This adds a unique and new aspect to decision-making in
the city over a wide, full range of issues, much beyond culture only.

The monitoring phase

Once an ECoC has been designated, it enters the “monitoring phase” (Article 13 of the
Decision). Under the auspices of the European Commission, the panel will work with the
ECoC to ensure the quality of the ECoC brand and to offer advice and experience. The bid
book at final selection becomes the de facto contract between the designated city,
on the one hand, and its citizens, the panel, the Deputy Ministry, and the European
Commission, on the other hand. It has an important role in the payment of the Melina
Mercouri Prize.

The panel will expect a close alignment with the bid book during the preparation phase and
during the ECoC year. Significant variations from the bid book should be discussed with
the panel through the European Commission in advance of decisions being made. There
are three formal monitoring checkpoints (autumn 2026, mid-2028, and autumn 2029)
when the ECoC will meet with the panel under the auspices of the European Commission.
Before each meeting, the European Commission will invite the ECoC to provide progress
reports.

The European Commission will indicate areas that specifically need to be addressed in the
reports. In addition, the panel may decide, with the agreement of the European
Commission, to visit the city to observe progress. The panel’s reports after all three
meetings will be published on the European Commission’s website. The ECoC may decide
to publish its progress reports in the interest of transparency.

The panel’s recommendations

The designated ECoC now moves to a transition period from a set-up suited to a bid
campaign to the more formal ECoC delivery structure independent of local city
administration.

13
December 2025



MNapaptnua 2

S European European Capital of Culture 2030 in Cyprus
ok Commission Final selection report

The panel expects Larnaka to develop cooperation with the other bidding city and the wider
artistic and cultural community in Cyprus. The ECoC in Cyprus in 2030 provides a national
opportunity, which will reflect internationally on Larnaka and the country as a whole.

The following recommendations are addressed specifically to Larnaka as the designated
European Capital of Culture 2030. The panel advises the city to integrate these points into
the first progress report due in Autumn 2026.

Contribution to the Long-Term Strategy

e Ensure that the cultural strategy, the ECoC programme and the wider urban
transformation plans are fully synchronised and accompanied by detailed timelines
and actions, with a clear delineation between permanent municipal cultural
strategy objectives and specific ECoC 2030 goals.

e Strengthen the monitoring and evaluation framework by delivering the planned
baseline studies and establishing more precise, specific and measurable indicators.
Revisit highly aspirational targets, such as increasing the percentage of artists
earning a sustainable income to 50% by 2035, to ensure they are realistic and
phased through concrete implementation steps and intermediate milestones.

e Clarify the formal role, governance and institutional ownership of the “Larnaka
2030” entity beyond the title year to ensure continuity of the cultural strategy and
to institutionalise participatory structures within permanent municipal governance.

Cultural and Artistic Content

e Enhance the balance between community-based artistic expression and bold,
innovative artistic projects that will attract European audiences and critical
attention. Safeguard artistic excellence within the broad community co-creation
model, ensuring that social inclusion does not dilute artistic distinctiveness or lead
to repetitive formats.

e Reinforce the artistic vision to address with courage and creativity the controversial
and sensitive issues that resonate in Larnaka and in Europe. In particular, further
develop the Opening Ceremony as a distinctive artistic statement with a
contemporary and innovative approach.

e Streamline the programme structure by rethinking the twelve subthemes—
especially those with only one associated project—to reduce fragmentation and
enhance clarity and coherence in communication, while preserving sufficient
flexibility to integrate upcoming opportunities and new projects in the years leading
up to 2030.

e Enhance European collaborations by defining specific partnerships and joint projects
with cultural institutions, organisations and networks across Europe, and clarifying
how these collaborations are rooted in and add value to the local context, including
projects such as Sistema Europe Orchestra.

e Maintain a strong focus on community involvement by ensuring that temporary and
permanent residents, and local, regional and national artists and cultural
stakeholders, actively shape and deliver the cultural and artistic programme. Ensure
island-wide inclusion of the professional artistic sector and a diversity of art forms
beyond the currently dominant genres.

European Dimension

e Deepen the integration of European narratives by implementing cultural and artistic
projects that explicitly address shared European themes, such as migration,
minority languages and cultures, sustainability, resilience and social cohesion,
clearly articulating the specific contribution of Larnaka to these debates.

e Significantly broaden the geographic reach beyond the current Mediterranean and
Middle East focus by establishing partnerships and co-operations with cultural
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institutions and artists from Nordic countries and Central Europe, in order to ensure
a genuinely pan-European profile.

e Building on Larnaka’s position as Cyprus’s main international gateway, expand and
refine the international visitor strategy so that it fully leverages this advantage, with
targeted offers, partnerships and projects designed to attract and engage diverse
European audiences.

Outreach

e Define the logistical and financial resources required for outreach activities and
accompany them with measurable objectives and indicators, so that the reach,
quality and impact of participation across different target groups can be properly
monitored and evaluated.

e Strengthen accessibility and inclusivity by developing detailed measures to remove
barriers for international visitors, marginalised communities and people with
disabilities, and for example by paying particular attention to residents in remote
rural areas, ensuring that they also benefit from and participate in the ECoC
programme.

e Differentiate between strategies for active co-creators and those for audiences who
wish to participate as spectators or tourists, tailoring programming and marketing
approaches to the needs, expectations and capacities of each group.

e Develop a robust and meaningful digital engagement strategy that goes beyond
communication and promotion, offering genuine artistic, educational and
participatory opportunities, and complementing physical accessibility before, during
and after the title year.

Management

e Review and, where necessary, adjust the planned organisational structure and
staffing levels in line with the decision to produce a significant proportion of the
programme in-house and with the ambition to reach international audiences,
ensuring sufficient capacity particularly in programme production, international
relations, marketing and communications.

e Further strengthen governance, planning and risk management through continued
alignment across structures and a coherent risk management framework.

e Secure in a timely manner the key funding and stakeholder commitments that
underpin the project, including the formalisation of EU Structural Funds Agreements
for the Common Ground Cultural Complex, and reinforce collaboration mechanisms
with local, regional and national partners to ensure stable support throughout the
preparation and title year.

Capacity to Deliver

e Maintain the timetable for delivering the Common Ground Cultural Complex and
other critical cultural infrastructure, while at the same time develop more detailed
and operationally viable contingency plans (including the use of the old airport
arrival hall and other alternative venues) with clear decision points and implications
for the programme and budget.

e Ensure strong and stable leadership by appointing the General Director (CEO) and
completing the senior management team within a short period after designation,
and by embedding their work in an integrated contingency and decision-making
framework that connects infrastructure delivery, programme implementation,
accessibility, tourism capacity and risk governance.
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Lemesos Reflections

This short report sets out the observations of the P3 team on the recent ECoC 2030 bidding
process by Team Lemesos and how the city should be encouraged to build on some of the
very good work of the team.

The ECoC competition is not easy to win, and we want to go on record as saying that the
team did lots of very good work. To lose is always disappointing. But we understand that it
was narrowly. The project developed some really good ideas and projects, and it would be a
mistake if these were simply discarded. The city has invested much to support the project
and to totally abandon it now would be a waste of that investment.

Overall, we found that the team prepared thoroughly and well. You started thinking about
bidding early, at the end of 2020. Members of our team made early visits to the city, during
which the preconditions and criteria for an application were clearly understood by the city.
The decision to apply was well-founded and clearly thought out.

The installation of the team and the distribution of tasks was done well and was effectively
managed by the Board of Directors. The Preselection phase included the development of a
solid cultural strategy and an in-depth analysis of community issues and challenges which
was impressive. This all led to the concept of The Understory — the sense of a “two speed”
city whose rapid development was in danger of excluding and even driving away “regular”
Limassolians. It was not surprising that Lemesos, together with Larnaca, made it through the
first round with confidence.

The Expert Panel’s report on the preselection round was extremely positive for Lemesos.
“The bid presents a strong vision, focusing on inclusivity, sustainability and Intercultural
dialogue... The panel is convinced that Lemesos has the capacity to deliver a sustainable,
long-term cultural transformation at the European level and become a significant cultural
hub in Europe.”

They seemed to like The Understory:

"The Understory focuses on bringing forward the stories and cultural expressions that thrive
in the shadows of the city's rapid urban development. It aims to empower, protect, and
nurture these hidden narratives into sustainable development.”

In our opinion, had it been a boxing match Lemesos would have been narrowly ahead on
points at the end of the first phase.

There were recommendations to highlight the European dimension more clearly and to
clarify some governance issues. We saw the team take these (and other) recommendations
very seriously in their work on the second phase and they also made this very clear in the
second bid book.

There was also significant and positive investment by Eleana and Diomedes on the
development of the artistic programme. For us, the result was a wide-ranging and
sophisticated programme. We also saw the second phase bid book as a significant uplift and
development of the first phase version.
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We would also add that the feedback from the European network on the project and the
contributions from Eleana and Diomedes was highly positive too. They were well-liked and
respected (as seen from the excellent range of international partners). We also heard from a
number of people around Europe that they liked The Understory very much, feeling it was
original and focussed on a key European topic that they saw as relevant. Which makes the
Jury’s negativity even more puzzling.

Presentation and Jury Visit

Ultimately the team delivered a good final presentation to the Jury. The group used the Bid
Books well and they were a group of committed people who represented Lemesos well. They
all were extremely dedicated.

What could we have done better? As we said above, the team was well led and extremely
hard working. We suggested that the team was a bit too homogenous — they all shared
(passionately) a similar view of the city. Perhaps a wider and more diverse range of voices
would have given a more balanced view of the many strengths as well as the challenges of
Lemesos. We also felt that some people who took part in the Jury visit would have
strengthened the presentation team if they had been available.

Getting The Understory across at the jury visit was perhaps not as convincing as it could have
been. A number of ideas that were at one point present fell through or could not be realised.
But these are relatively minor points, and they might not have made any difference to the
final result. We experienced Lemesos as a multi-faceted, sometimes contradictory city that
deals openly with its problems and has clear prospects for the future.

As such we find the harsh tone of the second report and the disproportionate criticism really
odd. You should not allow that to colour your (and the City’s) judgement of a team whose
work was highly professional to put across a clear and positive way for Lemesos to revitalise
its cultural system and even up the city’s two speeds. We feel that from our experience and
view on more than a decade of bidding efforts, the Lemesos 2030 team absolutely met and
even overachieved its goals in all criteria that the jury demands to be met. Especially the
outreach, artistic programme and the European Dimension criteria were always very much in
the focus of the work achieving more than can be expected in the first round. And the team
pushed those areas even further in the second round. We feel criticism in these areas are
especially unjustified. The strategy criterion was very well developed with a well-researched
and developed cultural strategy to create a good framework for legacy and long-term
development. The municipality did a very good part in supporting this by creating new
positions in the cultural department. Additionally, the management and capacity to deliver
criteria were developed with extra care towards all of the jury’s comments from the first
round report. So, from our view, the team has been unjustly and harshly judged.

Indeed, it must have been an extremely close vote with several jury members voting for
Lemesos. We refer to a post by a jury member on LinkedIn shortly after the decision:
"Heartfelt congratulations to Lemesos and its dedicated team for their creativity, vision, and
passion throughout the process. Special thanks for their effort for organising a memorable
city visit, and | hope their journey will continue regardless of the result."
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We echo that constructive sentiment.

Conclusion

In our opinion, the team was one of the most professional and committed we have worked
with as a consulting group. Communication — always a major challenge — ran smoothly
throughout the entire application. The process was well led by Eleana and Diomedes, two
strong personalities and experts in their fields who complemented each other very well.

The team did exemplary work, particularly in the area of outreach, involving all cultural
institutions from the outset, placing the application on a broad footing. The artistic
programme was rich and varied in format. We especially cannot understand the jury's
criticism that the European dimension was insufficient. The team’s work brought great credit
to the city at the European level and many cities would love to continue to work on projects
together.

We have great respect for the team's work and would like to encourage the city to hold on to
its cultural vision and continue to focus on culture as a decisive factor for the future.

There are many examples in the history of the ECoC where unsuccessful cities have benefited
immensely from their application — possibly more so than the winners in some cases. It was
hugely disappointing to fall at the final hurdle. But so much has been learned, so many ideas
developed and so many people inspired that it would be strange to let it all fade away.

For a fraction of the cost of delivering a full ECoC programme, Lemesos can take some of the
best bits and you don’t need to wait until 2030 to deliver them. Why not go for it? We're
happy to help and support you if you need it.

We are grateful for the opportunity to have worked with the Lemesos 2030 team, for their
quality approach and the trust they granted us.

Prof. Hanns-Dietrich Schmidt, Nadja Grizzo and Neil Peterson
P3 Power of 3 Consultancy
March 2026
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